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ȺɄɌɍȿɅɇɈ ɋɌȺȵȿ ɍ ɇȺɒɈȳ ɉɊɂȼɊȿȾɂ ɍ ɉɈȽɅȿȾɍ 
ɌɈɌȺɅɇɈȽ ɍɉɊȺȼȴȺȵȺ ɄȼȺɅɂɌȿɌɈɆ 

 

CURRENT SITUATION IN OUR ECONOMY OF TOTAL 

QUALITY MANAGEMENT 

 

ɇɟɲɤɨ Ȼɨɠɨɜɢʄ 

Ɏɚɤɭɥɬɟɬ ɭɦɟɬɧɨɫɬɢ ɭ ɉɪɢɲɬɢɧɢ - Ɂɜɟɱɚɧ, Ʉɨɫɨɜɫɤɚ Ɇɢɬɪɨɜɢɰɚ 

 

Ɋɟɡɢɦɟ: ɍ ɬɟɨɪɢʁɢ ʁɟ ɩɨɬɜɪђɟɧ ɫɬɚɜ ɞɚ ɨɞɝɨɜɚɪɚʁɭʄɚ 

ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ɨɦɨɝɭʄɚɜɚ ɭɫɩɟɯ ɭ ɭɜɨђɟʃɭ Total Quality 

Management (TQM). Ɉɛɚɜʂɟɧɢɦ ɢɫɬɪɚɠɢɜɚʃɟɦ ɭɤɚɡɚɧɨ ʁɟ ɧɚ 

ɫɜɨʁɫɬɜɚ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ɧɚ ɪɟɥɟɜɚɧɬɧɨɦ ɭɡɨɪɤɭ ɭ 

ɩɪɟɞɭɡɟʄɢɦɚ ɭ ɋɪɛɢʁɢ. ɉɪɢɦɟɧɨɦ ɚɧɚɥɢɬɢɱɤɨɝ ɩɪɢɫɬɭɩɚ 

ɢɡɞɜɨʁɟɧɢ ɫɭ ɮɚɤɬɨɪɢ ɨɪɝɚɧɢɡɚɰɢʁɟ ɤɨʁɢ ɭɬɢɱɭ ɧɚ ɨɛɥɢɤɨɜɚʃɟ 

ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ɩɨɫɥɨɜɧɨɝ ɫɢɫɬɟɦɚ. Ɍɢɦɟ ʁɟ ɫɬɜɨɪɟɧ ɨɫɧɨɜ 

ɡɚ ɨɛɥɢɤɨɜɚʃɟ ɦɨɞɟɥɚ ɩɪɨɦɟɧɟ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ɤɨʁɚ 

ɨɛɟɡɛɟђɭʁɟ ɭɜɨђɟʃɟ ɌQɆ.  

Кʂɭɱɧɟ ɪɟɱɢ: ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ, ɌQɆ, ɦɨɞɟɥ ɞɪɭɲɬɜɟɧɢɯ 
ɩɪɨɦɟɧɚ, ɩɪɟɞɭɡɟʄɚ, ɋɪɛɢʁɚ 

 

Abstract: The theory has confirmed the view that the appropriate 

organizational culture enables success in implementation of Total 

Quality Management (TQM). Conducted research points on 

characteristics of organizational culture in the relevant sample of 

enterprises in Serbia. The factors of the organization that affect on 

shaping the organizational culture of the business system were 

separated by using analytical approach. This creates the basis for the 

designing model of necessary changes in the organizational culture 

that ensures successful implementation of TQM. 
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1. ɍȼɈȾ 

 

ɌQɆ - ɦɟɧɚџɦɟɧɬ ɬɨɬɚɥɧɨɝ ɤɜɚɥɢɬɟɬɚ ɩɪɟɞɫɬɚɜʂɚ ɩɨɫɥɟɞʃɢ 
ɩɪɢɦɟʃɟɧɢ ɧɢɜɨ ɭ ɦɟɧɚџɦɟɧɬɭ ɤɜɚɥɢɬɟɬɨɦ. ɌQɆ ɩɪɢɫɬɭɩ ʁɟ 
ɧɚɲɚɨ ɩɪɢɦɟɧɭ ɤɚɤɨ ɭ ɩɪɨɢɡɜɨɞʃɢ, ɬɚɤɨ ɢ ɭ ɩɪɭɠɚʃɭ ɭɫɥɭɝɚ. 
ɉɪɢɫɬɭɩ ɨɛɭɯɜɚɬɚ ɭɧɚɩɪɟђɟʃɟ ɮɭɧɤɰɢɨɧɢɫɚʃɚ ɨɪɝɚɧɢɡɚɰɢʁɟ, 
ɪɚɞɚ ɢ ɫɜɚɤɨɝ ɩɨʁɚɞɢɧɰɚ. 
 
ɉɨɫɬɨʁɟ ɦɧɨɝɨɛɪɨʁɧɚ ɡɧɚɱɟʃɚ ɩɨʁɦɚ ɌQɆ. Ɉɩɢɫɭʁɭ ɝɚ ɤɚɨ ɧɨɜɭ 
ɮɢɥɨɡɨɮɢʁɭ, ɤɭɥɬɭɪɭ, ɩɪɢɫɬɭɩ, ɪɟɥɢɝɢʁɭ... ɌQɆ ʁɟ ɦɟɧɚџɦɟɧɬ 
ɩɪɢɫɬɭɩ ɡɚ ɩɨɫɬɢɡɚʃɟ ɢɡɜɪɫɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢʁɟ ɢ ʃɟɧɢɯ 
ɪɟɡɭɥɬɚɬɚ. 
 
ɍɩɪɚɜʂɚʃɟ ɬɨɬɚɥɧɢɦ ɤɜɚɥɢɬɟɬɨɦ ʁɟ ɫɢɫɬɟɦɫɤɢ ɩɪɢɫɬɭɩ 
ɭɩɪɚɜʂɚʃɭ ɤɨʁɢ ɢɦɚ ɡɚ ɰɢʂ ɞɚ ɤɨɧɬɢɧɭɢɪɚɧɨ ɭɧɚɩɪɟђɭʁɟ 
ɜɪɟɞɧɨɫɬ ɡɚ ɤɭɩɰɚ ɩɪɨʁɟɤɬɨɜɚʃɟɦ ɢ ɫɬɚɥɧɢɦ ɧɚɩɪɟɞɨɜɚʃɟɦ 
ɨɪɝɚɧɢɡɚɰɢɨɧɢɯ ɩɪɨɰɟɫɚ. ɋɬɚɥɧɨ ɩɨɛɨʂɲɚʃɟ ɢ ɭɧɚɩɪɟђɟʃɟ ɫɟ 
ɨɞɧɨɫɢ ɧɚ ɩɪɨɢɡɜɨɞɟ, ɭɫɥɭɝɟ ɢ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɫɢɫɬɟɦɟ ɤɨʁɢɦ ɫɟ 
ɨɫɬɜɚɪɭʁɟ ɩɨɛɨʂɲɚɧɚ ɜɪɟɞɧɨɫɬ ɡɚ ɤɭɩɰɟ.  
 
ɂɧɨɜɚɰɢʁɟ ɬɟɯɧɨɥɨɝɢʁɟ, ɩɪɨɢɡɜɨɞɚ, ɩɪɨɰɟɫɚ ɢ ɨɪɝɚɧɢɡɚɰɢʁɟ, 
ɩɪɟɞɫɬɚɜʂɚʁɭ ɞɟɨ ɨɜɨɝ ɫɬɪɚɬɟɲɤɨɝ ɤɨɧɰɟɩɬɚ ɢ ɨɪɢʁɟɧɬɚɰɢʁɟ ɢ 
ɫɚɜɪɟɦɟɧɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɤɚ ɩɨɛɨʂɲɚʃɭ ɢ ɢɧɨɜɚɰɢʁɚɦɚ ɭ ɫɜɢɦ 
ɚɫɩɟɤɬɢɦɚ ʃɟɧɨɝ ɞɟɥɨɜɚʃɚ. Ɍɚɤɜɚ ɨɪɝɚɧɢɡɚɰɢʁɚ ɬɟɠɢ ɫɬɚɥɧɢɦ 
ɩɪɨɦɟɧɚɦɚ ɭ ɫɭɫɪɟɬ ɧɨɜɢɦ ɡɚɯɬɟɜɢɦɚ ɤɭɩɚɰɚ, ɤɪɟɢɪɚʃɭ ɧɨɜɢɯ 
ɩɨɬɪɟɛɚ ɢ ɩɨɛɨʂɲɚɧɢɯ ɜɪɟɞɧɨɫɬɢ ɧɚɦɟʃɟɧɢɯ ɤɭɩɰɢɦɚ. 
 
ɌQɆ ɩɪɟɞɫɬɚɜʂɚ ɮɢɥɨɡɨɮɢʁɭ ɩɪɟɦɚ ɤɨʁɨʁ ɫɟ ɬɟɠɢ ɮɨɪɦɢɪɚʃɭ 
ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɱɢʁɨʁ ɨɫɧɨɜɢ ɫɭ ɤɨɧɬɢɧɭɚɥɧɚ ɭɧɚɩɪɟђɟʃɚ. 
Ɉɪɝɚɧɢɡɚɰɢʁɚ ʁɟ ɭ ɩɨɬɩɭɧɨɫɬɢ ɨɪʁɟɧɬɢɫɚɧɚ ɧɚ ɡɚɯɬɟɜɟ ɤɭɩɚɰɚ. 
ɐɢʂ ɌQɆ-ɚ ʁɟ ɭɤʂɭɱɢɜɚʃɟ ɫɜɢɯ ɡɚɩɨɫɥɟɧɢɯ ɭ ɨɪɝɚɧɢɡɚɰɢʁɭ ɢ 
ɫɢɫɬɟɦ ɭɧɚɩɪɟђɟʃɚ ɤɜɚɥɢɬɟɬɚ. Ɉɧ ɩɪɟɞɫɬɚɜʂɚ ɧɚɱɢɧ ɠɢɜɨɬɚ 
ɨɪɝɚɧɢɡɚɰɢʁɟ ɤɨʁɚ: ɭɜɨɞɢ ɫɬɚɥɧɚ ɩɨɛɨʂɲɚʃɚ ɩɨɤɚɡɚɬɟʂɚ 
ɩɨɫɥɨɜɚʃɚ ɧɚ ɫɜɢɦ ɧɢɜɨɢɦɚ ɢ ɭ ɫɜɢɦ ɚɤɬɢɜɧɨɫɬɢɦɚ, ɤɪɟɢɪɚ 
ɨɞɝɨɜɚɪɚʁɭʄɟ ɨɤɪɭɠɟʃɟ ɤɪɨɡ ɬɢɦɫɤɢ ɪɚɞ, ɩɨɜɟɪɟʃɟ ɢ ɩɨɲɬɨɜɚʃɟ, 
ɩɪɢɫɬɭɩɚ ɫɢɫɬɟɦɫɤɢ, ɞɨɫɥɟɞɧɨ ɢ ɨɪɝɚɧɢɡɨɜɚɧɨ ɩɪɨɰɟɫɢɦɚ, 
ɩɪɢɦɟʃɭʁɟ ɤɜɚɧɬɢɬɚɬɢɜɧɟ ɦɟɬɨɞɟ ɢ ɚɧɚɥɢɬɢɱɤɟ ɬɟɯɧɢɤɟ, ɭɡ 
ɩɨɬɩɭɧɭ ɩɪɢɦɟɧɭ ɡɧɚʃɚ ɢ ɢɫɤɭɫɬɜɚ ɭ ɭɧɚɩɪɟђɟʃɭ ɩɪɨɰɟɫɚ. 
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2. ȿɎȿɄɌɂ ɍȼɈЂȿȵȺ TQM 

