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ȴɢʂɚɧɚ Ⱥɪɫɢʄ 

ȿɤɨɧɨɦɫɤɢ ɮɚɤɭɥɬɟɬ ɉɪɢɲɬɢɧɚ, Ʉɨɫɨɜɫɤɚ Ɇɢɬɪɨɜɢɰɚ 

Ʉɪɢɫɬɢɧɚ ɐɜɟɬɤɨɜɢʄ  

ȼɢɫɨɤɚ ɩɨɫɥɨɜɧɚ ɲɤɨɥɚ ɫɬɪɭɤɨɜɧɢɯ ɫɬɭɞɢʁɚ, Ȼɥɚɰɟ 

 

Ɋɟɡɢɦɟ: ɉɪɨɰɟɫ ɭɩɪɚɜʂɚʃɚ ɩɪɟɞɭɡɟʄɟɦ ɬɪɟɛɚɥɨ ɛɢ ɞɚ ɛɭɞɟ 
ɤɪɟɢɪɚɧ ɢ ɪɟɚɥɢɡɨɜɚɧ ɬɚɤɨ ɞɚ ɨɦɨɝɭʄɚɜɚ ɪɟɚɥɢɡɚɰɢʁɭ 
ɩɨɫɬɚɜʂɚɧɢɯ ɰɢʂɚɜɚ ɩɟɪɮɨɪɦɚɧɫɢ ɩɪɟɞɭɡɟʄɚ ɢ ɩɨɜɟʄɚʃɟ ʃɟɝɨɜɟ 
ɭɤɭɩɧɟ ɭɫɩɟɲɧɨɫɬɢ. ɂɦɚʁɭʄɢ ɭ ɜɢɞɭ ɨɜɚ ɞɜɚ ɡɚɯɬɟɜɚ, ɤɨʁɚ ɬɪɟɛɚ 
ɞɚ ɨɦɨɝɭʄɟ ɭɫɩɟɲɧɨ ɩɨɫɥɨɜɚʃɟ ɩɪɟɞɭɡɟʄɚ ɭ ɫɜɪɟɦɟɧɨɦ ɩɟɪɢɨɞɭ, 
ʁɚɫɧɨ ʁɟ ɞɚ ʁɟ ɧɟɨɩɯɨɞɚɧ ɢ ɨɞɝɨɜɚɪɚʁɭʄɢ ɢɧɫɬɪɭɦɟɧɬɚɪɢʁɭɦ ɡɚ 
ɩɨɞɪɲɤɭ ɦɟɧɚџɦɟɧɬɭ ɭ ɞɨɧɨɲɟʃɭ ɤɜɚɥɢɬɟɬɧɢʁɢɯ ɨɞɥɭɤɚ, ɤɨʁɢ ʄɟ 
ɨɦɨɝɭʄɢɬɢ ɭɧɚɩɪɟђɟʃɟ ɩɪɨɰɟɫɚ ɭɩɪɚɜʂɚʃɚ ɭ ɰɟɥɢɧɢ, ɬɚɤɨ ɞɚ 
ɨɞɝɨɜɨɪɢ ɧɨɜɢɦ ɭɫɥɨɜɢɦɚ ɩɨɫɥɨɜɚʃɚ. Ɉɞ ɦɟɧɚџɦɟɧɬɚ ɩɪɟɞɭɡɟʄɚ 
ɫɟ ɡɚɯɬɟɜɚ ɞɚ ɨɛɟɡɛɟɞɢ ɨɞɝɨɜɚɪɚʁɭʄɭ ɮɥɟɤɫɢɛɢɥɧɨɫɬ ɢ 
ɤɪɟɚɬɢɜɧɨɫɬ ɩɪɟɞɭɡɟʄɚ, ɢ ɜɟʄɭ ɪɚɰɢɨɧɚɥɧɨɫɬ ɭ ɤɨɪɢɲʄɟʃɭ 
ɪɟɫɭɪɫɚ. ɐɢʂ ɨɜɨɝ ɪɚɞɚ ʁe ɞɚ ɫɟ ɧɚ ɰɟɥɨɜɢɬ, ɫɚɠɟɬ ɢ ɪɚɡɭɦʂɢɜ 
ɧɚɱɢɧ  ɢɫɬɪɚɠɢ ɭɥɨɝɚ ɢ ɡɧɚɱɚʁ ɩɪɢɦɟɧɟ Balanced Scorecarda.   

Ʉʂɭɱɧɟ ɪɟɱɢ: Ȼɚɥɚɧɫɧɚ ɤɚɪɬɚ, ɩɟɪɮɨɪɦɚɧɫɟ, ɟɮɢɤɚɫɧɨɫɬ, 
ɫɬɪɚɬɟɝɢʁɫɤɨ ɭɩɪɚɜʂɚʃɟ. 

 

Abstract: The process of company management should be created and 

realized in such way as to enable the realization of set goals in the 

performance of the company and increase its total sucess. Bearing in 

mind these two demands that should enable sucessful business 

activities of the company in present time, it is clear that appropriate 
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instruments which support the management in the process of bringing 

high quality decisions are necessary. Company management should 

provide appropriate flexibility and creativity within the company, as 

well as more rational use of resources. The goal of this paper is to 

research on holistic, concise and clear way, the role of Balanced 

Scorecard. 
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ɍȼɈȾ 

 

ɋɚɜɪɟɦɟɧɨ ɩɪɟɞɭɡɟʄɟ ɞɚ ɛɢ ɨɩɫɬɚɥɨ, ɪɚɡɜɢʁɚɥɨ ɫɟ ɢ ɨɫɜɚʁɚɥɨ 
ɬɪɠɢɲɬɟ, ɦɨɪɚɥɨ ɛɢ ɞɚ ɩɪɨɲɢɪɢ  ɫɜɨʁɟ ɰɢʂɟɜɟ ɢɡɜɚɧ ɨɫɧɨɜɧɢɯ 
ɮɢɧɚɧɫɢʁɫɤɢɯ ɰɢʂɟɜɚ. Ȼɟɡ ɨɛɡɢɪɚ ɲɬɨ ɞɚʁɭ ɨɞɥɢɱɚɧ ɩɪɟɝɥɟɞ 
ɩɪɨɦɟɧɚ ɭ ɩɪɨɲɥɨɫɬɢ, ɮɢɧɚɧɫɢʁɫɤɟ ɦɟɪɟ ɩɪɟɞɫɬɚɜʂɚʁɭ ɩɨɬɪɟɛɚɧ 
ɚɥɢ ɧɟ ɢ ɞɨɜɨʂɚɧ ɭɫɥɨɜ ɭɫɩɟɲɧɨɝ ɪɚɡɜɨʁɚ ɩɪɟɞɭɡɟʄɚ ɭ 
ɛɭɞɭʄɧɨɫɬɢ. Ɏɢɧɚɧɫɢʁɫɤɟ ɦɟɪɟ ɩɪɟɞɫɬɚɜʂɚʁɭ ɤɨɧɚɱɧɟ ɩɨɤɚɡɚɬɟʂɟ 

ʁɟɪ ɫɭ ɪɟɡɭɥɬɚɬ ɪɚɧɢʁɢɯ ɚɤɬɢɜɧɨɫɬɢ. ɍɫɩɟɲɚɧ ɪɚɡɜɨʁ ɩɪɟɞɭɡɟʄɚ ʁɟ 

ɦɨɝɭʄ ɚɤɨ ɫɟ ɬɢ ɤɨɧɚɱɧɢ ɩɨɤɚɡɚɬɟʂɢ ɞɨɩɭɧɟ ɫɚ ɩɨɤɪɟɬɚɱɢɦɚ 
ɛɭɞɭʄɟ ɭɫɩɟɲɧɨɫɬɢ, ɬʁ. ɭɫɦɟɪɚɜɚʁɭʄɢɦ ɩɨɤɚɡɚɬɟʂɢɦɚ1. ɇɚɦɟʄɟ ɫɟ 
ɩɢɬɚʃɟ ɤɚɤɨ ɫɟ ɨɞɪɟђɭʁɭ ɤɨɧɚɱɧɢ ɢ ɭɫɟɪɚɜɚʁɭʄɢ ɩɨɤɚɡɚɬɟʂɢ 
ɭɫɩɟɲɧɨɫɬɢ ɩɪɟɞɭɡɟʄɚ. Ⱥ ɨɞɝɨɜɨɪ ɬɪɟɛɚ ɬɪɠɢɬɢ ɭ ʁɚɫɧɨ 
ɞɟɮɢɧɢɫɚɧɨʁ ɫɬɪɚɬɟɝɢʁɢ ɩɪɟɞɭɡɟʄɚ. Ⱦɚɤɥɟ, ɨɪɝɚɧɢɡɚɰɢʁɟ ɧɚɤɨɧ 
ɮɨɪɦɭɥɢɫɚʃɚ ɫɬɪɚɬɟɝɢʁɟ, ɚ ɭ ɰɢʂɭ ɭɧɚɩɪɟђɟʃɚ ɨɞɧɨɫɚ ɫɚ 
ɤɨɪɢɫɧɢɰɢɦɚ, ɦɨɪɚʁɭ ɨɛɟɡɛɟɞɢɬɢ ɢ ʃɟɧɭ ɟɮɟɤɬɢɜɧɭ 
ɢɦɩɥɟɦɟɧɬɚɰɢʁɭ. ɂɦɩɥɟɦɟɧɬɚɰɢʁɚ ɨɛɥɢɤɨɜɚɧɢɯ ɫɬɪɚɬɟɝɢʁɚ 
ɩɨʁɚɜɢɥɚ ɫɟ ɤɚɨ ɩɪɨɛɥɟɦ ɤɨʁɢ ɡɚɯɬɟɜɚ ɚɞɟɤɜɚɬɧɨ ɪɟɲɟʃɟ. 
ɉɪɟɞɭɡɟʄɚ ɭ ɜɪɟɦɟɧɭ ɫɬɚɥɧɢɯ ɩɪɨɦɟɧɚ ɢ ɫɬɪɨɠɢɯ ɡɚɯɬɟɜɚ 
ɬɪɠɢɲɬɚ, ɦɨɪɚʁɭ ɭɬɪɨɲɢɬɢ ɡɧɚɱɚʁɧɨ ɜɪɟɦɟ ɢ ɪɟɫɭɪɫɟ ɤɚɤɨ ɛɢ 
ɦɟɪɢɥɚ ɫɨɩɫɬɜɟɧɟ ɚɤɬɢɜɧɨɫɬɢ ɭ ɫɩɪɨɜɨђɟʃɭ ɫɬɪɚɬɟɝɢʁɟ. Ɇɧɨɝɚ 
ɩɪɟɞɭɡɟʄɚ ɬɨ ɢ ɪɚɞɟ, ɧɨ ɭɩɪɤɨɫ ɡɧɚɱɚʁɧɢɦ ɧɚɩɨɪɢɦɚ, ɢɫɬɪɚɠɢɜɚʃɟ 
ʁɟ ɩɨɤɚɡɚɥɨ ɞɚ ɫɜɟɝɚ 35% ɢɫɩɢɬɚɧɢɯ ɨɪɝɚɧɢɡɚɰɢʁɚ ɨɰɟʃɭʁɟ ɫɜɨʁɟ 
ɫɢɫɬɟɦɟ ɡɚ ɦɟɪɟʃɟ ɩɟɪɮɨɪɦɚɧɫɢ ɤɚɨ ɟɮɢɤɚɫɧɟ. ɋɬɚɬɢɫɬɢɱɤɢ 
ɩɨɞɚɰɢ ɭɤɚɡɭʁɭ ɧɚ ɩɪɨɛɥɟɦɟ ɤɨʁɟ ɫɟ ʁɚɜʂɚʁɭ ɭ ɩɪɨɰɟɫɭ 
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 Andersen, B., (2007), Business process improvement, ASQ Quality Press,  
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ɢɦɩɥɟɦɟɧɬɚɰɢʁɟ ɧɨɜɟ ɫɬɪɚɬɟɝɢʁɟ. Ɇɟɧɚџɦɟɧɬ ɢɦɚ ɩɨɬɪɟɛɭ ɡɚ 
ɢɧɫɬɪɭɦɟɧɬɨɦ ɤɨʁɢɦ ʄɟ ɫɬɪɚɬɟɝɢʁɭ ɟɮɟɤɬɢɜɧɨ ɩɪɟɧɨɫɢɬɢ ɧɚ 
ɡɚɩɨɫɥɟɧɟ ɢ ɦɨɬɢɜɢɫɚɬɢ ɢɯ ɞɚ ɫɜɨʁɟ ɚɤɬɢɜɧɨɫɬɢ ɭɫɦɟɪɚɜɚʁɭ ɤɚ 
ɨɫɬɜɚɪɢɜɚʃɭ ɡɚɞɚɬɢɯ ɰɢʂɟɜɚ ɤɨʁɢ ʄɟ ɢɫɬɨɜɪɟɦɟɧɨ ɨɦɨɝɭʄɢɬɢ 
ɤɨɧɬɢɧɭɢɪɚɧɨ ɦɟɪɟʃɟ ɭɫɩɟɲɧɨɫɬɢ ɢɡɚɛɪɚɧɟ ɫɬɪɚɬɟɝɢʁɟ. Ɍɨ 
ɩɨɞɪɚɡɭɦɟɜɚ ɦɟɪɟʃɟ ɚɤɬɢɜɧɨɫɬɢ ɭ ɨɞɧɨɫɭ ɧɚ ɩɨɫɬɚɜʂɟɧɟ ɰɢʂɟɜɟ 
ɨɪɝɚɧɢɡɚɰɢʁɟ ɢ ɩɪɢɥɚɝɨђɚɜɚʃɟ ɫɬɪɚɬɟɝɢʁɟ ɟɜɟɧɬɭɚɥɧɢɦ ɩɪɨɦɟɧɚɦɚ 
ɝɞɟ ɬɪɚɞɢɰɢɨɧɚɥɧɢ ɫɢɫɬɟɦ ɦɟɪɟʃɚ ɭɫɦɟɪɟɧ ɫɚɦɨ ɧɚ ɮɢɧɚɧɫɢʁɫɤɟ 
ɩɨɤɚɡɚɬɟʂɟ ɧɢʁɟ ɨɞ ɜɟɥɢɤɟ ɤɨɪɢɫɬɢ.   

