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In Serbia, agriculture is a traditional economic sector, with a competitive advantage
whose components are agricultural producers themselves, regional specialization,
trade agreements with the EU and the Russian Federation, EU funds, organic
production, domestic market, free land in Serbia, and agricultural products
themselves - fruits, vegetables, industrial plants and cereals - which account for
almost a quarter of total exports. Favorable climatic conditions and natural
potentials are a comparative advantage of Serbian agriculture, but they are not
sufficiently used, so they represent a weakness. The quality of agricultural products,
the consolidation of agricultural holdings, which would directly affect the reduction
of costs and prices, marketing and management are determinants of competitive
advantages. Their improvement would significantly increase sales in target markets,
increase export activities, and direct the agricultural economy and the overall
economy of Serbia through development.
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Sazetak

U Srbiji je poljoprivreda tradicionalna privredna grana, sa konkurentskom prednoscu cije su komponente sami poljoprivredni
proizvodjaci, regionalna specijalizacija, trgovinski ugovori sa EU i Ruskom Federacijom, fondovi EU, organska proizvodnja,
domace trziste, slobodno zemliste koje u Srbiji postoji, kao i sami poljoprivredni proizvodi — voce, povrce, industrijsko bilje i Zitarice
— koji ¢ine skoro Cetvrtinu ukupnog izvoza. Povoljni klimatski uslovi i prirodni potencijali jesu komparativna prednost poljoprivrede
Srbije, ali nisu dovoljno iskoriséeni, pa predstavijaju slabost. Kvalitet poljoprivrednih proizvoda, ukrupnjavanje poljoprivrednih
poseda ¢ime bi se direktno uticalo na smanjenje troskova i cena, marketing i menadzment su determinante konkurentskih prednosti.
Njihovim unapredjenjem znacajno bi se povecala prodaja na ciljnim trZistima, povecale izvozne aktivnosti, a agroprivreda i ukupna

privreda Srbije usmerile putem razvoja.

Kljucne reci: poljoprivreda, konkurentnost, kvalitet proizvoda, marketing, menadzment

1. Introduction

Competitiveness is a measure of the success of
individuals, business entities, economic sectors or the
economy as a whole. Whether an economic entity,
economic sector or economy will be competitive on the
world market depends on various factors and the
possibilities and ways of combining them. It is the ability
of an economic entity to maintain and develop in the long
run in the conditions of international competition, and the
economy to provide an increase in standard of living and
a reduction in the nation's poverty. It is the ability to
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change comparative advantages into competitive
advantages - changes in quantity into quality.

The Serbian economy and Serbian agriculture have
significant comparative advantages that can be
transformed into competitive advantages. Measures to
improve competitiveness can influence the determinants
of competitiveness of agricultural producers and
transform quantity into quality. Thus, agricultural
production and the overall economy would achieve better
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results, considering the significant contribution of
agriculture to overall economic growth and development.

The paper first points to competitiveness as a measure of
success of each individual business entity, economic
sector or economy as a whole, with the need for long-term
observation of supply and demand factors, as well as
internal and external factors. Through the analysis of the
Global Competitiveness Index, the authors point out the
unfavorable position of Serbia in the world economy,
pointing out the elements in which there is room for
improvement. Serbian agriculture has weaknesses and
shortcomings, but it has the strengths and opportunities to
improve competitiveness. Institutional support and
support programs of the competent Ministry certainly
contribute to that.

2. Competitiveness as an indicator of performance

Competitiveness is an indicator, a measure of the success
of the national economy, economic sector, individual
economic entity, or enterprise. More competitive on the
market are those economic entities that are more
successful, more profitable, more innovative, more
productive, more economical, more efficient, more
creative more capable of creating value. Such
economic entities have a competitive advantage, which
depends on many different qualitative factors, which can
be influenced by the economic policy of the state or the
business policy and strategy of the company itself. Unlike
competitive advantages, comparative advantages are
based solely on available natural factors and resources. It
is necessary to combine them with technique and
technology, innovative solutions, modern knowledge and
achievements in science, organization, marketing and
other qualitative factors, because only such comparative
advantages will be in the function of increasing the
competitiveness of individual economic entities and the
economy as a whole.