 

ɋɢɫɬɟɦ ɦɟɧɚџɦɟɧɬɚ ɤɜɚɥɢɬɟɬɨɦ, ɡɚɫɧɨɜɚɧɨɝ ɧɚ ɌQɆ ɤɨɧɰɟɩɬɭ, 
ɢɦɚ ɡɚ ɰɢʂ ɨɫɬɜɚɪɟʃɟ ɩɨɫɥɨɜɧɟ ɢɡɜɪɫɧɨɫɬɢ. ɉɨɫɥɨɜɧɚ ɢɡɜɪɫɧɨɫɬ 
ɧɢʁɟ ɥɨɰɢɪɚɧɚ ɭ ʁɟɞɧɨʁ ɩɨɫɥɨɜɧɨʁ ɮɭɧɤɰɢʁɢ. Ɋɟɡɭɥɬɚɬ ʁɟ 
ɫɢɧɯɪɨɧɢɡɨɜɚɧɨɝ ɞɟɥɨɜɚʃɚ ɭ ɫɜɢɦ ɞɟɥɨɜɢɦɚ ɩɨɫɥɨɜɧɨɝ ɫɢɫɬɟɦɚ, ɭ 
ɫɤɥɚɞɭ ɫɚ ɩɪɟɰɢɡɧɨ ɞɟɮɢɧɢɫɚɧɢɦ ɰɢʂɟɜɢɦɚ ɩɨɫɥɨɜɚʃɚ, ɚ ɠɟʂɟɧɚ 
ɤɭɥɬɭɪɚ ɨɪɝɚɧɢɡɚɰɢʁɟ ɩɨɞɪɚɡɭɦɟɜɚ ʃɢɯɨɜɨ ɩɪɢɯɜɚɬɚʃɟ ɨɞ ɫɬɪɚɧɟ 
ɡɚɩɨɫɥɟɧɢɯ. ɂɡɜɪɫɧɨɫɬ ɨɞɫɥɢɤɚɜɚ ɩɨɫɥɨɜɧɭ ɭɫɩɟɲɧɨɫɬ 
ɨɪɝɚɧɢɡɚɰɢʁɟ ɫɬɜɚɪɚʃɟɦ ɧɨɜɢɯ ɜɪɟɞɧɨɫɬɢ ɡɚ ɤɨɪɢɫɧɢɤɚ, ɩɨɫɥɨɜɧɢ 
ɫɢɫɬɟɦ ɢ ɫɜɟ ɨɫɬɚɥɟ ɡɚɢɧɬɟɪɟɫɨɜɚɧɟ ɫɬɪɚɧɟ. Ɂɚ ɩɨɫɥɨɜɧɢ ɫɢɫɬɟɦ 
ɨɜɨ ɡɧɚɱɢ: ɤɨɧɬɢɧɭɢɬɟɬ ɭ ɩɨɜɟʄɚʃɭ ɩɪɨɮɢɬɚ ɢ ɪɚɫɬɭ ɭɱɟɲʄɚ ɧɚ 
ɬɪɠɢɲɬɭ. 
 
ɉɨɞɪɚɡɭɦɟɜɚ ɫɟ ɞɚ ʁɟ ɤɪɟɢɪɚʃɟ ɩɪɨɢɡɜɨɞɚ ɢ/ɢɥɢ ɭɫɥɭɝɚ ɫɜɟɬɫɤɟ 
ɤɥɚɫɟ ɨɫɧɨɜɧɢ ɢɧɫɬɪɭɦɟɧɬ ɡɚ ɫɬɜɚɪɚʃɟ ɧɨɜɢɯ ɜɪɟɞɧɨɫɬɢ. ɋɦɚɬɪɚ 
ɫɟ ɞɚ ɫɟ ɧɚ ɨɜɢɦ ɧɨɜɢɯ ɜɪɟɞɧɨɫɬɢ, ɲɬɨ ɨɛɟɡɛɟђɭʁɟ ɨɛɟɡɛɟђɭʁɟ 
ɨɩɫɬɚɧɚɤ, ɪɚɫɬ ɢ ɪɚɡɜɨʁ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɞɭɝɨɪɨɱɧɨɦ ɩɟɪɢɨɞɭ. 
 
ɋɦɚɬɪɚ ɫɟ ɩɪɢɯɜɚɬʂɢɜɢɦ ɫɬɚɜ ɞɚ ʁɟ ɨɝɪɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ 
ɩɪɟɞɫɬɚɜʂɚ ''ɦɨɞɟɥ ɨɫɧɨɜɧɢɯ ɩɪɟɬɩɨɫɬɚɜɤɢ, ɜɪɟɞɧɨɫɬɢ ɢ ɧɨɪɦɢ 
ɤɨʁɟ ʁɟ ɞɚɬɚ ɝɪɭɩɚ ɪɚɡɜɢɥɚ ɢɥɢ ɨɬɤɪɢɥɚ ɭɱɟʄɢ ɤɚɤɨ ɞɚ ɪɟɲɚɜɚ 
ɩɪɨɛɥɟɦɟ ɟɤɫɬɟɪɧɟ ɚɞɚɩɬɚɰɢʁɟ ɢ ɢɧɬɟɪɧɟ ɢɧɬɟɪɝɪɚɰɢʁɟ, ɢ ɤɨʁɢ 
ɮɭɧɤɰɢɨɧɢɲɭ ɞɨɜɨʂɧɨ ɞɨɛɪɨ ɞɚ ɛɢ ɛɢɥɢ 
ɩɪɟɧɟɬɢ ɧɨɜɢɦ ɱɥɚɧɨɜɢɦɚ ɨɪɝɚɧɢɡɚɰɢʁɟ ɤɚɨ ɢɫɩɪɚɜɚɧ ɧɚɱɢɧ 
ɦɢɲʂɟʃɚ ɢ ɨɫɟʄɚʃɚ ɭ ɜɟɡɢ ɫɚ ɬɢɦ ɩɪɨɛɥɟɦɢɦɚ''.1 
 
ɋɧɚɠɧɚ, ɩɨɡɢɬɢɜɧɨ ɨɪɢʁɟɧɬɢɫɚɧɚ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ɭɬɢɱɟ ɧɚ 
ɦɨɬɢɜɚɰɢʁɭ ɢ ɩɨɫɜɟʄɟɧɨɫɬ ɡɚɩɨɫɥɟɧɢɯ, ɨɥɚɤɲɚɜɚ ɤɨɨɪɞɢɧɚɰɢʁɭ ɢ 
ɤɨɧɬɪɨɥɭ ɮɭɧɤɰɢɨɧɢɫɚʃɚ ɨɪɝɚɧɢɡɚɰɢʁɟ, ɪɟɞɭɤɭʁɟ ɤɨɧɮɥɢɤɬɟ ɢ 
ɩɨɤɪɟʄɟ ɤɪɟɚɬɢɜɧɨɫɬ. ɋɧɚɠɧɚ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ɫɚ 
ɧɟɨɞɝɨɜɚɪɚʁɭʄɢɦ ɩɪɟɬɩɨɫɬɚɜɤɚɦɚ, ɜɪɟɞɧɨɫɬɢɦɚ ɢ ɜɟɪɨɜɚʃɢɦɚ ɢɦɚ 
ɫɧɚɠɚɧ ɧɟɝɚɬɢɜɚɧ ɭɬɢɰɚʁ ɧɚ ɩɨɫɥɨɜɧɢ ɭɫɩɟɯ, ɨɬɟɠɚɜɚ ɩɪɨɦɟɧɭ 
ɫɬɪɚɬɟɝɢʁɟ ɢ ɧɚɱɢɧ ɩɨɫɥɨɜɚʃɚ.2 
 

                                                 
1 Shcein, E; Organizational culture and leadership,Jossey-Bass, San Francisco, 2004. 
2 ɇɚɫɬɚɫɢʄ, Ⱥ.: Ɇɨɞɟɥ ɦɟђɭɡɚɜɢɫɧɨɫɬɢ ɫɢɬɭɚɰɢɨɧɢɯ ɮɚɤɬɨɪɚ ɨɪɝɚɧɢɡɚɰɢɨɧɟ 
ɤɭɥɬɭɪɟ ɢ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɫɬɪɭɤɬɭɪɟ, Ɇɚɝɢɫɬɚɪɫɤɢ ɪɚɞ, Ɇɚɲɢɧɫɤɢ ɮɚɤɭɥɬɟɬ, 
Ȼɟɨɝɪɚɞ, 2006. 
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Zeitz, Johahhesson i Ritchie (1997) ɬɜɪɞɟ ɞɚ ʁɟ ɨɫɧɨɜɚ ɭɫɩɟɯɚ ɌQɆ 
ɩɪɨɝɪɚɦɚ ɩɪɨɦɟɧɚ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ, ɚ ɞɚ ɫɭ ɌQɆ ɚɥɚɬɢ 
ɫɚɦɨ ɫɪɟɞɫɬɜɨ ɡɚ ɩɪɨɦɟɧɭ.3 Westbrook (1993) ɫɦɚɬɪɚ ɞɚ ɚɤɨ 
ɨɪɝɚɧɢɡɚɰɢʁɚ ɠɟɥɢ ɞɚ ɭɫɜɨʁɢ ɌQɆ ɤɚɨ ɜɨɞɟʄɢ ɩɪɢɧɰɢɩ, ɩɨɱɢʃɟ 
ɫɚ ɧɚɩɨɪɢɦɚ ɦɟɧɚџɦɟɧɬɚ ɞɚ ɫɬɜɨɪɢ ɤɭɥɬɭɪɭ ɤɨʁɚ ɩɨɞɪɠɚɜɚ ɬɚɤɜɭ 
ɩɪɨɦɟɧɭ. 
 