 

ɍ ɬɚɛɟɥɚ 1. ɞɚɬɨ ʁɟ ɩɨɪɟђɟʃɟ ɬɪɚɞɢɰɢɨɧɚɥɧɢɯ ɢ ɫɚɜɪɟɦɟɧɢɯ 
ɩɨɤɚɡɚɬɟʂɚ ɡɚ ɦɟɪɟʃɟ ɩɟɪɮɨɪɦɚɧɫɢ ɨɪɝɚɧɢɡɚɰɢʁɟ ɚ ɫɜɟ ɭ ɰɢʂɭ 
ʃɢɯɨɜɨɝ ɭɧɚɩɪɟђɟʃɚ. ɍ ɬɚɤɜɢɦ ɭɫɥɨɜɢɦɚ ɪɚɡɜɢʁɚ ɫɟ ɫɢɫɬɟɦ 
ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɦɟɧɟџɦɟɧɬɚ – Balanced Scorecard (BSC), ɤɨʁɢ 
ɞɟɮɢɧɢɫɚɧɭ ɫɬɪɚɬɟɝɢʁɭ ɧɚɫɬɨʁɢ ɩɪɟɧɟɬɢ ɤɪɨɡ ɰɟɥɭ ɨɪɝɚɧɢɡɚɰɢʁɭ 
ɤɚɫɤɚɞɧɢɦ ɩɪɨɰɟɫɨɦ ɭ ɫɦɢɫɥɭ ɞɚ ɫɜɚɤɢ ɡɚɩɨɫɥɟɧɢ ɥɚɤɨ 
ɩɪɟɩɨɡɧɚʁɟ ɫɨɩɫɬɜɟɧɟ ɦɨɝɭʄɧɨɫɬɢ ɭ ɩɪɨɰɟɫɭ ɪɟɚɥɢɡɚɰɢʁɟ 
ɫɬɪɚɬɟɝɢʁɟ. 
 

Ɍɚɛɟɥɚ 1. Ɉɞɧɨɫ ɬɪɚɞɢɰɢɨɧɚɥɧɢɯ ɢ ɫɚɜɪɟɦɟɧɢɯ ɩɨɤɚɡɚɬɟʂɚ2
 

ɌɊȺȾɂЦɂɈɇȺɅɇɂ ɉɈɄȺɁȺɌȿЉɂ ɋȺȼɊȿɆȿɇɂ ɉɈɄȺɁȺɌȿЉɂ 

ɍɫɦɟɪɟɧɨɫɬ ɧɚ ɮɢɧɚɧɫɢʁɟ  ɍɫɦɟɪɟɧɨɫɬ ɧɚ ɤɨɪɢɫɧɢɤɟ 

ɍɫɦɟɪɟɧɨɫɬ ɧɚ ɩɪɨɲɥɨɫɬ ɍɫɦɟɪɟɧɨɫɬ ɧɚ ɛɭɞɭʄɧɨɫɬ 

Ʉɪɚɬɤɨɪɨɱɧɢ ɩɨɝɥɟɞ Ⱦɭɝɨɪɨɱɧɢ ɫɬɪɚɬɟɝɢʁɫɤɢ ɩɨɝɥɟɞ 

Ⱦɟɥɢɦɢɱɧɨ ɩɪɢɥɚɝɨɞʂɢɜɢ ȼɢɫɨɤɨ ɩɪɢɥɚɝɨɞʂɢɜɢ 

ɍɫɪɟɞɫɪɟђɟɧɢ ɧɚ ɭɧɭɬɪɚɲʃɟ ɩɪɨɰɟɫɟ ɍɫɪɟɞɫɪɟђɟɧɢ ɧɚ ɨɤɪɭɠɟʃɟ 

ɋɧɢɠɚɜɚʃɟ ɬɪɨɲɤɨɜɚ ɉɨɛɨʂɲɚʃɟ ɫɩɨɫɨɛɧɨɫɬɢ 

ȼɟɪɬɢɤɚɥɧɚ ɫɬɪɭɤɬɭɪɚ ɢɡɜɟɲɬɚɜɚʃɚ ɏɨɪɢɡɨɧɬɚɥɧɚ ɫɬɪɭɤɬɭɪɚ 
ɢɡɜɟɲɬɚɜɚʃɚ 

Ɇɟɪɟʃɟ ɩɨ ɩɨɞɪɭɱʁɢɦɚ Ɇɟɪɟʃɟ ɰɟɥɢɧɟ 

Ɋɚɡɞɜɨʁɟɧɚ ɪɚɫɩɪɚɜɚ ɨ ɪɟɡɭɥɬɚɬɢɦɚ ɂɫɬɨɜɪɟɦɟɧɚ ɪɚɫɩɪɚɜɚ ɨ ɪɟɡɭɥɬɚɬɢɦɚ 

ɇɟɞɨɜɨʂɧɚ ɚɧɚɥɢɡɚ ɨɞɫɬɭɩɚʃɚ Ɉɞɫɬɭɩɚʃɚ ɫɭ ɨɞɦɚɯ ɜɢɞʂɢɜɚ 

ɉɨʁɟɞɢɧɚɱɧɨ ɩɨɞɫɬɢɰɚʃɟ ɫɩɨɫɨɛɧɨɫɬɢ ɉɨɞɫɬɢɰɚʃɟ ɫɩɨɫɨɛɧɨɫɬɢ ɬɢɦɨɜɚ 

ɉɨʁɟɞɢɧɚɱɧɨ ɭɱɟʃɟ ɍɱɟʃɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɤɚɨ ɰɟɥɢɧɟ 

ɂɡɜɨɪ: Ɋɚɦɨɜɢʄ, ɋ.,(2008), ɍɧɚɩɪɟђɟʃɟ ɩɟɪɮɨɪɦɚɧɫɢ ɩɨɫɥɨɜɧɨɝ ɫɢɫɬɟɦɚ 
ɩɪɢɦʁɟɧɨɦ Ȼɋɐ,  ɍɧɢɜɟɪɡɢɬɟɬ ɐɪɧɟ  Ƚɨɪɟ, Ɇɚɲɢɧɫɤɢ Ɏɚɤɭɥɬɟɬ ɭ ɉɨɞɝɨɪɢɰɢ,  
ɫɬɪ 26. 
                                                 
2
 Ɋɚɦɨɜɢʄ, ɋ., ɍɧɚɩɪɟђɟʃɟ ɩɟɪɮɨɪɦɚɧɫɢ ɩɨɫɥɨɜɧɨɝ ɫɢɫɬɟɦɚ ɩɪɢɦʁɟɧɨɦ Ȼɋɐ, 

ɍɧɢɜɟɪɡɢɬɟɬ ɐɪɧɟ  Ƚɨɪɟ,  Ɇɚɲɢɧɫɤɢ ɮɚɤɭɥɬɟɬ ɭ ɉɨɞɝɨɪɢɰɢ, 2008, ɫɬɪ 26. 
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Ⱥɧɚɥɢɡɟ ɩɨɤɚɡɭʁɭ ɧɚ ɡɧɚɱɚʁɚɧ ɭɫɩɟɯ Ȼɋɐ ɫɢɫɬɟɦɚ ɭ ɪɚɡɭɦɟɜɚʃɭ 
ɫɬɪɚɬɟɝɢʁɟ, ɲɬɨ ʁɟ ɩɪɟɞɭɫɥɨɜ ɡɚ ʃɟɧɭ ɟɮɢɤɚɫɧɭ ɪɟɚɥɢɡɚɰɢʁɭ. 
ɉɪɜɨɛɢɬɧɨ ʁɟ Balanced Scorecard ɛɢɨ ɡɚɦɢɲʂɟɧ ɤɚɨ ɧɨɜɢ ɫɢɫɬɟɦ 
ɦɟɪɟʃɚ ɩɟɪɮɨɪɦɚɧɫɢ, ɚɥɢ ʁɟ ɜɪɟɦɟɧɨɦ ɩɪɟɪɚɫɬɚɨ ɢɡ ɦɟɪɧɨɝ ɚɥɚɬɚ 
ɭ ɫɢɫɬɟɦ ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɦɟɧɚџɦɟɧɬɚ ɤɨʁɢɦ ɫɟ ɞɟɮɢɧɢɫɚɧɚ 
ɫɬɪɚɬɟɝɢʁɚ ɫɩɪɨɜɨɞɢ ɭ ɧɢɡ ɚɤɬɢɜɧɨɫɬɢ ɢ ɤɨʁɢɦ ɫɟ ɨɦɨɝɭʄɭʁɟ 
ɩɪɢɥɚɝɨђɚɜɚʃɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɫɜɟ ɭɱɟɫɬɚɥɢʁɢɦ ɩɪɨɦɟɧɚɦɚ ɧɚ 
ɬɪɠɢɲɬɭ.  
 

Balanced Scorecard ʁɟ ɫɢɫɬɟɦ ɩɨɜɟɡɚɧɢɯ ɢ ɭɪɚɜɧɨɬɟɠɟɧɢɯ 
ɰɢʂɟɜɚ, ɦɟɪɚ, ɰɢʂɧɢɯ ɜɟɥɢɱɢɧɚ ɢ ɚɤɰɢʁɚ ɤɨʁɢ ɨɦɨɝɭʄɚɜɚ 
ɞɟɮɢɧɢɫɚʃɟ ɤɨɧɡɢɫɬɟɧɬɧɢɯ ɩɥɚɧɫɤɢɯ ɚɤɬɢɜɧɨɫɬɢ ɤɪɨɡ ɰɟɥɭ 
ɨɪɝɚɧɢɡɚɰɢʁɭ ɞɨ ɩɨʁɟɞɢɧɰɚ ɚ ɬɢɦɟ ɢ ɪɟɚɥɢɡɚɰɢʁɭ ʃɟɧɟ ɜɢɡɢʁɟ ɢ 
ɫɬɪɚɬɟɝɢʁɟ. 3 
 

Ʉɥɚɫɢɱɚɧ ɩɪɢɤɚɡ Ȼɋɐ ʁɟ ɫɚ ɱɟɬɢɪɢ ɨɫɧɨɜɧɟ ɩɟɪɫɩɟɤɬɢɜɟ: 
ɮɢɧɚɧɫɢʁɫɤɨ-ɟɤɨɧɨɦɫɤɨɦ, ɩɟɪɫɩɟɤɬɢɜɨɦ ɤɨɪɢɫɧɢɤɚ, ɢɧɬɟɪɧɢɯ 
ɩɪɨɰɟɫɚ ɢ ɭɱɟʃɚ ɢ ɪɚɡɜɨʁɚ. ɍ ɨɤɜɢɪɭ ɫɜɚɤɟ ɩɟɪɫɩɟɤɬɢɜɟ ɫɭ ɤɚɨ 
ɨɛɚɜɟɡɧɟ ɜɟɥɢɱɢɧɟ ɞɟɮɢɧɢɫɚɧɢ ɰɢʂɟɜɢ, ɦɟɪɟ, ɰɢʂɧɟ ɜɪɟɞɧɨɫɬɢ ɢ 
ɚɤɰɢʁɟ ɧɚ ɪɟɚɥɢɡɚɰɢʁɢ ɩɨɫɬɚɜʂɟɧɢɯ ɰɢʂɟɜɚ. ɇɚɢɦɟ, ɨɜɚ ɦɟɪɢɥɚ ɫɭ 