Competitiveness is the country's ability to produce
products and provide services in the international market,
with an increase in income and a long-term improvement
in the living standards of the population. The fourth
industrial revolution and the process of globalization of
the world economy create new opportunities for
improving international competitiveness, but also
increasingly complex challenges and requirements,
especially in the field of strengthening and improving the
innovation capacity of countries as one of the key factors
of competitiveness and long-term sustainable economic
development (Stojanovic, 2021).

The country's ability to produce goods changes over time,
as a result of changes in various factors, including
technology and human capital. Therefore, the comparative
advantage has a pronounced dynamic dimension (Obadi,
2016).

2.1. Competitiveness factors

Regardless of whether competitiveness is observed at the
micro level (level of individual economic entities) or meso
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level (level of economic branch) or macro level (level of

national economy as a whole) it is affected by:

— factors on the supply side (scope, price, quality,
production and export structure);

— factors on the demand side (economic trends in the
world, customer behavior and desires, market trends);

— factors that lead to the merger or rejection of supply
and demand (product quality and technological
properties (standards), foreign trade policy of
importing and exporting countries, method of
payment, delivery deadlines, organization of market
performance, marketing).

Macroeconomic trends, public sector, infrastructure, legal
environment, administration, education and financial
system are external factors of competitiveness, and
internal factors are related to human resources,
innovation, quality, management and productivity. All
these factors can significantly affect prices, but there are
also situations when they do not affect prices, which is
why they can be classified in the group of price or non-
price factors of competitiveness (Filipovi¢ & Petrovic,
2017).

Table 1. Factors of micro and macro competitiveness
Micro competitiveness Macro competitiveness
Macroeconomic policy
(monetary and fiscal
policy, stability of the
financial system, public
finances)

Social infrastructure
Political institutions
(Predictability of rules and
regulations, democratic
procedures)
Foreign capital entry, FDI

Lower business costs

Quality, price

Human resources

Factor productivity growth
Sales trends in the
domestic
and international markets

Infrastructure and
investment development

Exports of resources,

Strategy products and services

Innovation, research and
development
Market share and change
(increase) in market share

Import of resources (new
technologies)

Rising living standards
and reducing the nation's
poverty
Changing comparative
advantages into
competitive advantages
Source: Autors, according to Marjanovi¢, D., & Domazet, I.
(2018). Unapredenje makro konkurentnosti: fiskalni aspekt.
Institut ekonomskih nauka Beograd, p. 252.

Ability to maintain and
develop the company in
the long run in the
conditions of
international competition

M. Porter significantly contributed to the theory of
international enterprise competitiveness and
competitiveness of economic sectors, identifying four
basic determinants (variables) of competitive advantage,
which are interrelated and conditioned, thus forming a
whole, known as the diamond model (Porter, 1998a)
These are: factor conditions - human resources, physical
resources, capital resources, knowledge resources,
infrastructure; domestic demand and its quality - customer

BizInfo (Blace), 2022, volumen 13, broj 1, str. 57-64



Determinants of competitiveness of agricultural producers in the Republic of Serbia

needs, size of domestic market, growth and rate of
domestic demand; related and supporting industries -
suppliers, current and future subcontractors; strategy,
structure and rivalry of companies - conditions under
which companies are established, relationship with
competitors, competition in the domestic market, the
existence of clusters - groups of related supporting
industries in the country. Also, Porter identifies two
additional variables - state administration (the role of the
state) and opportunities (chances).

Figure 1. Porter's Diamond Model
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Source: Kharub, M., & Sharma, R. (2017). Comparative
analyses of competitive advantage using Porter diamond model
(the case of MSMEs in Himachal Pradesh). International
Business, 27(2), 132-160.