Ʉɪɚʁʃɢ ɰɢʂ ɫɢɫɬɟɦɚ ɦɟɧɚџɦɟɧɬɚ ɤɜɚɥɢɬɟɬɨɦ ɡɚɫɧɨɜɚɧɨɝ ɧɚ ɌQɆ 
ɤɨɧɰɟɩɬɭ ʁɟ ɨɫɬɜɚɪɟʃɟ ɩɨɫɥɨɜɧɟ ɢɡɜɪɫɧɨɫɬɢ (ɩɨɞ ɤɨʁɨɦ ɫɟ 
ɩɨɞɪɚɡɭɦɟɜɚ ɩɨɫɥɨɜɧɚ ɭɫɩɟɲɧɨɫɬ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɮɢɧɚɧɫɢʁɫɤɨɦ 
ɩɨɝɥɟɞɭ ɢ ɩɨɝɥɟɞɭ ɡɚɞɨɜɨʂɟʃɚ ɡɚɯɬɟɜɚ ɫɜɢɯ ɡɚɢɧɬɟɪɟɫɨɜɚɧɢɯ 
ɫɬɪɚɧɚ), ɤɨʁɚ ɫɟ ɨɝɥɟɞɚ ɭ ɫɬɚɥɧɨɦ ɩɨɜɟʄɚʃɭ ɩɪɨɮɢɬɚ ɢ ɭɱɟɲʄɚ ɧɚ 
ɬɪɠɢɲɬɭ ɭɡ ɫɦɚʃɟʃɟ ɬɪɨɲɤɨɜɚ ɩɨɫɥɨɜɚʃɚ. ɉɨɫɬɢɡɚʃɟ ɩɨɫɥɨɜɧɟ 
ɢɡɜɪɫɧɨɫɬɢ (ɡɚɭɡɢɦɚʃɟ ɬɪɠɢɲɧɟ ɩɨɡɢɰɢʁɟ ɞɚɬɟ ɤɨɦɩɚɧɢʁɟ) ɢ 
ɤɪɟɢɪɚʃɟ ɩɪɨɢɡɜɨɞɚ ɢ/ɢɥɢ ɭɫɥɭɝɚ ɫɜɟɬɫɤɟ ɤɥɚɫɟ ɨɫɧɨɜɧɢ ɫɭ 
ɩɪɟɞɭɫɥɨɜɢ ɨɩɫɬɚɧɤɚ, ɪɚɫɬɚ ɢ ɪɚɡɜɨʁɚ ɨɪɝɚɧɢɡɚɰɢʁɟ. ɉɨɫɥɨɜɧɚ 
ɢɡɜɪɫɧɨɫɬ ɧɢʁɟ ɥɨɰɢɪɚɧɚ ɭ ʁɟɞɧɨʁ ɩɨɫɥɨɜɧɨʁ ɮɭɧɤɰɢʁɢ, ɜɟʄ ʁɟ 
ɪɟɡɭɥɬɚɬ ʃɢɯɨɜɨɝ ɫɢɧɯɪɨɧɢɡɨɜɚɧɨɝ ɞɟɥɨɜɚʃɚ, ɩɪɟɦɚ ɩɪɟɰɢɡɧɨ 
ɞɟɮɢɧɢɫɚɧɢɦ ɰɢʂɟɜɢɦɚ ɩɨɫɥɨɜɚʃɚ ɢ ɬɪɟɛɚ ɞɚ ɛɭɞɟ ɰɢʂ ɫɜɚɤɨɝ 
ɡɚɩɨɫɥɟɧɨɝ. 
 
ɍ ɨɫɧɨɜɢ, ɩɭɬ ɤɚ ɭɫɩɨɫɬɚɜʂɚʃɭ ɢɡɜɪɫɧɨɫɬɢ ɭ ɢɧɨɜɚɬɢɜɧɢɦ 
ɤɨɦɩɚɧɢʁɚɦɚ (ɤɚɨ ɧɚʁɜɢɲɢ ɨɛɥɢɤ ɩɨɫɬɢɝɧɭɬɨɝ ɤɜɚɥɢɬɟɬɚ ɭ 
ɩɨɫɥɨɜɚʃɭ) ɤɚɪɚɤɬɟɪɢɲɭ ɫɥɟɞɟʄɢ ɚɬɪɢɛɭɬɢ: ɫɤɥɨɧɨɫɬ ɤɚ ɚɤɰɢʁɢ, 
ɩɪɢɛɥɢɠɚɜɚʃɟ ɩɨɬɪɨɲɚɱɭ, ɚɭɬɨɧɨɦɢʁɚ ɢ ɩɪɟɞɭɡɟɬɧɢɲɬɜɨ, 
ɩɨɫɬɢɡɚʃɟ ɠɟʂɟɧɨɝ ɧɢɜɨɚ ɩɪɨɞɭɤɬɢɜɧɨɫɬɢ, ɫ ɨɫɥɨɧɰɟɦ ɧɚ ɱɨɜɟɤɚ; 
ɚɤɬɢɜɧɨ ɚɧɝɚɠɨɜɚʃɟ (ɧɚ ɪɟɲɚɜɚʃɭ ɩɪɨɛɥɟɦɚ) ɭɡ ɩɨɞɫɬɢɰɚʃɟ 
ɫɢɫɬɟɦɚ ɜɪɟɞɧɨɫɬɢ; ɧɟɩɨɫɪɟɞɧɨ ɭɱɟɫɬɜɨɜɚʃɟ ɭ ɠɢɜɨɬɭ ɩɪɟɞɭɡɟʄɚ, 
ɩɪɢɦɟɧɭ ʁɟɞɧɨɫɬɚɜɧɢɯ ɨɪɝɚɧɢɡɚɰɢɨɧɢɯ ɮɨɪɦɢ, ɭɡ 
ɩɨɞɪɚɡɭɦɟɜɚʁɭʄɢ lean-thinking ɩɪɢɫɬɭɩ ɭ ɚɧɝɚɠɨɜɚʃɭ ɨɫɨɛʂɚ, ɢ 
ɤɨɧɚɱɧɨ, ɪɚɡɜɢʁɚʃɟ ɫɩɨɫɨɛɧɨɫɬɢ ɡɚ ɪɟɲɚɜɚʃɟ ɛɪɨʁɧɢɯ 
ɤɨɧɬɪɚɞɢɤɬɨɪɧɨɫɬɢ ɭ ɩɨɫɥɨɜɚʃɭ. 
 
 
 
 

                                                 
3 Zeitz, G., Johahhesson R., Ritchie Jr, J. E.,: An Employee Survey Measuring Total 
Quality Management Practices and Culture, Group and Organization Management 
(December) 22, No. 4: 414-444, 1997. 
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3. ɆɈȾȿɅɂɊȺȵȿ ɈɊȽȺɇɂɁȺɐɂȳȿ ɄɍɅɌɍɊȿ 
ɉɈɋɅɈȼɇɈȽ ɋɂɋɌȿɆȺ 

 
ɍɫɩɟɯ ɢɦɩɥɟɦɟɧɬɚɰɢʁɟ ɌQɆ ɩɪɨɝɪɚɦɚ ɭ ɨɪɝɚɧɢɡɚɰɢʁɢ ɡɚɜɢɫɢ ɨɞ 
ʃɟɝɨɜɟ ɤɨɦɩɚɬɢɛɢɥɧɨɫɬɢ ɫɚ ɩɨɫɬɨʁɟʄɨɦ ɨɪɝɚɧɢɡɚɰɢɨɧɨɦ 
ɤɭɥɬɭɪɨɦ. ɍɤɨɥɢɤɨ ɩɨɫɬɨʁɢ ɤɨɦɩɚɬɢɛɢɥɧɨɫɬ, ɤɨɧɰɟɩɬ ɌQɆ ɫɟ 
ɢɧɬɟɝɪɢɲɟ ɭ ɨɪɝɚɧɢɡɚɰɢɨɧɭ ɤɭɥɬɭɪɭ, ɤɚɨ ɧɢɡ ɡɚʁɟɞɧɢɱɤɢɯ ɧɨɪɦɢ, 
ɩɪɢɧɰɢɩɚ ɢ ɧɚɱɟɥɚ ɤɜɚɥɢɬɟɬɚ. Ɉɫɧɨɜɭ ɨɜɚɤɜɟ ɤɭɥɬɭɪɟ ɱɢɧɢ ɫɜɟɫɧɚ 
ɨɩɪɟɞɟʂɟɧɨɫɬ ɡɚ ɤɜɚɥɢɬɟɬ ɭ ɨɪɝɚɧɢɡɚɰɢʁɢ. ȿɮɢɤɚɫɧɚ ɤɭɥɬɭɪɚ 
ɝɪɚɞɢ ɫɟ ɭɡ ɩɨɲɬɨɜɚʃɟ ɩɪɢɧɰɢɩɚ ɞɚ ʁɟ ɤɜɚɥɢɬɟɬ ɩɨɫɚɨ ɫɜɢɯ ɢ ɞɚ 
ɫɭ ɫɜɢ ɨɞɝɨɜɨɪɧɢ ɡɚ ɤɜɚɥɢɬɟɬ. ɇɚɫɬɚɧɚɤ, ɪɚɡɜɨʁ ɢ ɨɞɪɠɚɜɚʃɟ 
ɤɭɥɬɭɪɟ ʁɟ ɩɪɨɰɟɫ ɤɨʁɢ ɧɚ ɪɚɡɥɢɱɢɬɟ ɧɚɱɢɧɟ ɭɤʂɭɱɭʁɟ ɫɜɟ 
ɡɚɩɨɫɥɟɧɟ. 
 
Ɉɜɚʁ ɩɪɨɰɟɫ ɧɟ ɦɨɠɟ ɛɢɬɢ ɭɫɩɨɫɬɚɜʂɟɧ ɫɚɦ ɨɞ ɫɟɛɟ, ɜɟʄ ɫɟ 
ɩɨɤɪɟʄɟ ɢɧɢɰɢʁɚɬɢɜɚɦɚ ɦɟɧɚџɟɪɚ ɢ ɢɡɝɪɚɞʃɨɦ ɫɜɢɯ ɟɥɟɦɟɧɚɬɚ 
ɭɩɪɚɜʂɚʃɚ ɤɜɚɥɢɬɟɬɨɦ. Ʉɭɥɬɭɪɚ ɫɟ ɬɟɦɟʂɢ ɧɚ ɟɮɢɤɚɫɧɨɦ 
ɫɢɫɬɟɦɭ ɭɩɪɚɜʂɚʃɚ ɢ ɨɛɟɡɛɟђɟʃɚ ɤɜɚɥɢɬɟɬɚ ɢ ɩɨɬɩɭɧɨʁ ɨɞɚɧɨɫɬɢ 
ɪɭɤɨɜɨɞɫɬɜɚ ɤɜɚɥɢɬɟɬɭ. Ʉɭɥɬɭɪɚ ɭ ɤɨʁɨʁ ɫɟ ɩɨɲɬɭʁɟ ɟɮɢɤɚɫɧɨɫɬ 
ɨɫɢɝɭɪɚɜɚ ɧɢɡɚɤ ɧɢɜɨ ɜɚɪɢɪɚʃɚ ɤɜɚɥɢɬɟɬɚ ɮɢɧɚɥɧɨɝ ɩɪɨɢɡɜɨɞɚ 
ɢɥɢ ɭɫɥɭɝɟ, ɢ ʃɟɝɨɜɨ ɤɨɧɬɢɧɭɚɥɧɨ ɭɧɚɩɪɟђɟʃɟ, ɤɚɤɨ ɛɢ ɫɟ ɲɬɨ 
ɛɨʂɟ ɡɚɞɨɜɨʂɢ ɤɨɪɢɫɧɢɰɢ. Ʉɭɥɬɭɪɚ ɭɫɦɟɪɟɧɚ ɧɚ ɫɬɜɚɪɚʃɟ ɧɨɜɢɯ 
ɜɪɟɞɧɨɫɬɢ ɞɚʁɟ ɩɨɫɟɛɧɨɫɬ ɨɪɝɚɧɢɡɚɰɢʁɢ, ɫɩɟɰɢɮɢɱɚɧ ɢɦɢџ, ɩɨ 
ɤɨʁɟɦ ɫɟ ɩɪɟɩɨɡɧɚʁɟ ɧɚ ɬɪɠɢɲɬɭ, ɚ ɢɧɬɟɪɧɨ ɩɨɤɪɟʄɟ ɢ ɦɨɬɢɜɢɲɟ 
ɡɚɩɨɫɥɟɧɟ ɞɚ ɩɪɭɠɚʁɭ ɦɚɤɫɢɦɭɦ. Ʉɨɧɚɱɧɢ ɪɟɡɭɥɬɚɬ ʁɟ ɭ 
ɮɨɪɦɢɪɚʃɭ ɟɮɢɤɚɫɧɟ ɢ ɮɥɟɤɫɢɛɢɥɧɟ ɨɪɝɚɧɢɡɚɰɢʁɟ. ɂɡɝɪɚɞʃɚ 
ɚɞɟɤɜɚɬɧɟ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ʁɟ ɞɭɝɨɪɨɱɚɧ ɩɪɨɰɟɫ, ɤɨʁɢ ɦɨɪɚ 
ɛɢɬɢ ɞɨɛɪɨ ɨɫɦɢɲʂɟɧ ɢ ɭɬɟɦɟʂɟɧ. 
 
Ɉɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ɦɨɠɟ ɛɢɬɢ ɚɞɟɤɜɚɬɧɚ ɡɚ ɨɞɪɟђɟɧɨ ɜɪɟɦɟ ɢ 
ɫɤɭɩ ɭɫɥɨɜɚ. Ɇɟђɭɬɢɦ, ɜɪɟɦɟɧɚ ɢ ɭɫɥɨɜɢ ɫɟ ɦɟʃɚʁɭ: ɭɬɢɰɚʁ ɫɬɪɚɧɟ 
ɤɨɧɤɭɪɟɧɰɢʁɟ, ɩɪɨɦɟɧɚ ɡɚɤɨɧɫɤɢɯ ɩɪɨɩɢɫɚ, ɩɪɨɦɟɧɟ ɭ ɟɤɨɧɨɦɢʁɢ, 
ɧɨɜɟ ɬɟɯɧɨɥɨɝɢʁɟ ɦɨɝɭ ɨɫɬɚɜɢɬɢ ɬɪɚʁɧɟ ɩɨɫɥɟɞɢɰɟ ɧɚ ɩɨɫɥɨɜɚʃɟ 
ɨɪɝɚɧɢɡɚɰɢʁɟ, ɚɤɨ ʁɟ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ɧɟɚɞɟɤɜɚɬɧɚ ɢ ɤɨɱɢ 
ʃɟɧɭ ɟɮɟɤɬɢɜɧɨɫɬ. ɍɥɨɝɚ ɦɟɧɚџɦɟɧɬɚ ʁɟ ɞɚ ɭɬɢɱɟ ɧɚ ɩɪɨɦɟɧɭ 
ɮɚɤɬɨɪɚ ɤɨʁɢ ɤɪɟɢɪɚʁɭ ɢ ɨɞɪɠɚɜɚʁɭ ɨɪɝɚɧɢɡɚɰɢɨɧɭ ɤɭɥɬɭɪɭ.  
 
Ⱦɚ ɛɢ ɫɟ ɦɟʃɚɥɚ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ, ɩɨɬɪɟɛɧɨ ʁɟ ɩɪɜɨ 
ɢɡɜɪɲɢɬɢ ʃɟɧɭ ɟɜɚɥɭɚɰɢʁɭ ɢ ɭɩɨɪɟɞɢɬɢ ʁɟ ɫɚ ɠɟʂɟɧɨɦ ɤɭɥɬɭɪɨɦ. 
ɍɤɨɥɢɤɨ ɫɟ ɤɨɧɫɬɚɬɭʁɟ ʁɚɡ ɢɡɦɟђɭ ɨɜɚ ɞɜɚ ɫɬɚʃɚ, ɢɞɟɧɬɢɮɢɤɭʁɭ ɫɟ 
ɟɥɟɦɟɧɬɢ ɤɨʁɟ ɬɪɟɛɚ ɦɟʃɚɬɢ. Ɉɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ɪɚɡɥɢɤɭʁɭ ɫɟ 
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ɧɚ ɨɫɧɨɜɭ ɨɞɪɟђɟɧɢɯ ɦɟђɭɡɚɜɢɫɧɢɯ ɤɚɪɚɤɬɟɪɢɫɬɢɤɚ. ɋɭɝɟɪɢɲɟ ɫɟ, 
ɞɚ ɫɟ ɩɪɚʄɟʃɟ ɢ ɜɪɟɞɧɨɜɚʃɟ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ɜɪɲɢ ɧɚ 
ɨɫɧɨɜɭ ɫɥɟɞɟʄɢɯ ɞɢɦɟɧɡɢʁɚ:4 

1. ɂɧɢɰɢʁɚɬɢɜɚ ɩɨʁɟɞɢɧɚɰɚ – ɫɬɟɩɟɧ ɨɞɝɨɜɨɪɧɨɫɬɢ, ɫɥɨɛɨɞɟ ɢ 
ɦɟђɭɡɚɜɢɫɧɨɫɬɢ ɩɨʁɟɞɢɧɚɰɚ. 

2. Ɍɨɥɟɪɚɧɰɢʁɚ ɪɢɡɢɤɚ – ɨɯɪɚɛɪɢɜɚʃɟ ɚɝɪɟɫɢɜɧɨɫɬɢ, ɢɧɨɜɚɬɢɜɧɨɫɬɢ 
ɢ ɩɨɫɬɢɰɚʃɟ ɪɢɡɢɤɚ ɤɨɞ ɡɚɩɨɫɥɟɧɢɯ. 

3. ɉɪɚɜɚɰ – ɫɬɟɩɟɧ ɞɨ ɤɨɝɚ ɨɪɝɚɧɢɡɚɰɢʁɚ ɤɪɟɢɪɚ ʁɚɫɧɟ ɰɢʂɟɜɟ ɢ 
ɨɱɟɤɢɜɚʃɚ ɜɟɡɚɧɚ ɡɚ ɩɟɪɮɨɪɦɚɧɫɟ. 

4. ɂɧɬɟɝɪɚɰɢʁɚ – ɤɨɨɪɞɢɧɚɰɢʁɚ ʁɟɞɢɧɢɰɚ ɭɧɭɬɚɪ ɨɪɝɚɧɢɡɚɰɢʁɟ. 
5. ɉɨɞɪɲɤɚ ɦɟɧɚџɦɟɧɬɚ – ʁɚɫɧɚ ɤɨɦɭɧɢɤɚɰɢʁɚ, ɩɨɦɨʄ ɢ ɩɨɞɪɲɤɚ 

ɤɨʁɭ ɦɟɧɚџɟɪɢ ɩɪɭɠɚʁɭ ɡɚɩɨɫɥɟɧɢɦɚ. 
6. Ʉɨɧɬɪɨɥɚ – ɛɪɨʁ ɩɪɚɜɢɥɚ ɢ ɩɪɨɩɢɫɚ ɢ ɤɨɥɢɱɢɧɚ ɞɢɪɟɤɬɧɟ 

ɫɭɩɟɪɜɢɡɢʁɟ ɤɨʁɚ ɫɟ ɤɨɪɢɫɬɢ ɞɚ ɛɢ ɫɟ ɩɪɟɞɜɢɞɟɥɨ ɢ ɤɨɧɬɪɨɥɢɫɚɥɨ 
ɩɨɧɚɲɚʃɟ ɡɚɩɨɫɥɟɧɢɯ. 

7. ɂɞɟɧɬɢɬɟɬ – ɫɬɟɩɟɧ ɞɨ ɤɨɝɚ ɫɟ ɱɥɚɧɨɜɢ ɩɪɟ ɢɞɟɧɬɢɮɢɤɭʁɭ ɫɚ 
ɨɪɝɚɧɢɡɚɰɢʁɨɦ ɭ ɰɟɥɢɧɢ, ɚ ɧɟ ɫɚ ɨɞɪɟђɟɧɨɦ ɪɚɞɧɨɦ ɝɪɭɩɨɦ ɢɥɢ 
ɩɨʂɟɦ ɩɪɨɮɟɫɢɨɧɚɥɧɟ ɟɤɫɩɟɪɬɢɡɟ. 

8. ɋɢɫɬɟɦ ɧɚɝɪɚђɢɜɚʃɚ - ɚɥɨɰɢɪɚʃɟ ɧɚɝɪɚɞɚ (ɩɨɜɟʄɚʃɟ ɩɥɚɬɚ, 
ɩɪɨɦɨɰɢʁɚ) ɡɚɫɧɨɜɚɧɨ ɧɚ ɤɪɢɬɟɪɢʁɭɦɭ ɫɬɜɚɪɧɨɝ ɜɪɟɞɧɨɜɚʃɚ 
ɩɟɪɮɨɪɦɚɧɫɢ ɡɚɩɨɫɥɟɧɢɯ, ɚ ɧɟ ɧɚ ɨɫɧɨɜɭ ɝɨɞɢɧɚ, ɪɚɞɧɨɝ ɫɬɚɠɚ, 
ɩɨɱɚɫɬɢ, ɮɚɜɨɪɢɡɨɜɚʃɚ, ɢɬɞ. 

9. Ɍɨɥɟɪɚɧɰɢʁɚ ɤɨɧɮɥɢɤɬɚ –ɡɚɩɨɫɥɟɧɢ ɫɟ ɨɯɪɚɛɪɭʁɭ ɞɚ ɨɬɜɨɪɟɧɨ 
ɪɚɫɩɪɚɜʂɚʁɭ ɨ ɤɨɧɮɥɢɤɬɢɦɚ ɢ ɤɪɢɬɢɤɭʁɭ. 

10. ɇɚɱɢɧ ɤɨɦɭɧɢɤɚɰɢʁɟ – ɫɬɟɩɟɧ ɨɝɪɚɧɢɱɟɧɨɫɬɢ ɤɨɦɭɧɢɤɚɰɢʁɟ 
ɮɨɪɦɚɥɧɨɦ ɯɢʁɟɪɚɪɯɢʁɨɦ ɚɭɬɨɪɢɬɟɬɚ ɭ ɨɪɝɚɧɢɡɚɰɢʁɢ. 
 
Ɇɨɞɟɥ ɩɪɨɦɟɧɚ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ ɫɚɫɬɨʁɢ ɫɟ ɨɞ ɜɢɲɟ 
ɦɟђɭɫɨɛɧɨ ɩɨɜɟɡɚɧɢɯ ɫɟɝɦɟɧɚɬɚ. ɉɪɜɢ ɟɥɟɦɟɧɬ ɦɨɞɟɥɚ ʁɟ ɫɢɫɬɟɦ 
ɦɟɪɟʃɚ ɩɪɨɦɟɧɚ ɰɭɥɬɭɪɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɫɤɥɚɞɭ ɫɚ ɰɢʂɟɜɢɦɚ 
ɌQɆ. Ⱦɪɭɝɢ ɟɥɟɦɟɧɬ ɩɪɟɞɫɬɚɜʂɚ ɫɢɫɬɟɦ ɡɚ ɤɪɟɢɪɚʃɟ ɢ 
ɫɩɪɨɜɨђɟʃɟ ɡɚɯɬɟɜɚ ɌQɆ ɭ ɰɢʂɭ ɩɨɫɬɢɡɚʃɚ ɢɡɜɪɫɧɨɫɬɢ ɭ 
ɩɨɫɥɨɜɚʃɭ. Ɍɪɟʄɢ ɟɥɟɦɟɧɬ ɦɨɞɟɥɚ ɨɞɧɨɫɢ ɫɟ ɧɚ ɩɪɢʁɟɦ ɧɨɜɨɝ 
ɨɫɨɛʂɚ ɢ ɦɟɪɟ ɤɨʁɢɦɚ ɫɟ ɭɤɥɚɩɚʁɭ ɭ ɩɨɫɬɨʁɟʄɭ ɤɭɥɬɭɪɭ 
ɨɪɝɚɧɢɡɚɰɢʁɟ ɩɨɫɥɨɜɧɨɝ ɫɢɫɬɟɦɚ. 
 