ɦɟђɭɫɨɛɧɨ ɩɨɜɟɡɚɧɚ ɚ ɩɪɨɢɫɬɢɱɭ ɢɡ ɞɟɮɢɧɢɫɚɧɟ ɦɢɫɢʁɟ, ɜɢɡɢʁɟ ɢ 
ɫɬɪɚɬɟɝɢʁɟ ɨɪɝɚɧɢɡɚɰɢʁɟ. ɑɟɬɢɪɢ ɩɟɪɫɩɟɤɬɢɜɟ ɫɭ ɩɪɟɩɨɪɭɱɟɧɟ ɨɞ 
ɫɬɪɚɧɟ ɚɭɬɨɪɚ Ȼɋɐ-ɚ, ɚɥɢ ɤɚɤɨ ɪɚɡɥɢɱɢɬɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɩɨɫɥɭʁɭ ɭ 
ɪɚɡɥɢɱɢɬɢɦ ɭɫɥɨɜɢɦɚ ɢ ɫɚɦɢɦ ɬɢɦ ɢɦɚʁɭ ɪɚɡɥɢɱɢɬɟ ɜɢɡɢʁɟ ɢ 
ɫɬɪɚɬɟɝɢʁɟ, ɬɨ ɫɟ ɨɧɟ ɧɟ ɦɨɝɭ ɭɤɥɨɩɢɬɢ ɭ ɭɧɢɜɟɪɡɚɥɧɢ ɨɤɜɢɪ. Ɂɚɬɨ 
ʁɟ ɧɟɨɩɯɨɞɧɨ ɞɚ ɫɟ ɛɪɨʁ ɩɟɪɫɩɟɤɬɢɜɚ ɩɪɨɲɢɪɭʁɟ, ɚɥɢ ɬɪɟɛɚ ɜɨɞɢɬɢ 
ɪɚɱɭɧɚ ɨ ɦɨɝɭʄɧɨɫɬɢɦɚ ɡɚ ɭɪɚɜɧɨɬɟɠɟʃɟ ɬɢɯ ɩɟɪɫɩɟɤɬɢɜɚ. Ȼɋɐ ʁɟ 
ɞɨɛɪɚ ɦɟɬɨɞɨɥɨɝɢʁɚ ʁɟɪ ɬɟɠɢ ɭɪɚɜɧɨɬɟɠɟʃɭ ɫɜɢɯ ɩɟɪɩɫɟɤɬɢɜɚ. 
Balanced Scorecard ɦɟɧɚџɦɟɧɬɭ ɫɬɚɜʂɚ ɧɚ ɪɚɫɩɨɥɚɝɚʃɟ 
ɭɪɚɜɧɨɬɟɠɟɧɟ ɛɪɨʁɱɚɧɟ ɩɨɤɚɡɚɬɟʂɟ ɢɡ ɤɨʁɢɯ ʁɟ ɦɨɝɭʄɟ ɭɬɜɪɞɢɬɢ 
ɪɚɧɟ (ɧɟɮɢɧɚɧɫɢʁɫɤɟ ɩɨɤɚɡɚɬɟʂɟ) ɢ ɤɚɫɧɟ ɢɧɞɢɤɚɬɨɪɟ 
(ɮɢɧɚɧɫɢʁɫɤɟ ɩɨɤɚɡɚɬɟʂɟ).  
Oɪɝɚɧɢɡɚɰɢʁɟ ɤɨʁɟ ɫɩɪɨɜɨɞɟ Ȼɋɐ ɦɟɬɨɞɨɥɨɝɢʁɭ, ɬɪɟɛɚɥɨ ɛɢ ɞɚ 
ɨɥɚɤɲɚʁɭ ɨɪɢʁɟɧɬɚɰɢʁɭ, ɭ ɫɦɢɫɥɭ ɝɞɟ ɫɟ ɨɪɝɚɧɢɡɚɰɢʁɚ ɬɪɟɧɭɬɧɨ 

                                                 
3
 Kaplan., R., Building Strategy Focused Organization with the Balanced Scorecard, 

Balanced, Scorecard Collaborative, http:// www.bscol.com.2003./ 

http://www.bscol.com.2003./
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ɧɚɥɚɡɢ ɢ ɤɨʁɟ ɚɤɬɢɜɧɨɫɬɢ ʁɨɲ ɬɪɟɛɚ ɞɚ ɩɪɟɞɭɡɦɟ. ɍɜɨђɟʃɟɦ 
ɧɟɮɢɧɚɧɫɢʁɫɤɢɯ ɩɨɤɚɡɚɬɟʂɚ ɭ ɫɢɫɬɟɦ ɦɟɪɟʃɚ, ɨɛɟɡɛɟђɟɧɢ ɫɭ 
ɭɫɥɨɜɢ ɡɚ ɢɧɬɟɝɪɚɰɢʁɭ ɢɧɞɢɤɚɬɨɪɚ ɡɚ ɩɪɢɤɚɡ ɭɫɩɟɲɧɨɫɬɢ ɭ ʁɟɞɚɧ 
ɫɜɟɨɛɭɯɜɚɬɧɢ ɤɨɦɭɧɢɤɚɰɢʁɫɤɢ ɫɢɫɬɟɦ ɭ ɤɨʁɟɦ ɡɚɩɨɫɥɟɧɢ ɦɨɪɚʁɭ 
ɩɨɡɧɚɜɚɬɢ ɮɢɧɚɧɫɢʁɫɤɟ ɩɨɫɥɟɞɢɰɟ ɫɜɨʁɢɯ ɚɤɬɢɜɧɨɫɬɢ ɢ ɨɞɥɭɤɚ, 
ɞɨɤ ɦɟɧɚџɦɟɧɬ ɦɨɪɚ ɩɨɡɧɚɜɚɬɢ ɫɜɟ ɟɥɟɦɟɧɬɟ ɞɭɝɨɬɪɚʁɧɨɝ 
ɮɢɧɚɧɫɢʁɫɤɨɝ ɭɫɩɟɯɚ. Ɂɛɨɝ ɬɨɝɚ Ȼɋɐ ɫɢɫɬɟɦ ɢɦɚ ɬɪɢ ɜɚɠɧɟ 
ɮɭɧɤɰɢʁɟ4

  ɚ ɬɨ ɫɭ: 

 ɦɟɪɧɢ ɫɢɫɬɟɦ, 
 ɫɢɫɬɟɦ ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɦɟɧɚџɦɟɧɬɚ ɢ 

 ɤɨɦɭɧɢɤɚɰɢɨɧɢ ɚɥɚɬ. 
 

Ⱦɚɤɥɟ, Ȼɋɐ ʁɟ ɬɪɟɛɚɥɨ ɞɚ ɩɪɟɞɫɬɚɜʂɚ ɫɚɦɨ ɦɟɪɧɢ ɫɢɫɬɟɦ ɤɨʁɢɦ ɫɟ 
ɞɟɮɢɧɢɫɚɧɚ ɫɬɪɚɬɟɝɢʁɚ ɬɪɚɧɫɮɨɪɦɢɲɟ ɭ ɧɢɡ ɫɬɪɚɬɟɝɢʁɫɤɢɯ 
ɰɢʂɟɜɚ ɚ ɨɧɢ ɞɚʂɟ ɭ ɦɟɪɟ ɢ ɚɤɬɢɜɧɨɫɬɢ ɡɚ ʃɢɯɨɜɨ ɨɫɬɜɚɪɟʃɟ. 
Ɉɜɚʁ ɦɨɞɟɥ ʁɟ ɜɪɟɦɟɧɨɦ ɩɪɟɪɚɫɬɚɨ ɭ ɫɢɫɬɟɦ ɫɬɪɚɬɟɝɢʁɫɤɨɝ 
ɦɟɧɚџɦɟɧɬɚ ɤɨʁɢ ɢɫɬɨɜɪɟɦɟɧɨ ɩɪɟɞɫɬɚɜʂɚ ɜɟɨɦɚ ɞɨɛɚɪ 
ɤɨɦɭɧɢɤɚɰɢʁɫɤɢ ɚɥɚɬ ɡɚ ɭɩɨɡɧɚɜɚʃɟ ɡɚɩɨɫɥɟɧɢɯ ɫɚ ɞɟɮɢɧɢɫɚɧɢɦ 
ɫɬɪɚɬɟɝɢʁɫɤɢɦ ɰɢʂɟɜɢɦɚ ɢ ɦɟɪɟʃɟɦ ɭɱɢɧɤɚ ɭ ɨɞɧɨɫɭ ɧɚ ɰɢʂɟɜɟ 
ɤɚɤɨ ɛɢ ɫɟ ɨɛɟɡɛɟɞɢɥɨ ɪɟɞɟɮɢɧɢɫɚʃɟ ɩɨɫɬɚɜʂɟɧɟ ɫɬɪɚɬɟɝɢʁɟ ɤɪɨɡ 
ɱɟɬɢɪɢ ɤʂɭɱɧɟ ɩɟɪɫɩɟɤɬɢɜɟ ɪɚɡɜɨʁɚ ɨɪɝɚɧɢɡɚɰɢʁɟ. 
 

1. Ȼɋɐ  ɄȺɈ ɋɂɋɌȿɆ ɋɌɊȺɌȿȽɂȳɋɄɈȽ ɆȿɇȺȹɆȿɇɌȺ 

 

ɉɪɢɦɟɧɚ Ȼɋɐ-ɚ ɢ ɫɬɪɚɬɟɝɢʁɫɤɢɯ ɦɚɩɚ ɭ ɤɨɦɩɚɧɢʁɚɦɚ ɞɨɧɨɫɢ 
ɜɟɥɢɤɟ ɩɪɨɦɟɧɟ ɭ ɨɫɬɜɚɪɢɜɚʃɭ ɭɫɩɟɯɚ ɭ ɨɞɪɟђɟɧɨɦ ɩɨɫɥɭ. Ȼɋɐ 
ɫɬɚɜʂɚ ɫɬɪɚɬɟɝɢʁɭ ɭ ɰɟɧɬɚɪ ɩɪɨɰɟɫɚ ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɦɟɧɚџɦɟɧɬɚ.  
 

Ɇɧɨɝɟ ɤɨɦɩɚɧɢʁɟ ɫɭ ɤɨɪɢɫɬɢɥɟ Ȼɋɐ ɞɚ ɛɢ ɭɫɦɟɪɢɥɟ ɫɜɨʁɭ 
ɫɬɪɚɬɟɝɢʁɭ ɧɚ ɪɟɚɥɢɡɚɰɢʁɭ ɫɜɨʁɢɯ ɨɪɝɚɧɢɡɚɰɢɨɧɢɯ ɰɢʂɟɜɚ. Ȼɋɐ ʁɟ 
ɞɪɚɝɨɰɟɧɨ ɫɪɟɞɫɬɜɨ, ɨɞɧɨɫɧɨ, ɚɥɚɬ ɡɚ ɩɪɢɦɟɧɭ ɫɬɪɚɬɟɝɢʁɟ ɤɨʁɢ 

ɨɦɨɝɭʄɚɜɚ: 
 ɞɚ ɨɞɪɟђɟɧɢ ɩɨɫɚɨ ɩɨɫɬɚɧɟ ɫɬɪɚɬɟɝɢʁɫɤɢ ɮɨɤɭɫɢɪɚɧ ɧɚ 

ɨɫɬɜɚɪɟʃɟ ɰɢʂɚ; 

                                                 
4
 Niven, P., (2007), Balanced Scorecard – ɤɨɪɚɤ ɩɨ ɤɨɪɚɤ,  Ɇɚɤɫɢɦɢɡɢɪɚʃɟ 

ɭɱɢɧɚɤɚ ɢ   ɨɞɪɠɚɜɚʃɟ ɪɟɡɭɥɬɚɬɚ,    

  ɉɨɫɥɨɜɧɢ ɞɧɟɜɧɢɤ ɆȺɋɆȿȾɂȺ, Ɂɚɝɪɟɛ, ɫɬɪ. 33. 
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 ɞɚ ɫɟ ɭɜɟɞɭ ɩɪɨɦɟɧɟ ɤɪɨɡ ɟɮɢɤɚɫɧɨ ɪɭɤɨɜɨђɟʃɟ; 
 ɞɚ ɫɟ ɨɪɝɚɧɢɡɚɰɢʁɚ ɰɟɧɬɪɢɪɚ ɨɤɨ ɫɬɪɚɬɟɝɢʁɟ; 
 ɞɚ ɫɬɪɚɬɟɝɢʁɚ ɩɨɫɬɚɧɟ ɫɜɚɱɢʁɢ ɩɨɫɚɨ; 
 ɞɚ ɫɟ ɫɬɪɚɬɟɝɢʁɚ ɩɪɟɬɜɨɪɢ ɭ ɧɟɩɪɟɤɢɞɚɧ ɩɪɨɰɟɫ. 
 