Porter's diamond model emphasizes the importance of
both internal and external sources in creating a company's
competitive advantage. What happens inside companies is
important, but the business environment outside
companies also plays an important role (Porter, 1998b).
Porter views the company's innovation activities as the
main internal source of achieving and maintaining
competitiveness. Innovation is viewed very broadly,
including new technologies, new product design, new
production process or new marketing approach or new
method of training (Porter, 1990). Innovation enables
companies to penetrate completely new markets, to
achieve international leadership, and for the innovation
process, as a process of continuous improvement and
upgrading, to be part of the company's strategy (Porter &
Locations, 2000). In terms of factor conditions, Porter
argues that access to specialized and advanced inputs
(such as highly skilled human resources or scientific and
technological infrastructure) leads to competitive
advantage in knowledge-intensive industries. These
factors of production are scarce and expensive, but they
can have a stimulating effect by putting pressure on
companies to innovate in order to overcome the lack of
these factors.

Demand conditions affect competitiveness through three

mechanisms. If the domestic market is large, demanding
customers will put pressure on companies to meet high

BizInfo (Blace), 2022, Volume 13, Number 1, pp. 57-64

standards and introduce innovations, and the demands of
domestic customers should anticipate the needs of foreign
customers. According to Porter, such a large domestic
market is a great support for international
competitiveness. Related and supporting industries and
relationships between companies and suppliers are key to
innovation and improvement, as they help companies
establish new methods and technologies. A solid strategy
and rivalry result in constant pressure on each company to
offer competitive products and improve quality.

The Global Competitiveness Report was first presented in
1979, and provides insight into the assessment of the main
drivers of productivity and long-term economic growth.
In the global report on competitiveness trends from 2018,
a significant revision of the current methodology was
used, which was used to assess the competitive position of
economies. Competitiveness is still monitored on the basis
of 12 pillars, but their position, structure and method of
calculation have changed, as well as the names.

The names of GCI pillars from 2018 are: institutions,
infrastructure, adoption  of information  and
communication technologies, macroeconomic stability,
health, skills, product market, labor market, financial
system, market size, business dynamics and ability to
innovate. These 12 pillars are classified into 4 related
categories (supportive environment, human capital,
market and innovation ecosystem), and by 2018 these
were three related categories (factor-driven economy,
efficiency  improvement and  innovation, and
sophistication).

In 2016, the Serbian economy was ranked better than in
2011 in most of the observed pillars, and the number of
points (score) generally recorded a slight increase. Only
the position is worse in health and primary education,
innovation and financial market development.

The Global Competitiveness Index, in 2019, shows that
the Serbian economy was better ranked, that it was more
competitive than in 2011 and 2016. However, compared
to 2018, there is a decline in competitiveness in seven of
the twelve observed pillars, which is shown in the next
table. Despite the fact that there are opinions that
competitiveness indicators before 2018 and after the
modification are not comparable, due to significant
changes in methodology, it remains common to observe
the competitiveness of economies through factors that are
key factors of productivity, which is considered the most
important determinant of long-term economic growth.

Based on the data of the World Economic Forum, which
show that Serbia is ranked mainly in the second half of the
ranked (141) world economies, we can state that our
country is lagging behind. Serbia ranks worse in the areas
of infrastructure, ICT, health, labor and goods markets,
the financial system and innovation. What is encouraging
is the relatively favorable position of Serbia in terms of
innovation capacity, which leaves room for Serbia to
make significant and faster progress in terms of improving
international competitiveness.
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Table 2. Index of global competitiveness of the Serbian economy, in the period 2011-2019.