Ɇɚɬɟɪɢʁɚɥɢɡɨɜɚɧɢ ɨɛɥɢɤ ɞɪɭɲɬɜɟɧɟ ɫɜɟɫɬɢ ɩɪɟɞɫɬɚɜʂɚ ɨɞɪɚɡ 
ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ. ɍɫɩɨɫɬɚɜʂɟɧɚ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ 
                                                 
4 Robbins, P., S., Organizational Theory – Structure, Design and Application, san 
Diego, 1990. 
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ɩɨɜɪɚɬɧɨ ɭɬɢɱɟ ɧɚ ɫɜɟɫɬ ɩɨʁɟɞɢɧɰɚ. Ɉɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ 
ɩɨɫɬɚʁɟ ɬɚɞɚ ɩɨɤɪɟɬɚɱɤɚ ɫɧɚɝɚ ɡɚ ɨɛɥɢɤɨɜɚʃɟ ɠɟʂɟɧɢɯ 
ɞɪɭɲɬɜɟɧɢɯ ɩɨʁɚɜɚ ɛɢɬɧɢɯ ɡɚ ɭɫɩɨɫɬɚɜʂɚʃɟ ɌQɆ. 
 
Ɋɟɚɥɢɡɚɰɢʁɚ ɩɪɨɦɟɧɚ ɫɟ ɨɞɜɢʁɚ ɤɪɨɡ ɪɚɡɥɢɱɢɬɟ ɨɛɥɢɤɟ 
ɤɨɦɭɧɢɤɚɰɢʁɟ ɫɚ ɡɚɩɨɫɥɟɧɢɦɚ ɭ ɨɤɜɢɪɭ ɰɢʂɧɢɯ ɝɪɭɩɚ. ɉɪɟɞɦɟɬ 
ɤɨɦɭɧɢɤɚɰɢʁɟ ɫɟ ɩɪɜɨ ɭɫɦɟɪɚɜɚ ɧɚ ɩɪɢɤɚɡ ɤɪɢɬɢɱɧɢɯ ɩɪɨɛɥɟɦɚ ɭ 
ɨɛɟɡɛɟђɟʃɭ ɡɚɯɬɟɜɚ ɌQɆ. Ɂɚɬɢɦ ɫɟ ɩɪɟɡɟɧɬɢɪɚʁɭ ɦɟɪɟ ɡɚ ɭɫɩɟɲɧɨ 
ɨɫɬɜɚɪɢɜɚʃɟ ɩɨɫɬɚɜʂɟɧɢɯ ɡɚɞɚɬɚɤɚ. ɍɩɨɪɟɞɨ ɫɟ ɭɤɚɡɭʁɟ ɧɚ ɡɧɚɱɚʁ 
ɫɢɧɟɪɝɢʁɟ ɭ ɭɨɱɚɜɚʃɭ ɩɪɨɛɥɟɦɚ ɬɨɤɨɦ ɪɟɲɚɜɚʃɚ ɪɚɞɧɢɯ ɡɚɞɚɬɚɤɚ. 
Ɍɨɤɨɦ ɨɜɨɝ ɩɪɨɰɟɫɚ ɫɟ ɨɫɬɚɜʂɚ ɜɪɟɦɟ ɡɚ ɢɧɤɭɛɚɰɢʁɭ ɡɚɤʂɭɱɚɤɚ 
ɩɪɟ ɩɪɟɥɚɫɤɚ ɭ ɧɚɪɟɞɧɭ ɮɚɡɭ. Ɂɚ ɭɫɩɟɲɧɨ ɢɡɜɪɲɚɜɚʃɟ ɩɪɨɦɟɧɚ 
ɫɦɚɬɪɚ ɫɟ ɡɧɚɱɚʁɧɢɦ ɫɚɨɩɲɬɚɜɚʃɟ ɨ ɟɮɟɤɤɬɢɦɚ ɭɜɟɞɟɧɢɯ ɩɪɨɦɟɧɚ. 
ɉɨɞɪɚɡɭɦɟɜɚ ɫɟ ɞɚ ɨɪɝɚɧɢɡɚɰɢɨɧɭ ɤɭɥɬɭɪɭ ɧɚɤɨɧ ɫɩɪɨɜɟɞɟɧɢɯ 
ɩɪɨɦɟɧɚ ɤɚɪɚɤɬɟɪɢɲɭ ɞɪɭɝɚɱɢʁɟ ɢɧɬɟɪɩɪɟɬɚɬɢɜɧɟ ɲɟɦɟ ɢ 
ɩɪɢɯɜɚɬɚʃɟ ɫɢɫɬɟɦɚ ɜɪɟɞɧɨɫɬɢ ɭ ɫɤɥɚɞɭ ɫɚ ɡɚɯɬɟɜɢɦɚ ɌQɆ. 
 
ɑɢʃɟɧɢɰɚ ʁɟ ɞɚ ʁɟ ʁɟɞɚɧ ɨɞ ɧɚɱɢɧɚ ɩɪɨɦɟɧɟ ɨɪɝɚɧɢɡɚɰɢɨɧɟ 
ɤɭɥɬɭɪɟ ɡɚɩɨɲʂɚɜɚʃɟ ɨɫɨɛʂɚ ɤɨʁɟ ɧɟ ɨɩɬɟɪɟʄɭʁɟ ɩɨɫɬɨʁɟʄɚ 
ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ. ȿɤɫɩɥɢɰɢɬɚɧ ɰɢʂ ɩɪɨɰɟɫɚ ɫɟɥɟɤɰɢʁɟ ɢ 
ɩɪɢʁɟɦɚ ɧɨɜɢɯ ɡɚɩɨɫɥɟɧɢɯ ʁɟ ɢɞɟɧɬɢɮɢɤɨɜɚʃɟ ɢ ɡɚɩɨɲʂɚɜɚʃɟ 
ɩɨʁɟɞɢɧɚɰɚ ɤɨʁɢ ɢɦɚʁɭ ɡɧɚʃɟ, ɜɟɲɬɢɧɟ ɢ ɫɩɨɫɨɛɧɨɫɬɢ ɩɨɬɪɟɛɧɟ ɡɚ 
ɭɫɩɟɲɧɨ ɢɡɜɨђɟʃɟ ɩɨɫɥɨɜɚ ɭɧɭɬɚɪ ɨɪɝɚɧɢɡɚɰɢʁɟ. ɉɪɢɬɨɦ ɫɟ 
ɩɨɞɪɚɡɭɦɟɜɚ ɞɚ ɫɟ ɩɨ ɨɫɧɨɜɧɢɦ ɫɬɚɜɨɜɢɦɚ ɢ ɜɪɟɞɧɨɫɬɢɦɚ 
ɭɤɥɚɩɚʁɭ ɭ ɡɚɯɬɟɜɟ ɠɟʂɟɧɟ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ. ɉɪɨɰɟɫɨɦ 
ɫɨɰɢʁɚɥɢɡɚɰɢʁɟ ɧɨɜɨɡɚɩɨɫɥɟɧɢ ɩɪɨɥɚɡɟ ɤɪɨɡ ɩɪɨɰɟɫ ɨɛɭɤɟ, ɞɚ ɛɢ 
ɩɪɟɬɯɨɞɧɨ ɡɧɚʃɟ ɢ ɫɬɪɭɱɧɨɫɬ ɭɩɨɬɩɭɧɢɥɢ ɫɩɟɰɢɮɢɱɧɢɦ 
ɞɟɬɚʂɢɦɚ ɜɟɡɚɧɢɦ ɡɚ ɤɨɧɤɪɟɬɧɟ ɭɫɥɨɜɟ. ɇɨ, ɩɨɡɧɚɬɨ ʁɟ ɞɚ ɩɪɨɰɟɫ 
ɭɩɨɡɧɚɜɚʃɚ ɨɪɝɚɧɢɡɚɰɢʁɟ ɩɨɫɥɨɜɚʃɚ ɬɪɚʁɟ ɞɭɝɨ, ɩɚ ɭ ɫɜɚɤɨɦ 
ɤɨɧɤɪɟɬɧɨɦ ɫɥɭɱɚʁɭ ɬɪɟɛɚ ɪɚɡɦɚɬɪɚɬɢ ɪɢɡɢɤ ɭɜɨђɟʃɚ ɧɨɜɨɝ 
ɨɫɨɛʂɚ. 
 
Ⱦɭɝɨɬɪɚʁɧɢɦ, ɰɢɤɥɢɱɧɢɦ ɩɨɧɚɜʂɚʃɟɦ ɭɫɩɟɲɧɢɯ ɪɟɲɟʃɚ 
ɩɪɨɛɥɟɦɚ ɟɤɫɬɟɪɧɟ ɚɞɚɩɬɚɰɢʁɟ ɢ ɢɧɬɟɪɧɟ ɢɧɬɟɝɪɚɰɢʁɟ, ɩɪɚɜɢɥɚ 
ɩɨɧɚɲɚʃɚ (ɧɨɪɦɟ ɢ ɜɪɟɞɧɨɫɬɢ), ɤɚɨ ɢ ɩɪɟɬɩɨɫɬɚɜɤɟ ɢ ɜɟɪɨɜɚʃɚ ɫɟ 
ɬɪɚɧɫɮɨɪɦɢɲɭ, ɚ ɪɟɡɭɥɬɚɬ ʁɟ ɭɫɩɨɫɬɚɜʂɚʃɟ ɫɢɫɬɟɦɚ ɨɞɧɨɫɚ ɭ 
ɠɟʂɟɧɨʁ ɨɪɝɚɧɢɡɚɰɢɨɧɨʁ ɤɭɥɬɭɪɢ. 
 