Ⱥɤɨ ɫɟ Ȼɋɐ ɩɨɫɦɚɬɪɚ ɤɚɨ ɫɢɫɬɟɦ ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɦɟɧɚџɦɟɧɬɚ ɨɧɞɚ 
ɫɟ ɨɧ ɤɨɪɢɫɬɢ ɡɚ5

:  

 ɪɚɡɭɦɟɜɚʃɟ ɦɢɫɢʁɟ, ɜɢɡɢʁɟ ɢ ɫɬɪɚɬɟɝɢʁɟ; 
 ɤɨɦɭɧɢɤɚɰɢʁɭ ɢɡɦɟђɭ ɫɬɪɚɬɟɝɢʁɫɤɢɯ ɰɢʂɟɜɚ ɢ ɦɟɪɚ, ɢ 

ʃɢɯɨɜɨ ɩɨɜɟɡɢɜɚʃɟ; 
 ɩɥɚɧɢɪɚʃɟ, ɞɟɮɢɧɢɫɚʃɟ ɰɢʂɟɜɚ ɢ ɬɚɤɬɢɱɤɨ 

ɭɫɤɥɚђɢɜɚʃɟ ɫɬɪɚɬɟɝɢʁɫɤɢɯ ɚɤɬɢɜɧɨɫɬɢ ɢ 

 ɩɨɛɨʂɲɚʃɟ ɫɬɪɚɬɟɝɢʁɫɤɢɯ ɩɨɜɪɚɬɧɢɯ ɜɟɡɚ ɢ ɭɱɟʃɚ ɧɚ 
ɫɜɢɦ ɧɢɜɨɢɦɚ. 

 

ɉɨɫɦɚɬɪɚʁɭʄɢ ɫɥɢɤɭ 1. ʁɚɫɧɨ ɫɟ ɭɨɱɚɜɚ ɞɚ Ȼɋɐ ɩɪɟɞɫɬɚɜʂɚ 
ɫɭɲɬɢɧɭ ɫɢɫɬɟɦɚ ɦɟɧɚџɦɟɧɬɚ ʁɟɞɧɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ʁɟɪ ɭɫɤɥɚђɭʁɟ, 
ɩɨɞɪɠɚɜɚ ɢ ɨɛɟɡɛɟђɭʁɟ ɦɟђɭɫɨɛɧɭ ɤɨɪɟɥɚɰɢʁɭ ɤʂɭɱɧɢɯ ɩɪɨɰɟɫɚ 
ɦɟɧɚџɦɟɧɬɚ ɭɫɦɟɪɚɜɚʁɭʄɢ ɢɯ ɧɚ ɞɟɮɢɧɢɫɚɧɭ ɫɬɪɚɬɟɝɢʁɭ. 
 

Ɏɨɪɦɭɥɢɫɚʃɟ ɢ ɤɨɦɭɧɢɤɚɰɢʁɚ ɜɢɡɢʁɟ ɢ ɫɬɪɚɬɟɝɢʁɟ ʁɟ ɩɪɨɰɟɫ 
ɤɨʁɢɦ ɫɟ  ɡɚɩɨɱɢʃɟ ɢɡɪɞɚ Ȼɋɐ ɦɨɞɟɥɚ. Ɍɢɦɫɤɢɦ ɪɚɞɨɦ ɧɚʁɜɢɲɟɝ 
ɪɭɤɨɜɨɞɫɬɜɚ ɫɟ ɞɟɮɢɧɢɲɟ ɫɬɪɚɬɟɝɢʁɚ ɤɨʁɚ ɫɟ ɩɪɟɜɨɞɢ ɭ 
ɫɩɟɰɢɮɢɱɧɟ ɰɢʂɟɜɟ ɬɚɤɨ ɞɚ ɫɜɚɤɚ ɨɪɝɚɧɢɡɚɰɢɨɧɚ ɰɟɥɢɧɚ, ɫɜɚɤɢ 
ɜɥɚɫɧɢɤ ɩɪɨɰɟɫɚ ɩɚ ɱɚɤ ɢ ɫɜɚɤɢ ɡɚɩɨɫɥɟɧɢ ɦɨɠɟ ɢ ɦɨɪɚ ɞɚ 
ɩɪɟɩɨɡɧɚ ɫɜɨʁɭ ɭɥɨɝɭ ɭ ɫɬɪɚɬɟɝɢʁɫɤɢɦ ɩɪɚɜɰɢɦɚ ɢ ɧɚ ɬɚʁ ɧɚɱɢɧ ɞɚ 
ɭɬɜɪɞɟ ɫɨɩɫɬɜɟɧɟ ɰɢʂɟɜɟ ɢ ɚɤɬɢɜɧɨɫɬɢ ɧɚ ʃɢɯɨɜɨɦ ɨɫɬɜɚɪɟʃɭ.  
 

ɉɪɨɰɟɫɚ ɤɨɦɭɧɢɤɚɰɢʁɟ ɢ ɩɨɜɟɡɢɜɚʃɚ ɫɬɪɚɬɟɝɢʁɟ ʁɟ ɧɚɪɟɞɧɢ 
ɭɩɪɚɜʂɚɱɤɢ ɩɪɨɰɟɫ ɭ ɩɨɫɦɚɬɪɚʃɭ ɭɥɨɝɟ Ȼɋɐ ɦɨɞɟɥɚ ɭ ɩɪɨɰɟɫɭ 
ɭɩɪɚɜʂɚʃɚ. ɉɪɨɰɟɫ ɤɨɦɭɧɢɰɢɪɚʃɚ ɨɛɟɡɛɟђɭʁɟ ɞɚ ɫɟ ɩɭɬɟɦ 
ɭɧɭɬɪɚɲʃɟɝ ɫɢɫɬɟɦɚ ɢɧɮɨɪɦɢɫɚʃɚ, ɫɜɢɦ ɡɚɩɨɫɥɟɧɢɦɚ ɭ 
ɨɪɚɝɚɧɢɡɚɰɢʁɢ ɫɚɨɩɲɬɟ ɫɬɪɚɬɟɝɢʁɫɤɢ ɰɢʂɟɜɢ ɢ ɩɨɤɚɡɚɬɟʂɢ. Ɍɨ ʁɟ 
ɩɪɨɰɟɫ ɭɫɦɟɪɚɜɚʃɟɚ ɫɜɢɯ ɡɚɩɨɫɥɟɧɢɯ ɩɚ ɱɚɤ ɢ ɫɩɨʂɧɢɯ ɩɚɪɬɧɟɪɚ 

                                                 
             

5
 Kaplan R., Norton D. P, (2000), The Strategy-Focused Organization, Harvard 

Business  School. 



 7 

ɞɚ ɪɚɡɭɦɟɜɚʁɭʄɢ ɜɢɡɢʁɭ ɢ ɫɬɪɚɬɟɝɢʁɭ ɨɪɝɚɧɢɡɚɰɢʁɟ ɩɪɟɩɨɡɧɚʁɭ 
ɫɜɨʁɟ ɥɢɱɧɟ ɦɨɝɭʄɧɨɫɬɢ ɭ ʃɟɧɨɦ ɫɩɪɨɜɨђɟʃɭ. ɉɪɟɧɨɫ ɫɬɪɚɬɟɝɢʁɟ 
ɧɚ ɡɚɩɨɫɥɟɧɟ ɫɟ ɨɫɬɜɚɪɭʁɟ ɤɪɨɡ6

: 

 ɤɨɦɭɧɢɤɚɰɢʁɭ, 
 ɨɛɭɤɭ, 
 ɩɪɨɝɪɚɦɟ ɨɞɪɟђɢɜɚʃɚ ɰɢʂɟɜɚ ɢ 

 ɫɢɫɬɟɦɟ ɦɚɬɟɪɢʁɚɥɧɨɝ ɧɚɝɪɚђɢɜɚʃɚ. 
 

ɇɚɢɦɟ, ɡɚɩɨɫɥɟɧɢ ɦɨɪɚʁɭ ɧɟɩɪɟɫɬɚɧɨ ɛɢɬɢ ɨɛɚɜɟɲɬɟɧɢ ɨ ɫɚɞɪɠɚʁɭ 
ɰɢʂɟɜɚ ɢ ɫɬɪɚɬɟɝɢʁɟ, ɤɚɨ ɢ ɨ ɭɫɩɟɲɧɨɫɬɢ ʃɢɯɨɜɨɝ ɞɟɥɨɜɚʃɚ 
(ɤɨɦɭɧɢɤɚɰɢʁɚ ɧa ɞɨɥɟ: top-down). ɂɫɬɨ ɬɚɤɨ ɦɟɧɚџɟɪɢ ɦɨɪɚʁɭ 
ɨɛɟɡɛɟɞɢɬɢ ɢɧɮɨɪɦɚɰɢʁɟ ɨɞɨɡɞɨ, ɤɚɤɨ ɛɢ ɢɦɚɥɢ ɫɬɚɥɧɢ ɭɜɢɞ ɭ 
ɩɨɜɟɡɚɧɨɫɬ ɫɬɪɚɬɟɝɢʁɟ ɧɚ ɪɚɡɥɢɱɢɬɢɦ ɯɢʁɟɪɚɪɯɢʁɫɤɢɦ ɧɢɜɨɢɦɚ, ɭ 
ɰɢʂɭ ɩɪɚɜɨɜɪɟɦɟɧɨɝ ɭɩɨɡɧɚɜɚʃɚ ɫɚ ɩɪɨɛɥɟɦɢɦɚ ʃɟɧɟ 
ɢɦɩɥɟɦɟɧɬɚɰɢʁɟ. Ɉɞ ɢɡɭɡɟɬɧɟ ʁɟ ɜɚɠɧɨɫɬɢ ɧɟɩɪɟɫɬɚɧɚ 
ɤɨɦɭɧɢɤɚɰɢʁɚ ɤɨʁɚ ɫɟ ɨɞɜɢʁɚ ɢɡɦɟђɭ ɩɨɫɥɨɜɧɢɯ ʁɟɞɢɧɢɰɚ, 
ɦɟɧɚџɟɪɚ ɢ ɬɨɩ ɦɟɧɚџɦɟɧɬɚ. 
 

ɉɪɨɰɟɫ ɩɥɚɧɢɪɚʃɚ ɢ ɩɨɫɬɚɜʂɚʃɚ ɰɢʂɟɜɚ ɞɢɪɟɤɬɧɨ ɩɪɨɢɫɬɢɱɟ 
ɢɡ ɩɨɫɬɚɜʂɟɧɟ ɜɢɡɢʁɟ ɢ ɫɬɪɚɬɟɝɢʁɟ ɨɪɝɚɧɢɡɚɰɢʁɟ. ɍ ɨɤɜɢɪɭ ɨɜɨɝ 
ɩɪɨɰɟɫɚ ɞɨɥɚɡɢ ɞɨ ɢɡɪɚɠɚʁɚ ɫɩɨɫɨɛɧɨɫɬ Ȼɋɐ ɦɨɞɟɥɚ ɞɚ ɢɧɢɰɢɪɚ ɢ 
ɫɩɪɨɜɟɞɟ ɡɧɚɱɚʁɧɟ ɨɪɝɚɧɢɡɚɰɢɨɧɟ ɩɪɨɦɟɧɟ. Ɇɧɨɝɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɫɟ 
ɭ ɧɟɞɨɫɬɚɬɤɭ ɩɨɬɪɟɛɧɢɯ ɫɪɟɞɫɬɚɜɚ ɡɚɞɪɠɚɜɚʁɭ ɧɚ ɤɨɧɤɪɟɬɢɡɚɰɢʁɢ 
ɢ ɤɨɦɭɧɢɤɚɰɢʁɢ ɫɬɪɚɬɟɝɢʁɟ, ɚɥɢ ɤɚɞɚ ɫɟ ɢ ɪɟɫɭɪɫɢ ɭɤʂɭɱɟ ɭ 
ɢɫɩɭʃɟʃɟ ɰɢʂɟɜɚ, ɞɚɤɥɟ ɤɚɞɚ ɫɟ ɩɪɟђɟ ɧɚ ɤɨɧɤɪɟɬɧɟ ɤɨɪɚɤɟ, ɬɚɞɚ 
ɫɟ ɰɢʂɟɜɢ ɩɪɟɬɚɱɭ ɭ ʁɚɫɧɨ ɞɟɮɢɧɢɫɚɧɟ ɡɚɞɚɬɤɟ ɤɨʁɢ ɡɧɚɱɚʁɧɨ ɢ 
ɞɨɞɚɬɧɨ ɨɛɚɜɟɡɭʁɭ ɫɜɟ ɡɚɩɨɫɥɟɧɟ. ɇɚ ɨɜɚʁ ɧɚɱɢɧ Ȼɋɐ ɦɨɞɟɥ 
ɩɨɫɬɚʁɟ ɨɫɧɨɜɚ ɡɚ ɩɟɪɦɚɧɟɧɬɧɨ ɭɫɚɜɪɲɚɜɚʃɟ, ɪɟɢɧɠɟʃɟɪɢɧɝ ɢ 
ɬɪɚɧɫɮɨɪɦɚɰɢɨɧɟ ɩɪɨɝɪɚɦɟ. 
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ɋɥɢɤɚ 1.  ȻɋЦ ɤɚɨ ɫɢɫɬɟɦ ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɦɟɧɚџɦɟɧɬɚ  