2011. 2016.
Rank Ratin Rank Ratin 2018. rank 2019. rank
96 of 17 3% 78 of 17 4g1 (rating) (rating)
139 = 137 =
Factor-driven 93 a1 74 45 Sup_ portive
gconomy environment
Institution 120 3.2 104 34 Institution 51.6 (76) 52.5(75)
Infrastructure 93 34 75 4.1 Infrastructure 73.0 (48) 73.8(51)
Macroeconomic 109 4.0 72 4.6 Adoption of ICT 56.9 (60) 52.6(77)
stability
Health and primary Macroeconomic
education 50 6.0 52 6.0 stability 75.0 (-) 75.0 ()
Improving efficiency 93 3.7 82 4.0 Human Capital
Higher educationand 40 59 46 Health 815 (67) 79.0 (76)
training
Commodity market 125 3.6 110 40 Skills 67.5 (56) 68.2 (55)
efficiency
Labor market efficiency 102 4.1 92 4.0 Market
Financial market % 38 101 36 Goods market 56.5 (66) 54.6 (73)
development
Technological 80 3.4 72 4.2 Labor market 615 (52) 62.1 (54)
preparedness
Market size 72 3.6 74 3.7 Financial system 55.9 (79) 57.4 (82)
Innovation and 107 3.0 104 33 Market size 50.7 (75) 51.8 (74)
sophistication
Business sophistication 125 3.2 110 35 Innovation ecosystem
. Business dynamics 60.9 (59) 63.1 (54)
Innovation 88 29 9 31 pbility to innovate 39.7 (56) 402 (57)

Source: World Economic Forum (2018), Tanaskovi¢, S., & Risti¢, B. (2020). Konkurentska pozicija Srbija u 2019. godini prema

Izvestaju Svetskog ekonomskog foruma. Fondacija za razvoj ekonomske nauke.

The goal of every economy, including ours, but also
agriculture as an economic cestor, is to increase exports,
which contributes to the realization of higher foreign
exchange inflows and the creation and maintenance of
macroeconomic stability. The quality of agricultural
products, as a non-price factor, thus becomes a necessary
factor in achieving a competitive advantage. The offer of
high quality and safe products with reasonable prices,
innovation and flexibility of the offer, contribute to a
greater share of agricultural exports in total exports, which
has significant economic effects.

3. Characteristics of Serbian agriculture

Comparative advantages, primarily geographical position,
characteristics of relief and climate, have determined that
Serbia is traditionally an agricultural country. Agriculture
is a very important economic sector, and the development
of the food industry is directly related to the growth of
primary agricultural production.

Agriculture participates in the creation of GDP with
slightly more than 20% (Gulan, 2018), and if we take into
account that the capacities of the processing industry
directly depend on agricultural production, then this share
increases and ranges from 40-43% (Mirkov, 2018).
Agriculture participates in exports with about 20%, but the
structure of exports is unfavorable, because primary
agricultural products (fruits, vegetables, cereals) dominate
- 75%. In the structure of imports of agricultural products,
primary agricultural products (raw coffee, southern fruits)
are also dominant - 62%. (Statistical Office of the
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Republic of Serbia, 2018). Today, when the world
economy is in trouble caused by the COVID-19 pandemic,
a significant positive contribution to GDP is given by the
industrial sector, and a positive trend was achieved by
agriculture (growth rate, compared to the same period last
year, of 4,5%) (Statistical Office of the Republic of
Serbia, 2020)

In the structure of agricultural production, plant
production dominates - 70%, and is characterized by low
yields and a large number of small producers. Livestock
production is represented by 30%, but is characterized by
a constant decline in the number of livestock.

In addition to being a significant factor in overall
economic development, agriculture is the driver and
carrier of rural development. Its share in total employment
and the reduction of unemployment is significant, which
in recent years has reduced unemployment to below 10%.
The share of the agriculture, forestry and fisheries sectors
in total employment is at the level of 15-16% of total
employment. (Statistical Office of the Republic of Serbia,
2014) At the same time, agriculture is an important source
of income for the majority of the population, as 1/3 of the
total population lives from agriculture. Another negativity
is noticed here - the average age of the head of the family
farm is 59 (Statistical Office of the Republic of Serbia,
2013)