ɍɫɩɟɯ ɧɚ ɬɪɠɢɲɬɭ ɭ ɞɭɝɨɪɨɱɧɨɦ ɩɟɪɢɨɞɭ ɩɪɟɬɩɨɫɬɚɜʂɚ 
ɭɫɦɟɪɟɧɨɫɬ ɧɚ ɡɚɞɨɜɨʂɚɜɚʃɟ ɡɚɯɬɟɜɚ ɤɨɪɢɫɧɢɤɚ ɩɪɨɢɡɜɨɞɚ. ɍɫɩɟɯ 
ɭɜɨђɟʃɚ ɌQɆ, ɧɚ ɩɭɬɭ ɞɨ ɢɡɜɪɫɧɨɫɬɢ ɭ ɩɨɫɥɨɜɚʃɭ, ɭ ɡɚɜɢɫɧɨɫɬɢ 
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ʁɟ ɨɞ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɤɭɥɬɭɪɟ. Ɉɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ʁɟ 
ɞɪɭɲɬɜɟɧɢ ɮɟɧɨɦɟɧ ɤɨʁɢ ɤɚɪɚɤɬɟɪɢɲɟ ɜɢɫɨɤ ɫɬɟɩɟɧ ɢɧɟɪɰɢʁɟ 
ɩɪɢɥɢɤɨɦ ɩɪɨɦɟɧɟ ɫɬɚʃɚ. ɉɪɢɬɨɦ ʁɟ ɨɱɢɝɥɟɞɧɨ ɞɚ ɧɚɰɢɨɧɚɥɧɚ 
ɤɭɥɬɭɪɚ ɢɦɚ ɡɧɚɬɚɧ ɭɬɢɰɚʁ ɧɚ ɭɫɩɨɫɬɚɜʂɚʃɟ ɤɭɥɬɭɪɟ ɨɪɝɚɧɢɡɚɰɢʁɟ 
ɩɨɫɥɨɜɧɨɝ ɫɢɫɬɟɦɚ. Ƚɨɪɟ ɧɚɜɟɞɟɧɨ ɭɤɚɡɭʁɟ ɧɚ ɡɧɚɱɚʁ ɢɫɬɪɚɠɢɜɚʃɚ 
ɫɜɨʁɫɬɚɜɚ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɰɭɥɬɭɪɟ. ɉɪɢ ɬɨɦ, ɩɨʁɚɦ ɤɭɥɬɭɪɟ 
ɩɨɞɪɚɡɭɦɟɜɚ ɲɢɪɢɧɭ ɭ ɫɚɝɥɟɞɚɜɚʃɭ ɞɪɭɲɬɜɟɧɢɯ ɩɨʁɚɜɚ, ɤɚɨ ɢ 
ɛɪɨʁɧɨɫɬ ɚɬɪɢɛɭɬɚ ɤɨʁɢɦɚ ɫɟ ɨɞɪɟђɭʁɭ ʃɟɧɚ ɫɜɨʁɫɬɜɚ. ɍ ɬɚɤɜɨɦ 
ɤɨɧɬɟɤɫɬɭ, ɞɟɮɢɧɢɫɚʃɟ ɢ ɩɨɲɬɨɜɚʃɟ ɭɫɩɨɫɬɚɜʂɟɧɨɝ ɫɢɫɬɟɦɚ 
ɜɪɟɞɧɨɫɬɢ ɫɟ, ɭɩɨɪɟɞɨ ɫɚ ɪɚɡɦɚɬɪɚʃɟɦ ɮɢɧɚɧɫɢʁɫɤɢɯ ɩɨɤɚɡɚɬɟʂɚ 
ɭɫɩɟɲɧɨɫɬɢ ɩɨɫɥɨɜɚʃɚ, ɢɧɬɟɝɪɢɲɟ ɭ ɫɬɚɧɨɜɢɲɬɚ ɨ ɟɤɨɧɨɦɫɤɨɦ 
ɡɞɪɚɜʂɭ, ɭɫɥɭɝɚɦɚ ɤɨɪɢɫɧɢɰɢɦɚ, ɝɪɚɧɢɱɧɢɦ ɜɪɟɞɧɨɫɬɢɦɚ 
ɩɨɫɬɚɜʂɟɧɢɯ ɰɢʂɟɜɚ. 
 
Ʉɪɨɡ ɠɢɜɨɬɧɢ ɰɢɤɥɭɫ ɨɪɝɚɧɢɡɚɰɢʁɟ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ʁɟ ɭ 
ɫɬɚɥɧɨɦ ɩɪɨɰɟɫɭ ɢɡɝɪɚɞʃɟ ɢ ɨɛɥɢɤɨɜɚʃɚ, ɦɟʃɚʁɭ ɫɟ ʃɟɧɚ 
ɮɟɚɬɰɯɟɪɫ, ɭɥɨɝɚ ɢ ɫɚɞɪɠɚʁ, ɚ ɨɛɢɦ ɩɪɨɦɟɧɚ ɡɚɜɢɫɢ ɨɞ ɮɚɡɟ ɭ 
ɤɨʁɨʁ ɫɟ ɧɚɥɚɡɢ. Ɉɪɝɚɧɢɡɚɰɢɨɧɚ ɤɭɥɬɭɪɚ ɧɚɫɬɚʁɟ ɭ ɩɪɨɰɟɫɭ ɝɪɭɩɧɨɝ 
ɪɟɲɚɜɚʃɚ ɩɪɨɛɥɟɦɚ ɫɚ ɤɨʁɢɦɚ ɫɟ ɫɭɨɱɚɜɚʁɭ ɱɥɚɧɨɜɢ ʁɟɞɧɟ ɝɪɭɩɟ 
ɢɥɢ ɨɪɝɚɧɢɡɚɰɢʁɟ. ɋɜɚɤɚ ɨɪɝɚɧɢɡɚɰɢʁɚ ɦɨɪɚ ɞɚ ɪɟɲɢ ɞɜɟ ɝɪɭɩɟ 
ɩɪɨɛɥɟɦɚ: ɩɪɨɛɥɟɦɟ ɟɤɫɬɟɪɧɟ ɚɞɚɩɬɚɰɢʁɟ ɢ ɩɪɨɛɥɟɦɟ ɢɧɬɟɪɧɟ 
ɢɧɬɟɝɪɚɰɢʁɟ. Ʉɨɥɟɤɬɢɜɧɨ ɪɟɲɚɜɚʃɟ ɩɪɨɛɥɟɦɚ ɪɟɡɭɥɬɢɪɚ ɭɱɟʃɟɦ 
ɱɥɚɧɨɜɚ ɝɪɭɩɟ ɢɥɢ ɨɪɝɚɧɢɡɚɰɢʁɟ: ɩɨɡɢɬɢɜɧɨɦ ɢ ɧɟɝɚɬɢɜɧɨɦ 
ɩɪɢɧɭɞɨɦ. Ʉɚɨ ɪɟɡɭɥɬɚɬ ɩɪɢɧɭɞɟ ɱɥɚɧɨɜɢ ɨɪɝɚɧɢɡɚɰɢʁɟ 
ɩɪɢɯɜɚɬɚʁɭ ɭɫɩɟɲɧɚ ɪɟɲɟʃɚ ɩɪɨɛɥɟɦɚ ɢ ɡɚɬɢɦ ɢɯ ɩɨɧɚɜʂɚʁɭ ɭ 
ɫɥɢɱɧɢɦ ɫɢɬɭɚɰɢʁɚɦɚ. 
 

4. ɋɌȺȵȿ ɍɉɊȺȼȴȺȵȺ ɄȼȺɅɂɌȿɌɈɆ ɍ ɋɊȻɂȳɂ 

 

1992. ɝɨɞɢɧɟ ȼɥɚɞɚ Ɋɋ ɞɨɧɟɥɚ ʁɟ ɭɪɟɞɛɭ ɨ ɭɜɨђɟʃɭ ɭɧɚɩɪɟђɟʃɚ 
ɤɜɚɥɢɬɟɬɚ ɭ ɨɪɝɚɧɢɡɚɰɢʁɟ. Ɉɫɧɨɜɧɟ ɫɦɟɬʃɟ ɡɚ ɛɪɠɟ ɭɜɨђɟʃɟ 
ɫɢɫɬɟɦɚ ɤɜɚɥɢɬɟɬɚ ɭ ɫɪɩɫɤɭ ɩɪɢɜɪɟɞɭ ɫɭ: 

 ɢɡɛɨɪ ɦɟɧɚџɦɟɧɬɚ ɤɨʁɢ ɫɟ ɜɪɲɢ ɧɚ ɨɫɧɨɜɭ ɩɚɪɬɢʁɫɤɟ 
ɩɪɢɩɚɞɧɨɫɬɢ ɚ ɧɟ ɧɚ ɨɫɧɨɜɭ ɡɧɚʃɚ ɢ ɫɬɪɭɱɧɨɫɬɢ 

 ɧɟɪɚɡɭɦɟɜɚʃɟ ɬɨɝɚ ɲɬɚ ɫɭ ɭɫɬɜɚɪɢ ɩɪɟɞɧɨɫɬɢ ɭɜɨђɟʃɚ 
ɫɢɫɬɟɦɚ ɤɜɚɥɢɬɟɬɚ. 

 
Ⱦɚ ɛɢ ɞɚɧɚɫ ɛɪɠɟ ɭɲɥɢ ɧɚ ɬɪɠɢɲɬɟ ȿɍ ɩɨɬɪɟɛɧɨ ʁɟ ɞɚ ɫɟ 
ɩɪɟɜɚɡɢђɭ ɫɥɟɞɟʄɟ ɛɚɪɢʁɟɪɟ: 

 ɞɚ ɫɤɭɩɲɬɢɧɚ ɲɬɨ ɩɪɟ ɭɫɚɝɥɚɫɢ ɡɚɤɨɧɟ ɢ ɩɪɨɩɢɫɟ ɫɚ ȿɍ 
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 ɞɚ ɫɟ ɟɥɢɦɢɧɢɲɟ ɩɚɪɬɢʁɫɤɢ ɦɟɧɚџɦɟɧɬ 

 ɞɚ ɫɟ ɢɡɜɪɲɟ ɩɪɢɜɚɬɢɡɚɰɢʁɟ ɨɪɝɚɧɢɡɚɰɢʁɚ 

 ɞɚ ɫɟ ɧɚɝɪɚɞɢ ɤɜɚɥɢɬɟɬ ɚ ɧɟ ɛɪɨʁ ɭɪɚђɟɧɢɯ ɤɨɦɚɞɚ 

 ɞɚ ɫɟ ɭɤɢɧɟ ɦɨɧɨɩɨɥ 

 ɞɚ ɫɟ ɭɤɢɧɟ ɞɭɯɨɜɧɚ ɥɟʃɨɫɬ-ɧɟɪɚɞ ɢ ɧɟɞɢɫɰɢɩɥɢɧɚ. 
 
5. ɂɇɎɊȺɋɌɊɍɄɌɍɊȺ TQM-a 

 
ɉɨʁɚɦ ɢɧɮɪɚɫɬɪɭɤɬɭɪɚ ɫɟ ɨɞɧɨɫɢ ɧɚ ɨɫɧɨɜɧɟ ɫɢɫɬɟɦɟ ɭɩɪɚɜʂɚʃɚ 
ɧɟɨɩɯɨɞɧɟ ɡɚ ɞɨɛɪɨ ɮɭɧɤɰɢɨɧɢɫɚʃɟ ɨɪɝɚɧɢɡɚɰɢʁɚ. 
ɂɧɮɪɚɫɬɪɭɤɬɭɪɚ ɤɨʁɚ ɩɨɞɪɠɚɜɚ ɨɫɧɨɜɧɟ ɩɪɢɧɰɢɩɟ ɬɨɬɚɥɧɨɝ 
ɤɜɚɥɢɬɟɬɚ ɫɚɞɪɠɢ ɫɥɟɞɟʄɟ ɟɥɟɦɟɧɬɟ: 

 Ʌɢɞɟɪɫɬɜɨ 

 ɋɬɪɚɬɟɲɤɨ ɩɥɚɧɢɪɚʃɟ  
 ɍɩɪɚɜʂɚʃɟ ʂɭɞɫɤɢɦ ɪɟɫɭɪɫɢɦɚ 

 ɍɩɪɚɜʂɚʃɟ ɩɪɨɰɟɫɢɦɚ 

 ɍɩɪɚɜʂɚʃɟ ɩɨɞɚɰɢɦɚ ɢ ɢɧɮɨɪɦɚɰɢʁɚɦɚ. 
 