 
ɂɡɜɨɪ: ȳɨɜɚɧɨɜɢʄ, ȳ., ɉɪɚɜɞɢʄ, ɉ., Ʉɨɦɩɚɪɬɚɢɜɧɚ ɚɧɚɥɢɡɚ Balanced Scorecard-a 

ɢ ɫɢɫɬɟɦɚ ɦɟɧɚџɦɟɧɬɚ,  ɩɪɟɭɡɟɬɨ 22.03.2011, 
http://www.cgm.rs/2010/pdf/37/66pdf 

 

ɍɧɚɩɪɟђɟʃɟ ɫɬɪɚɬɟɝɢʁɫɤɟ ɩɨɜɪɚɬɧɟ ɜɟɡɟ ɢ ɩɪɨɰɟɫɚ ɭɱɟʃɚ ɤɚɨ 
ɩɨɫɥɟɞʃɢ ɩɪɨɰɟɫ ɭ ɦɟɧɚџɦɟɧɬ ɫɢɫɬɟɦɭ, ɫɬɚɜʂɚ Ȼɋɐ ɦɨɞɟɥ ɭ 
ɨɤɜɢɪ ɫɬɪɚɬɟɝɢʁɫɤɨɝ ɭɱɟʃɚ. Ɉɜɚʁ ɩɪɨɰɟɫ ɨɛɟɡɛɟђɭʁɟ ɫɩɨɫɨɛɧɨɫɬ 
ɨɪɝɚɧɢɡɚɰɢɨɧɨɝ ɭɱɟʃɚ ɧɚ ɢɡɜɪɲɧɨɦ ɧɢɜɨɭ. Ɉɧ ɩɪɟɞɫɬɚɜʂɚ ɬɟɦɟʂ 
ɭɫɩɟɲɧɟ ɪɟɚɥɢɡɚɰɢʁɟ ɫɬɪɚɬɟɝɢʁɟ ɝɞɟ ɫɟ ɩɪɢɦɟɧɨɦ ɤɨɧɤɪɟɬɧɢɯ 
ɩɨɤɚɡɚɬɟʂɚ ɢ ʃɢɯɨɜɢɦ ɛɟɧʄɦɚɪɤɢɧɝɨɦ ɫɚ ɩɨɫɬɚɜʂɟɧɢɦ 
ɰɢʂɟɜɢɦɚ ɪɚɡɜɢʁɚ ʁɚɫɧɚ ɫɥɢɤɚ ɩɨɫɥɨɜɚʃɚ ɰɟɥɨɤɭɩɧɨɝ ɫɢɫɬɟɦɚ ɝɞɟ 
ɫɜɚɤɢ ɡɚɩɨɫɥɟɧɢ ɬɚɱɧɨ ɜɢɞɢ ɫɜɨʁɟ ɦɟɫɬɨ ɭ ɰɟɥɨɤɭɩɧɨɦ ɦɨɡɚɢɤɭ. 
Ɉɜɚ ɭɡɪɨɱɧɨ ɩɨɫɥɟɞɢɱɧɚ ɜɟɡɚ ɡɧɚɱɚʁɧɨ ɩɨʁɚɱɚɜɚ ɨɫʁɟʄɚʁ ɜɚɠɧɨɫɬɢ 
ɫɜɚɤɨɝ ɩɨʁɟɞɢɧɰɚ ɢ ɞɨɞɚɬɧɨ ɩɨɞɫɬɢɱɟ ɧɚ ɪɚɡɜɢʁɚʃɟ ɩɪɨɰɟɫɚ 
ɬɢɦɫɤɨɝ ɪɚɞɚ. ɂɦɚʁɭʄɢ ɭ ɜɢɞɭ ɞɚ ɞɚɧɚɲʃɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɩɨɫɥɭʁɭ ɭ 
ɜɪɥɨ ɩɪɨɦɟɧʂɢɜɨɦ ɨɤɪɭɠɟʃɭ, ɧɟɦɨɝɭʄɟ ʁɟ ɞɚ ɫɟ ʁɟɞɧɨɦ ɭɬɜɪђɟɧɚ 
ɫɬɪɚɬɟɝɢʁɚ ɩɪɢɦɟʃɭʁɟ ɡɚ ɨɫɬɜɚɪɢɜɚʃɟ ɡɚɞɚɬɢɯ ɰɢʂɟɜɚ, ɢ ɞɚ ɫɟ 

http://www.cgm.rs/2010/pdf/37/66pdf
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ɩɪɟɞɭɡɢɦɚʁɭ ɚɤɰɢʁɟ ɫɚ ɰɢʂɟɦ ɪɚɡɜɨʁɚ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɫɤɥɚɞɭ ɫɚ 
ɨɛɥɢɤɨɜɚɧɨɦ ɫɬɪɚɬɟɝɢʁɨɦ. Ɉɜɚɤɚɜ ʁɟɞɧɨɫɦɟɪɚɧ (single loop) 

ɩɪɨɰɟɫ ɧɢʁɟ ɩɪɢɤɥɚɞɚɧ, ɩɚ ʁɟ ɫɚɜɪɟɦɟɧɢɦ ɨɪɝɚɧɢɡɚɰɢʁɚɦɚ 
ɧɟɨɩɯɨɞɚɧ ɫɬɪɚɬɟɝɢʁɫɤɢ feedback – ɩɪɨɰɟɫ, ɤɨʁɢ ɨɦɨɝɭʄɚɜɚ 
ɩɪɨɜɟɪɚɜɚʃɟ, ɩɨɬɜɪђɢɜɚʃɟ ɢ ɩɪɨɦɟɧɟ ɫɬɪɚɬɟɝɢʁɚ, ɧɚ ɬɟɦɟʂɭ 
ɩɨɫɬɚɜʂɟɧɢɯ ɯɢɩɨɬɟɡɚ. Ⱦɜɨɫɦɟɪɧɢ double loop ɩɪɨɰɟɫ ɨɦɨɝɭʄɚɜɚ 
ɩɪɟɢɫɩɢɬɢɜɚʃɟ ɢ ɩɪɨɜɟɪɭ ɞɨɫɚɞɚɲʃɢɯ ɯɢɩɨɬɟɡɚ, ɢ ɞɚʁɟ ɩɪɟɞɫɬɚɜɭ 
ɨ ɧɟɨɩɯɨɞɧɢɦ ɩɪɨɦɟɧɚɦɚ ɫɬɪɚɬɟɝɢʁɟ, ɧɚ ɬɟɦɟʂɭ ɧɟɤɢɯ ɧɨɜɢɯ 
ɩɪɟɬɩɨɫɬɚɜɤɢ, ɪɚɡɦɚɬɪɚʃɚ ɢ ɢɫɤɭɫɬɜɚ. ɇɚɢɦɟ, ɭɱɟʃɟ ɭ ɞɜɚ ɤɪɭɝɚ 
ɩɨɞɪɚɡɭɦɟɜɚ ɫɬɚɥɧɨ ɩɪɟɢɫɩɢɬɢɜɚʃɟ ɨɫɧɨɜɧɢɯ ɩɨɫɬɚɜɤɢ ɧɚ ɤɨʁɢɦɚ 
ʁɟ ɮɨɪɦɭɥɢɫɚɧɚ ɫɬɪɚɬɟɝɢʁɚ ɩɪɟɞɭɡɟʄɚ, ɲɬɨ ɨɦɨɝɭʄɚɜɚ ɫɬɚɥɧɨ 
ɭɱɟʃɟ ɨ ɫɬɪɚɬɟɝɢʁɢ ɢ ʃɟɧɨ ɭɧɚɩɪɟђɟʃɟ. ɍɩɪɚɜɨ Ȼɋɐ ɜɟɨɦɚ ɞɨɛɪɨ 
ɨɦɨɝɭʄɚɜɚ ɨɛɥɢɤɨɜɚʃɟ ɩɪɨɰɟɫɚ ɞɜɨɫɦɟɪɧɟ ɤɨɦɭɧɢɤɚɰɢʁɟ ɭ ɤɨʁɟɦ 
ɫɟ ɫɬɪɚɬɟɝɢʁɚ ɤɚɨ ɫɤɭɩ ɯɢɩɨɬɟɡɚ ɨ ɨɞɧɨɫɭ ɭɡɪɨɤɚ ɢ ɩɨɫɥɟɞɢɰɚ 
ɦɨɠɟ ɬɟɫɬɢɪɚɬɢ, ɨɰɟʃɢɜɚɬɢ ɢ ɦɟʃɚɬɢ. Ɂɚ ɪɚɡɥɢɤɭ ɨɞ 
ɬɪɚɞɢɰɢɨɧɚɥɧɢɯ ɫɢɫɬɟɦɚ ɨɪʁɟɧɬɢɫɚɧɢɯ ɧɚ ɩɟɪɢɨɞɢɱɧɨ 
ɩɪɟɡɟɧɬɢɪɚʃɟ ɮɢɧɚɧɫɢʁɫɤɢɯ ɪɟɡɭɥɬɚɬɚ ɢ ɨɛʁɚɲʃɚɜɚʃɟ ɧɟɭɫɩɟɯɚ, 
Ȼɋɐ ʁɟ ɨɪʁɟɧɬɢɫɚɧ ɧɚ ɝɥɚɜɧɟ ɧɨɫɢɨɰɟ ɭɱɢɧɤɚ ɬʁ. ɧɚ ɭɡɪɨɤɟ 
ɪɟɡɭɥɬɚɬɚ ɤɨʁɟ ɩɨɜɟɡɭʁɟ ɫɚ ɰɢʂɟɜɢɦɚ.  
 

2. ɂɆɉɅȿɆȿɇɌȺɐɂȳȺ ɋɌɊȺɌȿȽɂȳȿ ɉɊɂɆȿɇɈɆ Ȼɋɐ-ɚ 

 

ɍɥɨɝɚ Ȼɋɐ ɤɨɧɰɟɩɬɚ ɭ ɫɩɪɨɜɨђɟʃɭ ɦɟɧɚџɦɟɧɬ ɩɪɨɰɟɫɚ ʁɟ ɞɚ 
ɩɨɩɭʃɚɜɚ ɩɪɚɡɧɢɧɭ ɤɨʁɚ ɩɨɫɬɨʁɢ ɭ ɜɟʄɢɧɢ ɭɩɪɚɜʂɚɱɤɢɯ ɩɪɨɰɟɫɚ, ɚ 
ɬɨ ʁɟ ɧɟɞɨɫɬɚɬɚɤ ɫɢɫɬɟɦɫɤɨɝ ɩɪɨɰɟɫɚ ɢɦɩɥɟɦɟɧɬɚɰɢʁɟ ɫɬɪɚɬɟɝɢʁɟ ɢ 
ɨɛɟɡɛɟђɟʃɚ ɩɨɜɪɚɬɧɢɯ ɢɧɮɨɪɦɚɰɢʁɚ ɨ ɫɬɪɚɬɟɝɢʁɢ.   
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ɋɥɢɤɚ 2.  Ȼɚɪɢʁɟɪɟ ɭ ɪɟɚɥɢɡɚɰɢʁɢ ɫɬɪɚɬɟɝɢʁɟ 
 

 
ɂɡɜɨɪ: Niven, P., (2007), Balanced Scorecard – ɤɨɪɚɤ ɩɨ ɤɨɪɚɤ,  Ɇɚɤɫɢɦɢɡɢɪɚʃɟ 
ɭɱɢɧɚɤɚ ɢ   ɨɞɪɠɚɜɚʃɟ ɪɟɡɭɥɬɚɬɚ, ɉɨɫɥɨɜɧɢ ɞɧɟɜɧɢɤ -ɆȺɋɆȿȾɂȺ, Ɂɚɝɪɟɛ, 
ɫɬɪ. 29. 