The structure of agricultural holdings in Serbia is

dominated by farms with an area of up to 5 ha (77%), 8%
are farms with an area of over 10 ha, and only 0.98% of
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agricultural holdings have an area of over 50 ha.
(Statistical Office of the Republic of Serbia, 2013) The
average size of an agricultural farm in Serbia is 5.4 ha
(Statistical Office of the Republic of Serbia, 2013), in
France 58.7 ha, in Germany 58.6 ha, in Great Britain 92.3
ha, and the EU average is 16.1 ha. (Eurostat, 2013) The
extent to which the agricultural potential in Serbia is

unused is shown by the fact that in Serbia, 1 farmer feeds
5 inhabitants (Statistical Office of the Republic of Serbia,
2014), in the EU, where about 9.5 million workers are
employed in agricultural production, 1 farmer feeds about
50 inhabitants, and in France 80 inhabitants. (Eurostat,
2022).

Table 3. Foreign trade of agriculture and food industry of Serbia 2001-2019

in millions of USD

Total EU CEFTA Russian Federation
export import balance export import balance export import balance export import  balance
2001 317 453 -136 170 168 2 114 124 -10 - - -
2002 534 549 -15 216 215 1 208 84 124 - - -
2003 651 582 -69 285 228 57 228 93 135 - - -
2004 866 823 43 441 390 51 360 116 244 2 1 1
2005 934 790 153 495 257 238 420 125 295 2 1 1
2006 1.265 905 360 580 363 217 613 220 393 7 3 4
2007 1.686 1.116 570 727 647 80 760 563 563 55 35 20
2008 1.957 1.468 489 796 641 155 1.022 308 714 79 26 33
2009 1.945 1.308 637 926 551 375 895 288 607 65 33 32
2010 2.241 1.036 1.205 1.099 431 668 964 254 710 129 21 105
2011 2.700 1.400 1.300 1.296 658 638 1.161 280 881 165 a7 118
2012 2.718 1.473 1.245 1.396 744 652 1.047 317 730 164 44 120
2013 2.800 1.564 1.236 1.351 831 520 1.084 306 778 189 57 132
2014 3.068 1.639 1.429 1.505 1.027 478 1.024 201 823 312 60 252
2015 2.865 1.489 1.376 1.367 948 419 920 173 747 270 46 224
2016 3.211 1.551 1.660 1.541 941 600 1.252 140 1.112 321 48 273
2017 3.179 1.830 1.349 1.622 864 758 890 146 744 318 37 281
2018 3.320 2.026 1.294 1.693 1.297 396 930 162 763 365 41 324
2019 3.622 2.092 1.530 1.847 1.339 508 1.014 167 847 398 42 356

Source: Stankovié, 2020.

Intensive development of the agriculture and food sectors
is important from the point of view of foreign trade and
represents a strategic basis for starting the economy as a
whole (Dasic¢ et al., 2022). One of the key priorities in the
development of our country is to increase exports of
domestic agriculture and food products. The structure of
exports must be in accordance with the requirements of
the international market, and only quality products can be
the basis for achieving good export, and thus overall
economic results.

Serbia's most important foreign trade partners are the EU,
the Russian Federation and the countries of the CEFTA
region. Serbia's largest import partners are Germany,
Italy, China, Hungary, Poland, while the largest export
partners are ltaly, Germany, Bosnia and Herzegovina,
Romania and the Russian Federation.

4. Competitiveness of agricultural production in
Serbia

Although we can say that the Serbian economy has
comparative advantages, we still cannot boast of
competitive advantages, neither for the economy as a
whole (macro-competitiveness), nor for agriculture as a
separate activity, nor for individual agricultural producers
(micro-competitiveness). Factors of competitiveness that
can be influenced are primarily the quality of agricultural
products, better utilization of production potentials, but
also the improvement of management and marketing of
agricultural products and agricultural enterprises.
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The quality of agricultural products is a non-price factor
of competition, but the optimal ratio of price and product
quality must certainly be made. With an innovative and
flexible offer of high-quality health safe products, the
level of customer satisfaction will be at a higher level. The
growing trend for "healthy food" implies certain standards
related to production conditions and quality, while from
the consumer's point of view it is often an individual and
psychological category. The consumer does not buy
“healthy food” only to satisfy hunger, but also for other
motives - health, tradition, prestige ... (Milisavljevic,
1995) As the needs, desires and demands of consumers are
in the center of attention of both producers and trade, it is
necessary that the quality of agricultural products be an
element that will significantly influence the purchase
decision. This will have positive economic effects on
agricultural producers themselves, and through an
increase in export activities and effects on overall
economic growth and development.