Ɇɟɧɚџɦɟɧɬ ɫɚɝɥɟɞɚɜɚ ɲɢɪɟ ɩɟɪɫɩɟɤɬɢɜɟ ɢ ɞɟɮɢɧɢɲɟ ɜɢɡɢʁɭ ɢ 
ɦɢɫɢʁɭ ɨɪɝɚɧɢɡɚɰɢʁɟ, ɬɭ ʁɟ ɞɚ ɨɯɪɚɛɪɢ ɡɚɩɨɫɥɟɧɟ ɢ ɨɞɚ ɢɦ 
ɩɪɢɡɧɚʃɟ. ɍ ɫɥɭɱɚʁɭ ɞɚ ɩɨɫɜɟʄɟɧɨɫɬ ɤɜɚɥɢɬɟɬɭ ɧɢʁɟ ɩɪɢɨɪɢɬɟɬ ɭ 
ɨɪɝɚɧɢɡɚɰɢʁɢ, ɛɢɥɨ ɤɨʁɚ ɢɧɢɰɢʁɚɬɢɜɚ ɦɨɠɟ ɥɚɤɨ ɩɪɨɩɚɫɬɢ.ɍ 
ɜɟʄɢɧɢ ɨɪɝɚɧɢɡɚɰɢʁɚ ɩɨɫɜɟʄɟɧɢɯ ɬɨɬɚɥɧɨɦ ɤɜɚɥɢɬɟɬɭ, ɢɡɜɪɲɧɨ 
ɪɭɤɨɜɨɞɫɬɜɨ ɞɟɮɢɧɢɲɟ ɩɨɥɢɬɢɤɭ ɤɜɚɥɢɬɟɬɚ, ɞɚʁɟ ɫɦɟɪɧɢɰɟ ɡɚ 
ɢɧɢɰɢʁɚɬɢɜɟ ɜɟɡɚɧɟ ɡɚ ɤɜɚɥɢɬɟɬ ɢ ɩɪɟɢɫɩɢɬɭʁɟ ɤɜɚɥɢɬɟɬ 
ɩɨɫɥɨɜɚʃɚ. Ʌɢɞɟɪɢ ɬɪɟɛɚ ɞɚ ɨɯɪɚɛɪɟ ɡɚɩɨɫɥɟɧɟ ɞɚ ɫɟ ɩɨɧɚɲɚʁɭ ɭ 
ɫɤɥɚɞɭ ɫɚ ɦɨɪɚɥɧɢɦ ɩɪɢɧɰɢɩɢɦɚ ɢ ɞɚ ɛɭɞɭ ɤɨɪɢɫɧɢ ɱɥɚɧɨɜɢ 
ɞɪɭɲɬɜɟɧɟ ɡɚʁɟɞɧɢɰɟ. 
 
ɋɬɪɚɬɟɲɤɨ ɩɨɫɥɨɜɧɨ ɩɥɚɧɢɪɚʃɟ ɛɢ ɬɪɟɛɚɥɨ ɞɚ ɛɭɞɟ ɩɨɤɪɟɬɚɱ 
ɭɧɚɩɪɟђɢɜɚʃɚ ɤɜɚɥɢɬɟɬɚ ɭ ɰɟɥɨɤɭɩɧɨʁ ɨɪɝɚɧɢɡɚɰɢʁɢ, ɤɨʁɟ ɫɟ 
ɦɨɪɚʁɭ, ɧɚ ɞɭɝɟ ɫɬɚɡɟ, ɩɨɫɜɟɬɢɬɢ ɢɧɬɟɪɟɫɢɦɚ ɫɜɢɯ 
ɡɚɢɧɬɟɪɟɫɨɜɚɧɢɯ ɫɬɪɚɧɚ ɢ ɬɨ: ɤɨɪɢɫɧɢɤɚ, ɡɚɩɨɫɥɟɧɢɯ, 
ɩɨɞɭɝɨɜɚɪɚɱɚ, ɚɤɰɢɨɧɚɪɚ, ʁɚɜɧɨɫɬɢ ɢ ɞɪɭɲɬɜɟɧɟ ɡɚʁɟɞɧɢɰɟ. 
 
ɉɨɫɬɢɡɚʃɟ ɰɢʂɟɜɚ ɭ ɜɟɡɢ ɤɜɚɥɢɬɟɬɚ ɩɨɫɥɨɜɚʃɚ ɡɚɯɬɟɜɚ ɩɨɬɩɭɧɨ 
ɩɨɫɜɟʄɟɧɭ, ɨɛɪɚɡɨɜɚɧɭ, ɨɛɭɱɟɧɭ ɢ ɭ ɫɜɟ ɩɪɨɰɟɫɟ ɭɤʂɭɱɟɧɭ ɪɚɞɧɭ 
ɫɧɚɝɭ. Ɂɚɩɨɫɥɟɧɢ, ɤɨʁɢ ɞɨɥɚɡɟ ɭ ɧɟɩɨɫɪɟɞɧɢ ɤɨɧɬɚɤɬ ɫɚ 
ɤɨɪɢɫɧɢɰɢɦɚ ɦɨɪɚʁɭ ɩɨɫɟɞɨɜɚɬɢ ɫɩɨɫɨɛɧɨɫɬ ɡɚ ɩɨɬɩɭɧɨ 
ɪɚɡɭɦɟɜɚʃɟ ʃɢɯɨɜɢɯ ɡɚɯɬɟɜɚ ɢ ɩɨɬɪɟɛɚ, ɨɞ ɪɚɞɧɢɤɚ ɧɚ 
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ɩɪɨɢɡɜɨɞɧɢɦ ɥɢɧɢʁɚɦɚ ɫɟ ɡɚɯɬɟɜɚʁɭ ɫɩɟɰɢɮɢɱɧɟ ɬɟɯɧɢɱɤɟ 
ɫɩɨɫɨɛɧɨɫɬɢ, ɚ ɨɞ ɫɜɢɯ ɡɚɩɨɫɥɟɧɢɯ, ɛɟɡ ɢɡɭɡɟɬɤɚ, ɫɩɨɫɨɛɧɨɫɬ ɢ 
ɬɪɭɞ ɭ ɤɨɪɢɲʄɟʃɭ ɩɨɞɚɬɚɤɚ ɢ ɢɧɮɨɪɦɚɰɢʁɚ ɡɚ ɧɟɩɪɟɤɢɞɧɨ 
ɭɧɚɩɪɟђɢɜɚʃɟ. Ɉɜɟ ɫɩɨɫɨɛɧɨɫɬɢ ɦɨɝɭ ɫɟ ɫɬɟʄɢ ʁɟɞɢɧɨ 
ɨɞɝɨɜɚɪɚʁɭʄɢɦ ɨɛɪɚɡɨɜɚʃɟɦ ɢ ɨɛɭɤɨɦ. ɇɚʁɜɟʄɢ ɢɡɚɡɨɜɢ ɭ ɨɛɥɚɫɬɢ 
ɪɚɡɜɨʁɚ ɡɚɩɨɫɥɟɧɢɯ ɩɨɞɪɚɡɭɦɟɜɚʁɭ ɢɧɬɟɝɪɢɫɚʃɟ ɩɪɚɤɫɟ 
ɭɩɪɚɜʂɚʃɚ ʂɭɞɫɤɢɦ ɪɟɫɭɪɫɢɦɚ – ɢɡɛɨɪɚ, ɨɞɚɜɚʃɚ ɩɪɢɡɧɚʃɚ, 
ɤɜɚɥɢɬɟɬɚ ɪɚɞɚ, ɨɛɭɤɟ ɢ ɧɚɩɪɟɞɨɜɚʃɚ ɭ ɤɚɪɢʁɟɪɢ ɢ ʃɟɧɨ ɭɤɥɚɩɚʃɟ 
ɭ ɩɨɫɥɨɜɧɟ ɬɨɤɨɜɟ. 
 
ɍɩɪɚɜʂɚʃɟ ɩɪɨɰɟɫɢɦɚ ɨɛɭɯɜɚɬɚ ɩɪɨʁɟɤɬɨɜɚʃɟ ɩɪɨɰɟɫɚ ɤɨʁɢ 
ɪɟɡɭɥɬɭʁɭ ɩɪɨɢɡɜɨɞɢɦɚ ɢ ɭɫɥɭɝɚɦɚ ɤɨʁɢ ɡɚɞɨɜɨʂɚɜɚʁɭ ɩɨɬɪɟɛɟ 
ɤɨɪɢɫɧɢɤɚ, ɫɜɚɤɨɞɧɟɜɧɭ ɤɨɧɬɪɨɥɭ ɢɫɩɪɚɜɧɨɫɬɢ ʃɢɯɨɜɨɝ ɨɞɜɢʁɚʃɚ 
ɢ ʃɢɯɨɜɨ ɤɨɧɬɢɧɭɢɪɚɧɨ ɭɧɚɩɪɟђɢɜɚʃɟ. Ⱦɨɛɪɨ ɢɫɩɪɨʁɟɤɬɨɜɚɧɢ 
ɩɪɨɰɟɫɢ ɪɟɡɭɥɬɭʁɭ ɤɜɚɥɢɬɟɬɧɢʁɢɦ ɩɪɨɢɡɜɨɞɢɦɚ ɢ ɭɫɥɭɝɚɦɚ, 
ɦɚʃɢɦ ɲɤɚɪɬɨɦ ɢ ɩɨɬɪɟɛɨɦ ɞɨɪɚɞɟ. ɍɩɪɚɜʂɚʃɟ ɩɪɨɰɟɫɢɦɚ 
ɩɨɞɪɚɡɭɦɟɜɚ ɩɪɟɞɭɡɢɦɚʃɟ ɚɤɬɢɜɧɨɫɬɢ ɩɪɟɜɟɧɰɢʁɟ. ɉɪɟɜɟɧɰɢʁɚ 
ɩɨɞɪɚɡɭɦɟɜɚ ɭɝɪɚђɢɜɚʃɟ ɤɜɚɥɢɬɟɬɚ, ɩɪɢ ɩɪɨʁɟɤɬɨɜɚʃɭ, ɭ 
ɩɪɨɢɡɜɨɞɟ ɢ ɭɫɥɭɝɟ, ɤɚɨ ɢ ɭ ɩɪɨɰɟɫɟ ɤɨʁɢɦɚ ɫɟ ɨɧɢ ɞɨɛɢʁɚʁɭ. 
Ɍɪɨɲɤɨɜɢ ɩɪɟɜɟɧɰɢʁɟ ɭ ɮɚɡɢ ɩɪɨʁɟɤɬɨɜɚʃɚ ɫɭ ɧɟɭɩɨɪɟɞɢɜɨ ɧɢɠɢ 
ɨɞ ɬɪɨɲɤɨɜɚ ɤɨʁɢ ɧɚɫɬɚʁɭ ɩɪɢ ɤɨɪɟɤɰɢʁɚɦɚ ɧɚɫɬɚɥɢɯ ɩɪɨɛɥɟɦɚ. 
 