 

ɍɩɪɚɜʂɚɱɤɢ ɩɪɨɰɟɫ ɭ ɱɢʁɟɦ ʁɟ ɫɪɟɞɢɲɬɭ Ȼɋɐ ɨɦɨɝɭʄɚɜɚ ɞɚ 
ɨɪɝɚɧɢɡɚɰɢʁɚ ɩɨɫɬɚɧɟ ɭɫɚɝɥɚɲɟɧɚ ɢ ɮɨɤɭɫɢɪɚɧɚ ɧɚ 
ɢɦɩɥɟɦɟɧɬɚɰɢʁɭ ɞɭɝɨɪɨɱɧɟ ɫɬɪɚɬɟɝɢʁɟ. ɍɩɨɬɪɟɛʃɟɧ ɧɚ ɨɜɚʁ ɧɚɱɢɧ, 
Ȼɋɐ ɦɨɞɟɥ ɩɨɫɬɚʁɟ ɨɫɧɨɜɚ ɡɚ ɭɩɪɚɜʂɚʃɟ ɨɪɝɚɧɢɡɚɰɢʁɚɦɚ ɭ 
ɢɧɮɨɪɦɚɬɢɱɤɨɦ ɞɨɛɭ. ɋɧɚɝɚ Ȼɋɐ ɦɨɞɟɥɚ ɭɩɪɚɜɨ ɢ ɞɨɥɚɡɢ ɤɚɞɚ ɫɟ 
ɬɪɚɧɫɮɨɪɦɢɲɟ ɢɡ ɫɢɫɬɟɦɚ ɦɟɪɟʃɚ ɭ ɫɢɫɬɟɦ ɭɩɪɚɜʂɚʃɚ. 
 

ɂɫɬɪɚɠɢɜɚʃɚ ɭɤɚɡɭʁɭ ɞɚ ɜɟʄɢɧɚ ɨɪɝɚɧɢɡɚɰɢʁɚ ɧɟ ɭɫɩɟɜɚ ɭ 
ɫɩɪɨɜɨђɟʃɭ ɢ ɢɡɜɪɲɚɜɚʃɭ ɫɬɪɚɬɟɝɢʁɟ. Ⱥɧɚɥɢɡɟ ɤɨʁɟ ɫɭ ɫɩɪɨɜɟɞɟɧɟ 
ɩɨɫɟɞʃɢɯ ɝɨɞɢɧɚ ɭɤɚɡɭʁɭ ɧɚ ɩɨɪɚɠɚɜɚʁɭʄɭ ɱɢʃɟɧɢɰɭ  ɞɚ  ɩɨɫɬɨʁɟ 
ɛɪɨʁɧɟ ɛɚɪɢʁɟɪɟ ɭ ɪɟɚɥɢɡɚɰɢʁɢ ɫɬɪɚɬɟɝɢʁɟ (ɫɥɢɤɚ 2.).  
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ɋɥɢɤɚ 3. ɉɪɟɜɨђɟʃɟ ɦɢɫɢʁɟ, ɜɢɡɢʁɟ ɢ ɫɬɪɚɬɟɝɢʁɟ ɩɪɢɦɟɧɨɦ 
ɦɨɞɟɥɚ ȻɋЦ 

 

 
 
ɂɡɜɨɪ: ȳɨɜɚɧɨɜɢʄ, ȳ., Ʉɪɢɜɨɤɚɩɢʄ, Ɂ., AHP In Implementation of Balanced 

Scorecard, International for Quality resarch, Vol. 2, No.1, 2008, p. 60. 

 

Ȼɋɐ  ʁɟ ɧɚʁɛɨʂɟ ɪɟɲɟʃɟ ɭ ɩɪɨɰɟɫɭ ɩɪɟɜɨђɟʃɚ ɦɢɫɢʁɟ, ɜɢɡɢʁɟ ɢ 
ɫɬɪɚɬɟɝɢʁɟ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɩɪɟɝɥɟɞɚɧ ɫɢɫɬɟɦ ɡɚ ɦɟɪɟʃɟ ɭɱɢɧɚɤɚ 
ɲɬɨ ʁɟ ɩɪɟɞɫɬɚɜʂɟɧɨ ɩɭɬɚʃɨɦ Ɍop-Down ɧɚ ɫɥɢɰɢ 3. 

 

Ⱦɚɤɥɟ, ɫɬɪɚɬɟɝɢʁɚ ɫɟ ɦɨɪɚ ɩɪɟɬɨɱɢɬɢ ɭ ɰɢʂɟɜɟ ɩɨ ɫɜɚɤɨʁ 
ɩɟɫɩɟɤɬɢɜɢ ɚ ɡɚɬɢɦ ɫɟ ɡɚ ɫɜɚɤɢ ɨɞ ʃɢɯ ɞɟɮɢɧɢɲɭ ɩɨɤɚɡɚɬɟʂɢ 
(ɦɟɪɟ), ɰɢʂɧɟ ɜɪɟɞɧɨɫɬɢ (ɝɪɚɧɢɰɟ) ɢ ɚɤɬɢɜɧɨɫɬɢ ɧɚ ɩɨɫɬɢɡɚʃɭ 
ɬɢɯ ɰɢʂɟɜɚ. Ɇɟђɭɬɢɦ, ɛɢɬɧɚ ɭɥɨɝɚ Ȼɋɐ-ɚ ɫɟ ɨɝɥɟɞɚ ɢ ɭ Bottom-

Up ɩɭɬɚʃɢ ɝɞɟ ɫɟ ɤɪɨɡ ɚɤɬɢɜɧɨɫɬɢ ɭɫɦɟɪɟɧɟ ɭ ɩɪɚɜɰɭ ɰɢʂɧɢɯ 
ɜɪɟɞɧɨɫɬɢ ɦɟɪɧɢɯ ɩɨɤɚɡɚɬɟʂɚ ɜɪɟɞɧɭʁɟ ɫɬɟɩɟɧ ɢɫɩɭʃɟɧɨɫɬɢ 
ɩɨɫɬɚɜʂɟɧɢɯ ɰɢʂɟɜɚ ɢ ɭɬɜɪђɭʁɟ ɟɮɟɤɬɢɜɧɨɫɬ ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ 
ɢɦɩɥɟɦɟɧɬɚɰɢʁɢ ɫɬɪɚɬɟɝɢʁɟ. 
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ɇɚ ɬɚʁ ɧɚɱɢɧ ɫɟ ɤɨɧɫɬɚɧɬɧɨ ɩɨɞɫɬɢɱɟ ɞɟɥɨɜɚʃɟ ɭɧɭɬɚɪ 
ɨɪɝɚɧɢɡɚɰɢʁɟ ɭ ɩɪɚɜɰɭ ɫɬɚɥɧɢɯ ɩɨɛɨʂɲɚʃɚ, ʁɟɪ ʁɟ ɞɚɧɚɫ ɭ 
ɢɡɪɚɡɢɬɨ ɩɪɨɦɟɧʂɢɜɨɦ ɨɤɪɭɠɟʃɭ ɧɟɦɨɝɭʄɟ ʁɟɞɧɨɦ ɞɟɮɢɧɢɫɚɬɢ 
ɫɬɪɚɬɟɝɢʁɭ ɢ ɧɟɨɝɪɚɧɢɱɟɧɨ ʁɟ ɩɪɢɦɟʃɢɜɚɬɢ ɛɟɡ ɩɪɟɢɫɩɢɬɢɜɚʃɚ ɢ 
ɭɧɚɩɪɟђɢɜɚʃɚ. Ʉɚɤɨ ɛɢ ɫɟ ɭɜɢɞɟɥɟ ɩɪɟɞɧɨɫɬɢ ɩɪɢɦɟɧɟ ɨɜɚɤɜɨɝ 
ɩɪɢɫɬɭɩɚ, ɭ ɬɚɛɟɥɢ 2. ɫɭ ɩɪɟɞɫɬɚɜʂɟɧɟ ɤɨɧɤɪɟɬɢɡɨɜɚɧɟ ɤɨɪɢɫɬɢ ɨɞ 
ɭɜɨђɟʃɚ Ȼɋɐ-ɚ. Ⱦɚɤɥɟ, Ȼɋɐ ɭ ɫɭɲɬɢɧɢ ɩɪɟɞɫɬɚɜʂɚ ɫɤɥɚɞɧɭ 
ɤɨɪɟɥɚɰɢʁɭ ɤɪɚɬɤɨɪɨɱɧɢɯ ɪɟɡɭɥɬɚɬɚ ɩɨɫɥɨɜɧɟ ɫɬɪɚɬɟɝɢʁɟ ɢ 
ʃɢɯɨɜɢɯ ɩɨɡɚɞɢɧɫɤɢɯ ɞɭɝɨɪɨɱɧɢɯ ɭɡɪɨɱɧɢɤɚ ɢ ɧɚ ɬɚʁ ɧɚɱɢɧ 
ɧɚʁɛɨʂɟ ɨɞɫɥɢɤɚɜɚ ɫɢɫɬɟɦ ɦɟɧɚџɦɟɧɬɚ. ɉɨɫɦɚɬɪɚɧɨ ɧɚ ɨɜɚʁ 
ɧɚɱɢɧ, Ȼɋɐ ɞɟɥɭʁɟ ɤɚɨ ɫɬɢɦɭɥɚɧɫ ɡɚ ɩɨɫɬɢɡɚʃɟ ɟɮɟɤɬɢɜɧɨɫɬɢ ɭ 
ɨɪɝɚɧɢɡɚɰɢʁɢ, ʁɟɪ ɲɬɨ ɫɟ ɜɢɲɟ ɡɧɚ ɨ ɬɪɟɧɞɨɜɢɦɚ ɭ ɨɪɝɚɧɢɡɚɰɢʁɢ 
ɬɨ ʁɟ ɜɟʄɚ ɦɨɬɢɜɢɫɚɧɨɫɬ ɡɚ ɪɚɞ.  
 

Ɍɚɛɟɥɚ 2. ɋɬɚʃɟ ɩɪɟ ɢ ɩɨɫɥɟ ɭɜɨђɟʃɚ ȻɋЦ ɦɨɞɟɥɚ 

 
ɂɡɜɨɪ: ȳɨɜɚɧɨɜɢʄ, ȳ., Ʉɪɢɜɨɤɚɩɢʄ, Ɂ., AHP In Implementation of Balanced 

Scorecard, International for Quality resarch, Vol. 2, No.1, 2008, p. 60. 

 

Ɇɟɪɟʃɟ ɧɟɮɢɧɚɧɫɢʁɫɤɢɯ ɩɨɤɚɡɚɬɟʂɚ ɩɪɟɞɫɬɚɜʂɚ ɧɚɩɪɟɞɚɤ ɭ 
ɨɞɧɨɫɭ ɧɚ ɬɪɚɞɢɰɢɨɧɚɥɧɨ ɦɟɪɟʃɟ ɫɚɦɨ ɮɢɧɚɧɚɫɢʁɫɤɢɯ 
ɩɨɤɚɡɚɬɟʂɚ ɫ ɬɢɦ ɲɬɨ ɢ ɞɚʂɟ ɨɫɬɚʁɟ ɧɟɞɨɭɦɢɰɚ ɤɚɤɨ ɫɩɪɨɜɟɫɬɢ 

ɋɬɚʃɟ ɩɪɟ ɭɜɨђɟʃɚ ȻɋЦ-ɚ ɋɬɚʃɟ ɩɨɫɥɟ ɭɜɨђɟʃɚ ȻɋЦ-ɚ 

ɇɟɭɪɚɜɧɨɬɟɠɟɧɨ ɭɩɪɚɜʂɚʃɟ ɍ ɨɛɡɢɪ ɫɟ ɭɡɢɦɚ ɜɢɲɟ ɪɚɡɥɢɱɢɬɢɯ 
ɩɨɝɥɟɞɚ 

ɇɚɝɥɚɫɚɤ ɧɚ ɮɢɧɚɧɫɢʁɫɤɢɦ 
ɩɨɤɚɡɚɬɟʂɢɦɚ 

ɇɚɝɥɚɫɚɤ ʁɟ ɧɚ ɩɨɤɚɡɚɬɟʂɢɦɚ ɤɨʁɢ 
ɭɬɢɱɭ ɧɚ ɪɚɡɜɨʁ 

ɉɪɢɥɢɤɨɦ ɞɟɮɢɧɢɫɚʃɚ ɫɬɪɚɬɟɝɢʁɟ 
ɧɚɫɬɚʁɭ ɨɩɲɬɢ ɢ ɧɟɦɟɪʂɢɜɢ ɰɢʂɟɜɢ; 
ɋɚ ɫɬɪɚɬɟɝɢʁɨɦ ʁɟ ɨɞɪɟђɟɧ ɫɚɦɨ ɫɦɟɪ 
ɪɚɡɜɨʁɚ 