Insufficient utilization of production capacities in Serbian
agriculture is one of the elements that negatively affects
competitiveness. Labor productivity and property size are
directly correlated. The problem of weak utilization of
production capacities directly affects the increase of
production costs, which directly results in an increase in
prices and a decrease in competitiveness on the world
market. As price is a basic element of competitiveness,
this is a significant weakness of Serbian agriculture, which
is why in the future we should work on increasing the
share of large producers, both in total agricultural
production and in exports of agricultural products.
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In modern business conditions and the process of Serbia's
accession to the European Union, management and
marketing are becoming an increasingly important
determinant of the competitiveness of agricultural
production. Agricultural production has a seasonal
character, and the demand for food is constant, so
conquering new markets, introducing new products and
improving existing ones, improving process and product
technology, permanent learning and acquiring new
knowledge, innovations in healthy food, marketing mix,
brand, geographical origin of products, as well as the
improvement of the organization, contribute to achieving
the ultimate goal, which is to attract new and retain
existing consumers (Babic & Stankovic, 2018).

Marketing, as a determinant of the competitiveness of
agricultural producers, also has several limiting
application factors. This refers primarily to the
fragmentation of agricultural holdings, which increases
costs, the characteristics of agricultural products and their
excessive supply, the separation of producers and
consumers. It is necessary for manufacturers to appear on
the market with a quality, innovative and functional
product, with the appropriate price, which will be
presented to potential customers with appropriate
packaging. The ways of combining the instruments of the
marketing mix are different, as well as the distribution
channels and the ways of promoting the agricultural
products that the producers will decide on (Kotler, 2006)

In the agriculture of our country, plant production is
dominant, so the agriculture of Serbia has competitive
advantages in the production of fruits (cherries,
raspberries, apricots, plums, pears, peaches, strawberries),
vegetables (peppers, cabbage, carrots), industrial plants
(sugar beet, soybean) and cereals (corn and wheat). There
are a lot of problems in the field of livestock production,
so we are facing a decline in the competitiveness of
products of animal origin. Regional specialization, free
land, trade agreements with the EU, CEFTA and the
Russian Federation, EU funds, exceptional opportunities
for development and improvement of organic production
as well as opportunities provided by the Danube as a
waterway, are just some of the advantages that Serbia has,
and which it should use in improving its competitive
position on the world market. In order to improve the
competitiveness of Serbian agriculture, it is necessary to
carry out the following activities: (Tomi¢ &Tomi¢, 2011)
— Improve the market of agricultural products and
placement in foreign markets;

— Influence the reduction of monopolies on the demand
side;

—  Work on changing the structure of production in favor
of production intended for export;

— Increase the role of the state - increase subsidies and
premiums, increase the agricultural budget, stimulate
investment in rural areas, increase foreign
investment;

— Construction of irrigation systems, because Serbia
has significant water resources, but their utilization is
low;
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—  Education of the rural population;

—  Application of new technologies;

— Preservation of available agricultural capacities and
consolidation of holdings;

— Development of agribusiness and entrepreneurship;

—  Application of standards in food production;

— Production high-end and high-quality products;

—  Climate Engineering-

Having in mind the low competitiveness of domestic
agriculture, underdeveloped rural economy and high rural
poverty, we can talk about the need, advantages and
contribution of cluster networking to the development of
Serbian agriculture and building competitiveness. In this
sense, through institution building, existing clusters would
be more successful and at the same time create a favorable
environment for the development of new clusters, which
would lead to the creation of their sustainable competitive
advantages and their greater recognition in domestic and
international markets (Parausi¢ & Cvijanovi¢, 2014).