ɋɚɜɪɟɦɟɧɨ ɩɨɫɥɨɜɚʃɟ ɫɟ ɫɜɟ ɜɢɲɟ ɫɜɨɞɢ ɧɚ ɦɟɪɟʃɚ ɢ ɚɧɚɥɢɡɟ ɤɨʁɟ 
ɫɟ ɤɨɪɢɫɬɟ ɩɪɢ ɩɥɚɧɢɪɚʃɭ, ɩɪɟɢɫɩɢɬɢɜɚʃɭ ɪɟɡɭɥɬɚɬɚ ɩɨɫɥɨɜɚʃɚ, 
ɭɧɚɩɪɟђɢɜɚʃɭ ɩɪɨɰɟɫɚ ɢ ɨɩɟɪɚɰɢʁɚ, ɩɨɪɟђɟʃɭ ɫɚ ɤɨɧɤɭɪɟɧɬɫɤɢɦ 
ɨɪɝɚɧɢɡɚɰɢʁɚɦɚ. ɉɪɢɦɟɧɚ ɫɬɚɬɢɫɬɢɱɤɢɯ ɦɟɬɨɞɚ, ɫɚ ɪɟɚɥɧɢɦ 
ɩɨɞɚɰɢɦɚ, ɩɪɟɞɫɬɚɜʂɚ ɦɨʄɧɨ ɫɪɟɞɫɬɜɨ ɡɚ ɪɟɲɚɜɚʃɟ ɩɪɨɛɥɟɦɚ ɢ 
ɧɟɩɪɟɤɢɞɧɨ ɭɧɚɩɪɟђɢɜɚʃɟ. Ⱥɧɚɥɢɡɨɦ ɩɨɞɚɬɚɤɚ ɢ ɢɧɮɨɪɦɚɰɢʁɚ 
ɫɬɜɚɪɚ ɫɟ ɨɫɧɨɜɚ ɡɚ ɞɨɧɨɲɟʃɟ ɨɞɥɭɤɚ ɧɚ ɫɜɢɦ ɧɢɜɨɢɦɚ ɭ 
ɨɪɝɚɧɢɡɚɰɢʁɢ. 
 
5. ɁȺɄȴɍɑȺɄ 

 

ɍɩɪɚɜʂɚʃɟ ɤɜɚɥɢɬɟɬɨɦ ʁɟ ɫɢɫɬɟɦɚɬɢɱɚɧ ɧɚɱɢɧ ɤɨʁɢɦ ɫɟ ɝɚɪɚɧɬɭʁɟ 
ɞɚ ʄɟ ɫɟ ɨɪɝɚɧɢɡɨɜɚɧɟ ɚɤɬɢɜɧɨɫɬɢ ɨɞɜɢʁɚɬɢ ɨɧɚɤɨ ɤɚɤɨ ʁɟ 
ɩɥɚɧɢɪɚɧɨ. Ɍɨ ʁɟ ɞɢɫɰɢɩɥɢɧɚ ɭɩɪɚɜʂɚʃɚ ɤɨʁɚ ɫɟ ɛɚɜɢ 
ɫɩɪɟɱɚɜɚʃɟɦ ɩɨʁɚɜɟ ɩɪɨɛɥɟɦɚ, ɤɚɨ ɢ ɤɨɧɬɪɨɥɨɦ, ɱɢɦɟ ɫɟ 
ɨɫɢɝɭɪɚɜɚ ɩɪɟɜɟɧɬɢɜɚ. ɍɩɪɚɜʂɚʃɚ ɤɜɚɥɢɬɟɬɨɦ ʁɟ ɟɮɢɤɚɫɚɧ ɚɥɚɬ ɡɚ 
ɪɟɲɚɜɚʃɟ ɫɜɢɯ ɡɚɯɬɟɜɚ ɤɜɚɥɢɬɟɬɚ ɢ ɭɫɩɨɫɬɚɜʂɚʃɟ ɦɨɞɟɪɧɟ ɢ 
ɢɧɨɜɚɬɢɜɧɟ ɤɨɦɩɚɧɢʁɟ. Ɉɧɨ ɩɪɟɞɫɬɚɜʂɚ ɫɤɭɩ ɚɤɬɢɜɧɨɫɬɢ ɢ ɚɤɰɢʁɚ 
ɤɨʁɢɦɚ ɫɟ ɭɬɢɱɟ ɧɚ ɤɜɚɥɢɬɟɬ ɩɪɨɢɡɜɨɞɚ, ɪɚɞɚ ɢ ɨɪɝɚɧɢɡɨɜɚʃɚ. 
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ɍɜɨɞʁɟʃɟɦ ɫɢɫɬɟɦɚ ɭɩɪɚɜʂɚʃɚ ɤɜɚɥɢɬɟɬɨɦ ɭ ɮɢɪɦɢ ɞɨɥɚɡɢ ɞɨ: 
ɤɨɧɬɢɧɭɢɪɚɧɨɝ ɫɬɚɥɧɨɝ ɩɨɛɨʂɲɚʃɚ, ɩɨɜɟʄɚʃɚ ɤɨɧɤɭɪɟɧɬɧɨɫɬɢ, 
ɩɨɜɟʄɚʃɟ ɟɮɢɤɚɫɧɨɫɬɢ ɢ ɩɪɨɮɢɬɚɛɢɥɧɨɫɬɢ, ʁɚɫɧɢɯ ɩɪɨɰɟɞɭɪɚ, 
ɦɢɧɢɦɢɡɢɪɚʃɚ ɝɪɟɲɚɤɚ,ɫɦɚʃɟʃɭ ɜɪɟɦɟɧɚ ɩɪɨɢɡɜɨɞʃɟ, ɛɨʂɟ 
ɦɨɬɢɜɚɰɢʁɟ,ɛɨʂɟ ɤɨɦɭɧɢɤɚɰɢʁɟ ɢ ɢɧɮɨɪɦɢɫɚɧɨɫɬɢ, ɩɨɜɟʄɚʃɚ 
ɢɦɢџɚ, ɫɢɝɭɪɧɨɫɬɢ ɢ ɩɨɭɡɞɚɧɨɫɬɢ ɩɪɨɢɡɜɨɞɚ ɢɥɢ ɭɫɥɭɝɚ, ɞɨ ɛɨʂɟɝ 
ɭɩɪɚɜʂɚʃɚ ʂɭɞɫɤɢɦ ɩɨɬɟɧɰɢʁɚɥɢɦɚ,ɞɨ ɭɫɦɟɪɟɧɨɫɬɢ ɧɚ ɤɭɩɰɟ. 
 
ɌQɆ ɩɪɟɞɫɬɚɜʂɚ ɦɟɬɨɞ ɞɟɮɢɧɢɫɚʃɚ ɩɪɨɛɥɟɦɚ, ɨɞɪɟђɢɜɚʃɟ 
ɭɡɪɨɤɚ ɩɪɨɛɥɟɦɚ, ɩɪɟɞɭɡɢɦɚʃɟ ɨɞɝɨɜɚɪɚʁɭʄɢɯ ɚɤɰɢʁɚ, ɩɪɨɜɟɪɭ 
ɟɮɢɤɚɫɧɨɫɬɢ ɚɤɰɢʁɚ, ɫɬɚɧɞɚɪɞɢɡɚɰɢʁɭ ɪɟɲɟʃɚ ɢ ɞɚʂɟɝ ɪɚɡɜɨʁɚ 
ɩɪɨɰɟɫɚ. Ɍɨ ʁɟ ɦɟɬɨɞ ɤɨʁɢ ɨɛɭɯɜɚɬɚ: ɫɩɨɡɧɚɜɚʃɟ ɩɨɬɪɟɛɚ ɢ 
ɨɱɟɤɢɜɚʃɚ ɤɭɩɚɰɚ, ɚɧɝɚɠɨɜɚʃɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɰɟɥɢɧɢ, ɚɧɚɥɢɡɭ 
ɫɜɢɯ ɬɪɨɲɤɨɜɚ ɤɨʁɢ ɫɟ ɨɞɧɨɫɟ ɧɚ ɤɜɚɥɢɬɟɬ, ɫɬɚɜʂɚʃɟ ɩɪɢɨɪɢɬɟɬɚ 
ɧɚ ɤɜɚɥɢɬɟɬ ɭ ɨɞɧɨɫɭ ɧɚ ɤɨɧɬɪɨɥɭ („ɢɫɩɪɚɜɧɨ ɭɪɚɞɢɬɢ ɩɪɜɢ ɩɭɬ"), 
ɪɚɡɜɨʁ ɩɪɢɫɬɭɩɚ ɢ ɩɪɨɰɟɞɭɪɚ ɤɨʁɟ ɩɨɞɪɠɚɜɚʁɭ ɤɜɚɥɢɬɟɬ ɢ 
ɭɫɚɜɪɲɚɜɚʃɟ. 
 
ȼɚɠɧɚ ɧɚɱɟɥɚ ɌQɆ-ɦɟɧɚџɦɟɧɬɚ ɬɨɬɚɥɧɨɝ ɤɜɚɥɢɬɟɬɚ  ɫɭ: 

 ɪɚɞɢɬɢ ɩɪɟɦɚ ɩɨɫɬɨʁɟʄɢɦ ɩɪɚɜɢɥɢɦɚ, 
 ɫɜɚɤɢ ɩɪɨɛɥɟɦ ɩɪɟɞɫɬɚɜʂɚ ɧɨɜɭ ɦɨɝɭʄɧɨɫɬ ɡɚ ɭɧɚɩɪɟђɟʃɟ, 
 ɞɨɛɢɬɢ ɢɧɮɨɪɦɚɰɢʁɭ ɤɚɞɚ ʁɟ ɧɚʁɩɨɬɪɟɛɧɢʁɚ, 
 ɩɪɢɤɭɩɢɬɢ ɢ ɪɚɡɦɚɬɪɚɬɢ ɱɢʃɟɧɢɰɟ, 
 ɩɪɢɞɪɠɚɜɚɬɢ ɫɟ ɩɥɚɧɚ, 
 ɟɥɢɦɢɧɢɫɚɬɢ ɪɚɫɢɩɚʃɚ, 
 ɩɨɲɬɨɜɚɬɢ ɩɪɚɜɢɥɚ, 
 ɜɪɲɢɬɢ ɪɚɫɩɨɞɟɥɭ ɡɚɞɚɬɚɤɚ. 

 
Ɍɨɬɚɥɧɢ ɤɜɚɥɢɬɟɬ ʁɟ ɧɚʁɛɨʂɢ ɦɟɧɚџɦɟɧɬ ɩɪɢɫɬɭɩ ɡɚ ɢɫɬɨɜɪɟɦɟɧɨ 
ɨɞɭɲɟɜʂɟʃɟ ɤɭɩɰɚ, ɪɟɫɬɪɭɤɬɭɪɢɪɚʃɟ ɨɪɝɚɧɢɡɚɰɢʁɟ, ɫɧɢɠɟʃɟ 
ɬɪɨɲɤɨɜɚ, ɩɨɜɟʄɚʃɟ ɩɪɨɞɭɤɬɢɜɧɨɫɬɢ ɢ ɩɪɨɮɢɬɚ ɢ ɞɭɝɨɪɨɱɚɧ 
ɨɞɪɠɢɜɢ ɪɚɡɜɨʁ ɨɪɝɚɧɢɡɚɰɢʁɟ 
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