ɋɬɪɚɬɟɝɢʁɫɤɢ ɰɢʂɟɜɢ ɫɟ ɩɪɟɬɜɚɪɚʁɭ ɭ 
ɦɟɪʂɢɜɟ ɰɢʂɟɜɟ ɫɜɚɤɨɝ ɩɨʁɟɞɢɧɰɚ; 
ɍɤɨɥɢɤɨ ɰɢʂɟɜɢ ɨɞɫɬɭɩɚʁɭ ɨɞ 
ɠɟʂɟɧɟ ɜɪɟɞɧɨɫɬɢ ɩɪɟɞɭɡɢɦɚʁɭ ɫɟ 
ɨɞɪɟђɟɧɟ ɦɟɪɟ 

ɇɚ ɨɫɧɨɜɭ ɢɧɮɨɪɦɚɰɢʁɚ ɦɨɝɭʄɟ ʁɟ 
ɭɬɜɪɞɢɬɢ ɦɟɫɬɚ ɝɞɟ ɩɥɚɧɢɪɚɧɢ 
ɪɟɡɭɥɬɚɬɢ ɧɢɫɭ ɨɫɬɜɚɪɟɧɢ 

ɇɚ ɨɫɧɨɜɭ ɩɨɤɚɡɚɬɟʂɚ ɦɨɝɭʄɟ ʁɟ 
ɩɪɟɞɜɢɞɟɬɢ ɛɭɞɭʄɟ ɪɟɡɭɥɬɚɬɟ 

ɇɟ ɡɧɚ ɫɟ ɝɞɟ ɬɪɟɛɚ ɩɪɟɞɭɡɟɬɢ 

ɨɞɪɟђɟɧɟ ɦɟɪɟ; 
Ɂɧɚ ɫɟ ɫɚɦɨ ɤɨʁɢ ɪɟɡɭɥɬɚɬ ɧɟ 
ɡɚɞɨɜɨʂɚɜɚ 

ɂɧɮɨɪɦɚɰɢʁɟ ɝɨɜɨɪɟ ɤɨʁɢ ɩɨɤɚɡɚɬɟʂɢ 
ɢɦɚʁɭ ɧɚʁɜɟʄɢ ɭɬɢɰɚʁ ɧɚ ɮɢɧɚɧɫɢʁɫɤɟ 
ɪɟɡɭɥɬɚɬɟ 
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ɩɪɨɦɟɧɟ ɢ ɭɧɚɩɪɟɞɢɬɢ ɩɨɫɥɨɜɚʃɟ. Ɍɨ ɫɟ ɩɨɫɬɢɠɟ ɤɪɟɢɪɚʃɟɦ 
ɫɬɪɚɬɟɝɢʁɟ ɤɪɨɡ ɭɡɪɨɱɧɨ-ɩɨɫɥɟɞɢɱɧɟ ɜɟɡɟ ɩɨɤɚɡɚɬɟʂɚ ɤɨʁɢ 
ɫɬɜɚɪɚʁɭ ɫɬɪɚɬeɝɢʁɫɤɭ ɦɚɩɭ. 
 

Ⱦɚ ɛɢ ɫɦɨ ɨɜɨ ɨɛʁɚɫɧɢɥɢ ɩɪɟɡɟɧɬɨɜɚʄɟɦɨ ɫɬɭɞɢʁɭ ɫɥɭɱɚʁɚ Hilton 

ɯɨɬɟɥɚ ɤɨʁɢ ɜɟʄ ɞɭɠɢ ɜɪɟɦɟɧɫɤɢ ɩɟɪɢɨɞ ɩɪɢɦɟʃɭʁɭ Ȼɋɐ ɦɨɞɟɥɟ ɭ 
ɫɬɪɚɬɟɝɢʁɫɤɨɦ  ɨɞɥɭɱɢɜɚʃɭ7

. 

 

Ɍɨɤɨɦ 2005 ɝɨɞɢɧɟ, ɩɨɪɨɞɢɰɚ ɛɪɟɞɨɜɚ Hilton ɯɨɬɟɥɚ ʁɟ 
ɭɤʂɭɱɢɜɚɥɚ 2.300 ɧɟɤɪɟɬɧɢɧɚ ɭ ɩɨɫɟɞɭ, ɤɨʁɢɦɚ ʁɟ ɭɩɪɚɜʂɚɥɚ, ɫɚ 
ɭɤɭɩɧɨ 360.000 ɫɨɛɚ. Hilton ʁɟ ɧɚ ɩɨɱɟɬɤɭ ɩɪɟɞɫɬɚɜɢɨ ɩɪɨɝɪɚɦ 
Ȼɋɐ ɭ ɫɜɨɦ ɯɨɬɟɥɭ, 1997 ɝɨɞɢɧɟ ɧɚɤɨɧ ɩɟɪɢɨɞɚ ɫɬɚɝɧɚɰɢʁɟ. ɇɚ 
ɧɢɜɨɭ ɤɨɪɩɨɪɚɰɢʁɟ, ɜɢɫɨɤɢ ɢɡɜɪɲɢɨɰɢ ɫɭ ɪɚɡɜɢɥɢ ɩɟɬ 
ɩɟɪɫɩɟɤɬɢɜɚ, ɧɚ ɨɫɧɨɜɭ ɤɨʁɢɯ ɫɭ ɪɚɡɜɢɥɢ Ʉɉɂ ɡɚ ɩɨʁɟɞɢɧɚɱɧɟ 
ɫɬɪɚɬɟɝɢʁɫɤɟ ʁɟɞɢɧɢɰɟ, ɫɜɨʁɢɯ ɯɨɬɟɥɚ.Ɍɢɦɟ ɫɟ ɨɦɨɝɭʄɚɜɚ ɯɨɬɟɥɢɦɚ 
ɞɚ ɫɟ ɭɫɤɥɚђɭʁɭ ɫɚ ɫɬɪɚɬɟɝɢʁɫɤɢɦ ɩɪɚɜɰɢɦɚ ɤɨɪɩɨɪɚɰɢʁɚ ɭɡ 
ɢɫɬɨɜɪɟɦɟɧɨ ɩɨɫɟɞɨɜɚʃɟ ɫɜɨʁɢɯ ʁɟɞɢɧɫɬɜɟɧɢɯ Ʉɉɂ ɞɢɦɟɧɡɢʁɚ, 
ɡɚɫɧɨɜɚɧɢɯ ɧɚ ɨɧɢɦ ɚɤɬɭɟɥɧɢɦ ɢɡ ɩɪɟɬɯɨɞɧɟ ɝɨɞɢɧɟ, ɭɡ ɮɚɤɬɨɪ 
ɩɨɛɨʂɲɚʃɚ. Ɏɨɪɦɢɪɚʃɟ ɩɨɫɟɛɧɟ ɤɚɪɬɟ ɡɚ ɫɜɚɤɭ ɧɟɤɪɟɬɧɢɧɭ 
ɨɦɨɝɭʄɚɜɚ ɩɨɭɡɞɚɧɨ ɞɨɫɬɚɜʃɚʃɟ ɩɨɪɭɤɟ ɤɪɨɡ ɥɚɧɚɰ ɜɪɟɞɧɨɫɬɢ. 
 

Ȼɪɟɧɞ  ɡɚɯɬɟɜɚ ɞɚ ɤɨɪɢɫɧɢɰɢ ɞɨɠɢɜɟ ɢɫɬɢ ɧɢɜɨ ɤɜɚɥɢɬɟɚɬɚ ɢ 
ɭɫɥɭɝɚ ɧɚ ɫɜɚɤɨɦ Hilton-ɨɜɨɦ ɩɨɫɟɞɭ. ɉɨʁɟɞɢɧɚɱɧɢ ɪɟɡɭɥɬɚɬɢ 
ɯɨɬɟɥɚ ɦɨɝɭ ɛɢɬɢ ɪɟɮɟɪɟɧɬɧɢ ɡɚ ɫɜɟ ɧɟɤɪɟɬɧɢɧɟ Hilton. 

Ɂɚɯɜɚʃɭʁɭʄɢ ɫɬɪɚɬɟɝɢʁɫɤɨɦ ɩɪɚɜɰɭ ɤɨɪɩɨɪɚɰɢʁɟ, ɩɨɜɟɡɚɧɨɦ ɫɚ 
ɯɨɬɟɥɫɤɢɦ ɦɟɪɚɦɚ, ɪɭɤɨɜɨɞɢɨɰɢ ɭ ɫɜɚɤɨʁ ɧɟɤɪɟɬɧɢɧɢ Hilton-ɚ 
ɦɨɝɭ ɩɨɜɟɡɢɜɚɬɢ ɨɜɟ ɦɟɪɟ ɢ ɤɨɦɭɧɢɰɢɪɚɬɢ ɫɚ ɫɜɚɤɢɦ ɱɥɚɧɨɦ 
ɬɢɦɚ. Ɍɢɦɨɜɢ ɯɨɬɟɥɚ ɪɚɡɜɢʁɚʁɭ ɫɜɟɫɧɨɫɬ ɢ ɪɚɡɭɦɟɜɚʃɟ ɨɜɢɯ ɦɟɪɚ 
ɭɧɭɬɚɪ ɫɜɨʁɢɯ ɩɪɨɝɪɚɦɚ. Ⱦɚʂɟ, ɨɜɢ ɬɢɦɨɜɢ ɚɠɭɪɢɪɚʁɭ ɫɜɨʁɟ 
ɪɟɡɭɥɬɚɬɟ ɧɚ ɞɟɜɟɬ Ʉɉɂ ɦɟɪɚ ɬɚɤɨ ɞɚ ɱɥɚɧɨɜɢ ɬɢɦɚ ɦɨɝɭ ɩɪɚɬɢɬɢ 
ʃɢɯɨɜ ɭɫɩɟɯ. ɇɚ ɤɪɚʁɭ,  ɭɫɩɟɯ ɯɨɬɟɥɫɤɨɝ Ȼɋɐ-ɚ  ʁɟ ɩɨɜɟɡɚɧ ɫɚ 
ɢɡɜɪɲɧɢɦ ɩɥɚʄɚʃɟɦ ɤɪɨɡ ɩɥɚɧɨɜɟ ɛɨɧɭɫɚ. ɋɜɢ ɱɥɚɧɨɜɢ ɬɢɦɨɜɚ ɭ 
ɯɨɬɟɥɢɦɚ ɞɨɛɢʁɚʁɭ ɫɜɢɯ ɞɟɜɟɬ ɡɨɧɚ, ɡɚ ɫɜɢɯ ɞɟɜɟɬ Ʉɉɂ ɦɟɪɚ 
ɡɚʁɟɞɧɨ ɫɚ ɦɢɥɢɨɧ ɞɨɥɚɪɚ ɭ ɧɚɝɪɚɞɚɦɚ  ɩɨɞ ɧɚɡɢɜɨɦ ɇɚɩɪɟɞ ɤɚ 
ɡɟɥɟɧɨɦ  ɧɚ ɝɨɞɢɲʃɟɦ ɧɢɜɨɭ. Ɉɜɚʁ ɩɨɫɬɭɩɚɤ ɫɟ ɫɩɪɨɜɨɞɢ ɤɚɤɨ ɛɢ 
ɫɟ ɭɜɟɪɢɥɢ ɞɚ ʁɟ Ȼɋɐ  ɩɪɢɦɟʃɟɧ ɧɚ ɫɜɚɤɨɦ ɱɥɚɧɭ ɬɢɦɚ. 

                                                 
7
 Kaplan, R., Norton, D.,  (2006), Alignment- Using The Balanced Scorecard to 

Create Corporate Synergies, Harvard Business School Press, Boston, Massachusetts, 

p.69-71. 
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ɍ ɩɟɪɢɨɞɭ 1997-2000., Hilton ʁɟ ɨɫɬɜɚɪɢɨ ɩɪɨɮɢɬ ɡɚ 3% ɜɢʄɢ ɧɟɝɨ 
ɞɪɭɝɢ ɯɨɬɟɥɢ. Ɉɜɚɤɚɜ ɮɢɧɚɧɫɢʁɫɤɢ ɭɫɩɟɯ, ɩɪɨɢɡɚɲɚɨ ʁɟ ɢɡ 
ɩɨɜɟʄɚʃɚ ɞɨɛɢɬɢ ɩɨ ɢɧɞɟɤɫɭ ɫɥɨɛɨɞɧɟ ɫɨɛɟ, ɡɚɞɨɜɨʂɫɬɜɭ ɤɭɩɚɰɚ, 
ɥɨʁɚɥɧɨɫɬɢ ɩɨɫɥɟ ɛɨɪɚɜɤɚ (ɩɨɫɬɢɝɧɭɬɢ ɫɭ ɧɚʁɜɟʄɢ ɪɟɡɭɥɬɚɬɢ ɭ 
ɢɫɬɨɪɢʁɢ ɤɨɦɩɚɧɢʁɟ).  
 