The current volume and structure of agricultural
production, high extensiveness, low productivity and
unefficient organization are factors that limit the
achievement of competitiveness of domestic producers
and exporters in the international market. The impact of
the cluster on the competitiveness of the involved
members in which the cluster operates is emphasized in
encouraging the growth of productivity and efficiency of
enterprises and individual agricultural producers while
reducing production costs. Cluster networking contributes
to more efficient access to all inputs, especially
specialized workforce, suppliers, technical-technological
and market knowledge, information and ideas. The
contribution of the cluster to strengthening the innovative
potential of the involved members is especially significant
(Mitrovi¢ & Mitrovié, 2020).

Competitive Agriculture Project of Serbia, implemented
by the Ministry of Agriculture, Forestry and Water
Management in cooperation with the World Bank, in the
period 2020-2024. year, aims to strengthen micro, small
and medium agricultural producers and enterprises, which
would improve  agricultural production  and
competitiveness. The project provides direct support to
individuals, holders of commercial family farms,
cooperatives, entrepreneurs, micro, small and medium
enterprises, but also vulnerable groups in the agricultural
sector in Serbia: women, young farmers in vulnerable
areas (underdeveloped/poor municipalities).

Beneficiaries can receive grants, in the amount of 50% of
the total value of the investment, for the implementation
of projects that will improve the agricultural production of
farms and participate in the development of agricultural
competitiveness in the Republic of Serbia. The project
includes two basic incentive programs (Projekat

konkurentne poljoprivrede Srbije, n.a.):

1. Support program to improve competitiveness and
strengthen links within the market chain in the field
of primary agricultural production and income
diversification in rural areas.
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2. Support program for improving competitiveness and
links within the market chain in the field of purchase,
processing and marketing of primary agricultural
products, as well as improving the marketing of
home-made products.

The project is being implemented in compliance with
environmental measures and sociological principles. The
project provides support to agricultural development
institutions in the Republic of Serbia by working on
capacity building and helping them reduce costs by using
ITC technology, sustainable environmental access and
effective results, and connecting farmers with banks and
the market.

5. Conclusion

Agriculture is an extremely important economic sector in
Serbia, considering its contribution to the creation of
GDP, participation in foreign trade and employment of the
total population of the country. The natural characteristics
of the land, favorable climatic conditions and water
resources represent a great potential of agriculture that can
significantly contribute to the acceleration of the overall
social and economic development of our country.
Agriculture has a competitive advantage in agricultural
producers themselves, regional specialization, trade
agreements with the EU and the Russian Federation,
organic production, as well as agricultural products
themselves - fruits, vegetables, industrial plants and
cereals - which account for almost a quarter of total
exports. Livestock production is much less competitive
than plant production, there is a decline in livestock, and
the existing problem must be solved by systemic
measures.

Improving the competitiveness of agricultural production
and the competitiveness of agricultural producers
themselves can be achieved by increasing product quality
and enlarging holdings and total agricultural capacity,
which would directly affect cost reduction and increase
price competitiveness. Also, the other two elements of the
marketing mix (distribution and promotion) are a
significant factor of competitive advantage, and in modern
business  conditions  require  special  attention.
Improvements in the field of marketing, management and
the organization of business are significant in order to
achieve the expected level of sales in target markets,
which affects the achievement of the overall business
result. Serbia's agriculture has many opportunities, but
also weaknesses, which can be mitigated and eliminated
by measures to improve competitiveness, and the Serbian
agricultural sector can be directed through development.

Clusters are one way to reduce costs and increase
productivity and efficiency in agriculture. The
Competitive Agriculture Project of Serbia is currently in
progress, implemented by the Ministry of Agriculture,
Forestry and Water Management in cooperation with the
World Bank. This project can provide grants for the
implementation of projects, which will improve
agricultural production and contribute to the development
of agricultural competitiveness.
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