Ɍɚɛɟɥɚ 3.  Case Stady Hiltont Hotels 
Ʉɪɟɢɪɚʃɟ 
ɜɪɟɞɧɨɫɬɢ 

Ɇɨɝɭʄɟ ɜɪɟɞɧɨɫɬɢ 
ɩɪɟɞɭɡɟʄɚ 

Ʉɚɪɬɚ ɩɪɟɞɭɡɟʄɚ 

Ɏɢɧɫɢʁɫɤɢ, 
ɨɩɟɪɚɬɢɜɧɚ 
ɟɮɢɤɚɫɧɨɫɬ, 
ɩɨɪɚɫɬ ɩɪɢɯɨɞɚ 

Ɉɛɟɡɛɟɞɢɬɢ 
ɡɚʁɟɞɧɢɱɤɨ 
ɪɚɡɭɦɟɜɚʃɟ ɦɟɪɚ 
ɭɫɩɟɯɚ 

-GOP $ (Ȼɪɭɬɨ ɨɩɟɪɚɬɢɜɧɢ 
ɩɪɨɮɢɬ) 
-GOP % Ɉɫɬɜɚɪɟɧ ɩɪɢɯɨɞ ɩɨ 
ɫɨɛɢ 

- PAR Index – ɭɩɨɪɟђɟʃɟ ɫɚ 
ɤɨɧɤɭɪɟɧɰɢʁɨɦ 

Ʌɨʁɚɥɧɨɫɬ 
ɤɨɪɢɫɧɢɤɚ 

Ʉɪɟɢɪɚʃɟ 
ɡɚɞɨɜɨʂɧɢɯ ɢ 
ɥɨʁɚɧɧɢɯ ɤɨɪɢɫɧɢɤɚ 

Ʉɨɦɟɧɬɚɪ ɢɧɞɟɤɫɚ 
ɥɨʁɚɥɧɨɫɬɢ 

- Ɂɚɞɨɜɨʂɫɬɜɨ 

- ȼɟɪɨɜɚɬɧɨʄɚ ɞɚ ɫɟ ɜɪɚɬɢ 

- ȼɟɪɨɜɚɬɧɨʄɚ ɞɚ ɩɪɟɩɨɪɭɱɢ 

ɂɧɬɟɪɧɢ ɩɪɨɰɟɫɢ Ʉɨɧɡɢɫɬɟɧɬɧɚ 
ɢɫɩɨɪɭɤɚ ɩɪɟɞɥɨɝɚ 
ɜɪɟɞɧɨɫɬɢ ɤɨɪɢɫɧɢɤɚ 

ɂɧɞɟɤɫ ɤɨɧɡɢɫɬɟɧɬɧɨɫɬɢ 
ɛɪɟɧɞɚ 

-ɋɬɚɧɞɚɪɞɢ ɛɪɟɧɞɚ 

-Ɏɢɡɢɱɤɚ ɤɨɧɞɢɰɢʁɚ 

-ɋɜɟ ɭɫɥɭɝɟ 

-ɑɢɫɬɨʄɚ 

ɍɱɟʃɟ ɢ ɪɚɡɜɨʁ Ɂɚɞɪɠɚɜɚʃɟ ɢ ɪɚɡɜɨʁ 
ɱɥɚɧɨɜɚ ɬɢɦɚ 

Ʌɨʁɚɥɧɨɫɬ ɱɥɚɧɨɜɚ ɬɢɦɚ 

-ɂɧɞɟɤɫ ɨɛɭɤɟ 

-Ɋɚɡɧɨɜɪɫɧɨɫɬ 

 
ɂɡɜɨɪ: Kaplan, R., Norton, D.,  (2006), Alignment- Using The Balanced Scorecard 

to Create Corporate Synergies, Harvard Business School Press, Boston, 

Massachusetts, p.70. 

 

Ⱦɨ 2004. ɝɨɞɢɧɟ, ɩɪɚɬɟʄɢ ɪɟɡɭɥɬɚɬɢ ɯɨɬɟɥɚ, ɤɨɰɤɚɪɧɢɰɚ ɢ 
ɢɧɬɟɝɪɚɰɢʁɚ ɭ Promus ɯɨɬɟɥɚ (Doubletree, Embassy Suites, 

Homewood, Hampton Inn) Hilton-ɨɜɚ ɛɚɥɚɧɫɧɚ ɤɚɪɬɚ ɫɟ ɭɤɥɨɩɢɥɚ ɭ 
ɫɜɟɨɛɭɯɜɚɬɧɢ ɩɪɨɝɪɚɦ ɭɫɩɟɲɧɨɝ ɭɩɪɚɜʂɚʃɚ ɤɨʁɢ ɭɤʂɭɱɭʁɟ 
ɩɥɚɧɢɪɚʃɟ, ɨɪɝɚɧɢɡɨɜɚʃɟ ɛɭџɟɬɚ, ɦɟɪɟʃɟ, ɤɨɧɬɢɧɭɢɪɚɧɢ ɩɪɨɰɟɫ 
ɩɨɛɨʂɲɚʃɚ, ɨɩɟɪɚɬɢɜɧɭ ɩɨɞɪɲɤɭ, ɧɚɝɪɚђɢɜɚʃɟ ɢ ɩɪɟɡɢɧɬɨɜɚʃɟ 
ɪɟɡɭɥɬɚɬɚ. ɇɨɜɢ Hilton-ɨɜ ɫɢɫɬɟɦ ɭɩɪɚɜʂɚʃɚ ʁɟ ɛɚɡɢɪɚɧ ɧɚ Web 

ɨɫɧɨɜɢ, ɱɢɦɟ ɫɟ ɨɦɨɝɭʄɚɜɚ ɚɧɚɥɢɡɚ ɫɩɨɫɨɛɧɨɫɬɢ, ɬɚɤɨ ɞɚ 
ɪɭɤɨɜɨɞɢɨɰɢ ɦɨɝɭ ɨɞɪɟɞɢɬɢ ɭɡɪɨɤɟ ɢ ɞɟɬɚʂɧɟ ɢɧɮɨɪɦɚɰɢʁɟ ɭ 
ɰɢʂɭ ɤɨɧɬɢɧɭɢɪɚɧɨɝ ɩɨɛɨʂɲɚʃɚ. Hilton ɫɚɞɚ ɤɨɪɢɫɬɢ ɨɩɫɟɠɧɭ 
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ɛɚɡɭ ɩɨɞɚɬɚɤɚ ɤɚɤɨ ɛɢ ɪɚɡɜɢɨ ɫɬɚɬɢɫɬɢɱɤɭ ɩɨɜɟɡɚɧɨɫɬ ɢɡɦɟђɭ 
ɫɜɨʁɢɯ ɩɪɨɰɟɫɚ, ɰɢʂɟɜɚ ɢ ɢɧɞɢɤɚɬɨɪɚ ɪɚɡɜɨʁɚ ɢɥɢ ɡɚɫɬɨʁɚ. 
ɂɧɞɢɤɚɬɨɪɢ ɩɨɦɚɠɭ ɞɚ ɫɟ ɞɟɮɢɧɢɲɟ ɨɞɧɨɫ ɢɡɦɟђɭ ɩɪɨɦɟɧʂɢɜɢɯ. 
Ɍɚɤɨђɟ, ɩɨɦɚɠɭ ɭ ɨɬɤɪɢɜɚʃɭ ɭɡɪɨɤɚ ɩɪɨɛɥɟɦɚ ɢ ɩɪɨɰɟɧɢ ɞɚ ɥɢ ɫɭ 
ɩɪɢɦɟʃɟɧɚ ɪɟɲɟʃɚ ɞɚɥɚ ɠɟʂɟɧɟ ɪɟɡɭɥɬɚɬɟ. 
 

ɇɚ ɤɪɚʁɭ, ɫɢɫɬɟɦ ɞɨɡɜɨʂɚɜɚ ɤɚɫɤɚɞɭ ɤɪɨɡ ɱɢɬɚɜɭ ɯɢʁɟɪɚɪɯɢʁɭ 
ɨɪɝɚɧɢɡɚɰɢʁɟ, ɨɞ ɩɪɟɞɭɡɟʄɚ, ɪɭɤɨɜɨɞɫɬɜɚ ɩɚ ɫɜɟ ɞɨ ɩɨʁɟɞɢɧɚɰɚ, 
ɩɨɛɨʂɲɚɜɚʁɭʄɢ ɭɫɤɥɚђɟɧɨɫɬ ɢ ɨɞɝɨɜɨɪɧɨɫɬ ɭ ɨɪɝɚɧɢɡɚɰɢʁɢ. 
 

ɁȺɄȴɍɑȺɄ 
 
ɋɬɪɚɬɟɝɢʁɚ ɢɦɚ ɢɡɭɡɟɬɧɭ ɜɚɠɧɨɫɬ ɡɚ ɭɤɭɩɧɨ ɩɨɫɥɨɜɧɨ ɭɪɟђɟʃɟ 
ɤɨɦɩɚɧɢʁɟ. Ɇɨɠɟɦɨ ɡɚɤʂɭɱɢɬɢ ɞɚ ɢɫɬɪɚɠɢɜɚʃɚ ɩɨɤɚɡɭʁɭ ɤɚɤɨ 

ɜɟʄɢɧɚ ɤɨɦɩɚɧɢʁɚ ɧɟ ɭɫɩɟɜɚ ɞɚ ɩɪɢɦɟɧɢ ɫɬɪɚɬɟɝɢʁɭ ɭɫɩɟɲɧɨ. 
ɋɬɪɚɬɟɝɢʁɚ ʁɟ ɢɡɭɡɟɬɧɨ ɜɚɠɧɚ, ɚɥɢ ʁɟ ɫɩɨɫɨɛɧɨɫɬ ɫɩɪɨɜɨђɟʃɚ ɢ 
ɢɡɜɪɲɚɜɚʃɚ ɫɬɪɚɬɟɝɢʁɟ ʁɨɲ ɜɚɠɧɢʁɚ. ȼɟʄɢɧɚ ɤɨɦɩɚɧɢʁɚ ɧɟ 
ɭɫɩɢɟɜɚ ɭ ɬɨɦɟ. Ɇɨɠɟɦɨ ɧɚɜɟɫɬɢ ɧɟɤɟ ɨɞ ɪɚɡɥɨɝɚ: 

 60% ɤɨɦɩɚɧɢʁɚ ɧɟ ɩɨɜɟɡɭʁɟ ɫɬɪɚɬɟɝɢʁɭ ɫɚ ɪɚɫɩɨɞɟɥɨɦ 
ɛɭџɟɬɚ; 

 75% ɤɨɦɩɚɧɢʁɚ ɧɟ ɩɨɜɟɡɭʁɟ ɩɨɞɫɬɢɰɚʁɟ ɫɪɟɞʃɟɝ ɫɥɨʁɚ 
ɦɟɧɚџɦɟɧɬɚ ɫɚ ɫɬɪɚɬɟɝɢʁɨɦ; 

 86% ɬɢɦɨɜɚ ɢɡɜɪɲɧɟ ɜɥɚɫɬɢ ɩɨɬɪɨɲɢ ɦɚʃɟ ɨɞ ʁɟɞɧɨɝ ɫɚɬɚ 
ɦɟɫɟɱɧɨ ɧɚ ɪɚɡɦɚɬɪɚʃɟ ɫɬɪɚɬɟɝɢʁɟ ɢ 

 95% ɩɪɨɫɟɱɧɟ ɪɚɞɧɟ ɫɧɚɝɟ ɧɟ ɪɚɡɭɦɟ ɫɬɪɚɬɟɝɢʁɭ ɫɜɨʁɟ 
ɤɨɦɩɚɧɢʁɟ. 

Ⱦɚɤɥɟ, ɡɚɤʂɭɱɭʁɟɦɨ ɞɚ ɫɚɦɨ ɤɨɦɩɚɧɢʁɟ ɤɨʁɟ ɞɨɫɥɟɞɧɨ ɩɪɢɦɟʃɭʁɭ 
Ȼɋɐ ɦɨɞɟɥ, ɦɨɝɭ ɞɚ ɫɟ ɭɤʂɭɱɟ ɭ ɠɟɫɬɨɤɭ ɛɨɪɛɭ ɧɚ ɫɜɟɬɫɤɨɦ 
ɬɪɠɢɲɬɭ, ɚ ɞɚ ɩɪɢ ɬɨɦɟ ɛɭɞɭ ɤɨɧɤɭɪɟɧɬɧɟ ɢ ɭɫɩɟɲɧɟ. 
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